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Dear colleagues, customers,  
partners and shareholders, 

I am glad to present our first Sustainability 
Report, which details Mechel’s performance 
relating to environment protection, social 
responsibility and development of corporate 
governance practices. We have always paid 
special attention to those issues. However, 
until now we have not disclosed non-financial 
information in a separate report. Publication of 
the Sustainability Report is another important 
step on the way to the consistent improvement 
in the transparency of our business.

Although the company faced certain difficulties 
in the reporting period, we have ensured 
uninterrupted production processes, achieved 
strong operating and financial results, and 
confirmed our standing as a responsible business 
partner and employer. In 2021 we continued to 
move confidently towards achieving our goals. 

Approach to sustainability
We used UN Sustainable Development Goals 
(SDGs) as strategic basis for our approach 
to sustainability. The company recognizes 
the importance of all 17 SDGs. However, 
we set several priority areas where Mechel 
can contribute the most. In determining the 
approach and key areas of activity, the company 
seeks to comply with the principles of the UN 
Global Compact regarding human rights, labor 
relations, environment protection and anti-
corruption.

Environment protection
We are aware of our responsibility for our impact 
on the environment and make every effort to 
improve the ecology and to mitigate harmful 
impact in the regions where the company 
operates. We seek to use natural resources 
rationally, strictly comply with environment 
protection laws and make sustained efforts to 
improve our ecological performance. 

For example, in 2021 we signed another 
agreement with the government of Chelyabinsk 
Region on improving local ecology, which 

includes over three billion rubles of our 
company’s investment into environment-friendly 
upgrades of our production facilities before 
2026. In total, we have signed three ecological 
agreements, which include investing 15 billion 
rubles before 2026.

Moscow Coke and Gas Plant AO presented, on 
its own initiative, an updated ecological program 
for 2021-2025, aimed at reducing its impact 
on the environment. The program outlines 16 
ecology-friendly measures aimed at reducing 
air emissions. Chelyabinsk Metallurgical Plant 
PAO and the public environment organization 
Green City hold annual Eco-Projector grant 
competitions in Chelyabinsk in four categories: 
ecological education, eco-territories, eco-
volunteering, and environment awareness. 
Chelyabinsk Metallurgical Plant PAO also 
plants trees and improves urban public spaces. 
Yakutugol Holding Company AO upgraded its 
equipment to ensure better and more reliable 
research of air and water quality.

Employee health and well-being
Our staff’s health and well-being are  an absolute 
priority for Mechel. The company seeks to create 
safe and fitting working conditions, which help 
each employee achieve their full potential. In 
2021 Mechel held events aimed at ensuring safe 
working conditions as well as developed new 
local regulations. To promote  safety culture 
and prevent occupational injuries, the company 
trained 16,181 people in 2021, which is 16,3% 
more than in 2020. 

Chelyabinsk Metallurgical Plant PAO was 
successfully re-certified for compliance with 
the international standard ISO 45001:2018. 
In the near future, we intend to certify other 
enterprises for compliance with ISO 45001:2018 
as well.  

Message 
from Chief Executive Officer

Support for local communities  
and their development
The company makes a major contribution to the 
development of the regions where it operates. 
Some of the company’s facilities are local eco-
nomic mainstays, which implies additional re-
sponsibility for developing local territories and 
providing a worthy lifestyle for local communi-
ties. Mechel Group’s  structure includes recre-
ation centers, health resorts, hotel complexes, 
children’s health camps, cultural centers, sports 
facilities and museums, which are available not 
only to the Group’s employees, but also to all local 
residents. In 2021, we continued reconstruction 
of the Metallurg sports facility in Chelyabinsk. 
From 2017 to 2021, the company invested a total 
of 14.3 billion rubles in social programs. 

Responsible management practices 
We acknowledge that if we want to successfully 
develop our business and achieve our strategic 
goals, we must apply a management model 
compliant with all advanced international 
practices. The company seeks to increase the 
independence of the Board of Directors. Thus, 
five Board members are independent directors. 
Moreover, independent directors also head all of 
the Board of Directors’ committees. We seek to 
maintain diversity in managing our company: in 
2021, 43% of the Mechel’s Management Board 
members were women. 

In 2021, the company uncovered no cases of 
corruption and fraud, and all employees were 
apprised of internal documents on business 
ethics and anti-corruption. 

We  will continue to work on improving our 
sustainability management system, implement 
social and ecological projects, boost stakeholder 
engagement mechanisms and develop 
partnerships for sustainable development.

I am grateful to our shareholders and business 
partners for longstanding fruitful interaction and 
efficient decision-making.  I would also like to 
express my sincere gratitude to our management 
team and staff at our facilities for high-level  
professionalism, conscientious service, readiness 
to meet all challenges and tackle all problems, no 
matter how difficult.

Oleg Korzhov,  
Chief Executive Officer

GRI 102-14
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Mechel Group is 
one of Russia’s major coking coal producers 
and one of the world’s top metallurgical coal 
producers. Mechel is Russia’s  second largest 
producer of rolled longs and the most diver-
sified producer of specialty steels and alloys. 
The company controls over a quarter of the 
country’s coking coal washing facilities.

The company is a vertically integrated Group, 
which comprises over 20 industrial enterprises. 

These are producers of coal, iron ore, steel, 
rolled longs and flats, ferroalloys, heat and 
electricity. Moreover, the Group owns a logis-
tics company and a transport operator. 

All these enterprises work in a single produc-
tion chain, from mining raw materials to manu-
facturing high value-added products.

About the company

GRI 102-1, GRI 102-2, GRI 102-7

About the company Corporate  
governance

Sustainability  
risk management

Responsible supply chain 
management

Human capital Occupational health  
and safety

Support for local 
communities

Environment  
protection

Energy consumption  
and energy efficiency AppendicesApproach  

to sustainbility

1Among Russian companies. 
2Among Russian companies. 
3Excluding Chinese producers.
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Milestones in the company’s history

2001 
New acquisitions in Russia 
and abroad.

2002 
Beloretsk Metallurgical 
Plant, Vyartsilya Metal 
Products Plant and Mechel 
Targoviste (Romania) 
became part of the 
company.

2003
Management company 
Mechel OAO was 
registered.

2004–2005
The company acquired 
Trade Port Posiet.

Mechel performed an 
initial public offering (IPO) 
on the New York Stock 
Exchange.

Mechel won an auction 
for Yakutugol Holding 
Company OAO’s  
and Izhstal OAO’s shares.

2008–2009 
Mechel acquired two 
Romanian plants — Ductil 
Steel Buzau and Otelu Rosu. 

Oriel Resources Ltd. became 
a part of Mechel, as well as 
Tikhvin Ferroalloys Plant in 
Leningrad Region, 
and Shevchenko nickel mine 
and Voskhod chrome ore 
deposit in Kazakhstan.

Since the IPO on the New 
York Stock Exchange in 
2004 the price of Mechel 
OAO’s ADRs went up 
from $21 to the recorded 
maximum of $171 in 2008. 

2015 
RSPP awarded Mechel for 
talent pool development. 
The company got  
a nominee’s diploma 
at “Russian Business 
Leaders: Performance and 
Responsibility 2014”  
all-Russian competition  
in the category “For talent 
pool development”. 

Mechel signed  
a memorandum  
of cooperation with China’s 
top steelmaker, which 
increases coking coal 
exports to 1.4 million tonnes 
a year.

2018 
The research institute 
“Atmosphere” conducted 
an independent ecological 
audit of the company’s 
Chelyabinsk facilities. The 
company volunteered for 
this research as part of the 
cooperation agreement 
signed by the Federal 
Supervisory Natural 
Resources Management 
Service, Chelyabinsk 
Region’s authorities and 
Mechel to ensure safe 
and socially responsible 
functioning of Mechel’s 
facilities.

2020 
Two key aggregates were launched 
at Chelyabinsk Metallurgical Plant 
after an overhaul – blast furnace 
No. 4 and converter No.1, with 
investment totaling 4.5 billion rubles. 
These two large-scale projects were 
on the list of the federal project 
“Clean Air”.

Coke battery No.8 was launched  
at Mechel Coke OOO after an 
upgrade that helped reduce waste 
emissions into the atmosphere. 

Large-scale overhaul with 
investment totaling around  
1 billion rubles was completed 
at Neryungrinskaya Washing Plant. 
This enabled the company  
to increase coal processing 
and output of high-quality coke 
concentrate, and so fulfill our 
obligations to customers.

2012 
In May 2012 the Group’s 
management announced 
Mechel’s updated strategy, 
which includes the following 
business priorities: securing 
leadership in metallurgical 
coal production, 
consolidating positions 
in the construction steel 
market and increasing the 
company’s share in the 
market for high-margin steel 
products.

2006–2007
Mechel acquired  
a controlling stake  
in Moscow Coke and Gas 
Plant OAO.

Mechel acquired  
a controlling stake  
in Southern Kuzbass 
Power Plant OAO and 
Kuzbass Power Sales 
Company OAO.

The company purchased 
and launched new eco-
friendly equipment for 
Mechel Campia Turzii —  
a filter press for treatment 
of neutralized etching 
solutions.

2010–2011 
Mechel acquired Laminorul 
Braila steel plant.

A modernized steelmaking 
complex at Ductil Steel 
Otelu Rosu plant in 
Romania is launched.

A new converter No.2  
in an oxygen converter 
shop at Chelyabinsk 
Metallurgical Plant  
is launched. 

2014 
Mechel got the certificate 
of SGS (global leader  
in inspection, verification, 
testing and certification 
services) for the Elga 
deposit’s coking coal. 

Due to disposal of several 
ferroalloy assets, Mechel’s 
Board of Directors decided 
to reshuffle the Group’s 
management structure, 
eliminating the ferroalloy 
division.

2017 
Russian Union  
of Industrialists and 
Entrepreneurs (RSPP) 
recognized Chelyabinsk 
Metallurgical Plant’s 
universal rolling mill  
as the best import 
substitution project.

Mechel was awarded  
a certificate of honor  
for participation in the Year 
of Ecology in Russia  
and significant contribution 
to environment protection. 
Since its foundation, 
Mechel Group has invested 
around 16 billion rubles  
into environment 
protection.

2019 
Trade Port Posiet AO 
launched the first stage of 
specialized dust suppression 
equipment (sprinkler system) 
in its warehouse facilities.

2021 
The Company assumed 
additional obligations  
on implementation of ecological 
projects in Chelyabinsk Region. 
The ecological roadmap is set 
for the period until 2026, with 
investment totaling 15 billion 
rubles.

Construction of dust and wind 
shields started in Trade Port 
Posiet. Moscow Coke and Gas 
Plant started implementing  
its updated ecological program. 
The program is mapped out 
for until 2025, with investment 
totaling around 1 billion rubles.

About the company Corporate  
governance

Sustainability  
risk management

Responsible supply chain 
management

Human capital Occupational health  
and safety

Support for local 
communities

Environment  
protection

Energy consumption  
and energy efficiency AppendicesApproach  

to sustainbility
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Chelyabinsk Metallurgical Plant 

Urals Stampings Plant
Bratsk Ferroalloy Plant 

Vyartsilya Metal Products Plant

 Mechel Nemunas

Port Mechel Temryuk

Port Kambarka 

Trade Port Posiet

Mechel Coke

Yakutugol Holding Company

  Korshunov Mining Plant

Moscow Coke and Gas Plant

 Izhstal 

Beloretsk Metallurgical Plant

MINING

MINING

STEEL

STEEL

POWER

POWER

PORTS

LOGISTICS

SALES

SALES

COAL
•  Southern Kuzbass Coal 

Company PAO
•  Yakutugol Holding 

Company AO

IRON ORE
•  Korshunov Mining Plant 

PAO

COKE
•  Mechel Coke OOO
•  Moscow Coke and Gas 

Plant AO

In 2021, Mechel 
mined 11.3 million 
tonnes of coal

In 2021, Mechel sold
4.4 million tonnes 
of coking coal

3 million tonnes  
of thermal coal

1.4 million tonnes 
of iron ore 
concentrate

• Chelyabinsk 
Metallurgical Plant PAO

• Izhstal PAO
• Beloretsk Metallurgical 

Plant AO
• Urals Stampings Plant 

PAO
• Vyartsilya Metal 

Products Plant ZAO
• Mechel Nemunas UAB 

(Lithuania)
• Bratsk Ferroalloy Plant 

OOO

In 2021, Mechel 
produced  
3.5 million tonnes  
of steel  
and 3.2 million 
tonnes of pig iron
 
In 2021, Mechel sold  
2.4 million tonnes 
of rolled longs

• Trade Port Posiet AO
• Port Mechel Temryuk 

OOO
• Port Kambarka AO

11,000 railcars  
in Mechel’s fleet

30 million tonnes 
annual shipment 
volume

• Mechel Service OOO 
(Russia)

• Mechel Service Global 
B.V.

• Mechel Carbon AG 
(Switzerland)

>50 countries  
are the consumers 
of Mechel’s 
products

One of Russia’s 
TOP 5 coking  
coal exporters

PRODUCTION
•  Southern Kuzbass 

Power Plant PAO

SALES
•  Kuzbass Power Sales 

Company PAO

In 2021, Mechel 
generated 
2,685,108 
thousand kWh  
of electricity

In 2021, Mechel 
generated 
5,422,409 Gcal  
of heat

Corporate structure
Mechel PAO’s head office is located in Russia (Moscow). 

The Group has a total of  51,413 employees on its payroll.

Mechel PAO’s business is diversified  
and includes the following segments:

Mechel PAO’s key performance results

Key operating highlights

Key financial indicators

Sustainability performance

Social aspect Corporate Governance

Asset map

In addition to trade ports, the Group owns transport operators, trading and service companies.  
Mechel’s products are marketed domestically and internationally. 

34% of the Group’s 
employees are women

The number of fatal 
accidents among company 
employees fell by 33%

Mechel spent 14.3 billion 
rubles on social programs 
in 2017-2021

37,000 employees 
received training under 
various programs

Net profit attributable  
to Mechel PAO’s shareholders  
is RUB 80.6 billion

Mechel invested 2.4 billion 
rubles in environment 
protection measures

4.9 ha of disturbed land 
was restored

1.8 billion cubic meters  
of water were returned  
to the production cycle 
thanks to a water recycling 
system

117.1 million tonnes  
of waste were recycled  
and reused

Revenue  
RUB 402.1 billion

43% of the company’s  
top-management  
are women

0 violations  
of the Code of Ethics

100% of the Board  
of Directors’ committees 
are chaired by independent 
directors

EBITDA  
RUB 118.9 billion

Environmental aspect

GRI 102-2, GRI 102-3, GRI 102-4, GRI 102-6, GRI 102-7

Southern Kuzbass Coal Company

Southern Kuzbass Power Plant
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Approach  
to sustainability

Highlights of 2021 

Sustainable development  
is a key element of Mechel’s 
business and corporate culture.

Key activities of 2021 

 z The position of Deputy Chief Executive 
Officer for Ecology and Environment 
Protection was introduced.

 z The company’s Anti-Corruption Policy  
came into force.

of our employees are apprised of company norms 
regarding  business ethics and anti-corruption

reports received by Mechel PAO’s 
whistleblowing hotline in 2021

cases of corruption and fraud 
uncovered in 2021

100%

124

0
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Sustainability management

Sustainability management is integrated into the company’s corporate governance system. ESG management 
responsibilities are distributed across all its organizational levels.

In 2021, to boost the efficiency of sustainability management, Mechel added the position of Deputy Chief 
Executive Officer for Ecology and Environment Protection to its organizational structure. In addition, the 
company established a separate Ecology and Environment Protection Department, which performs its functions 
through cooperation with ecology experts from our divisions’ management companies and the Group’s 
independent facilities.

For more detail see “Environment protection” section, p. 98. 

Mechel Group has developed a range of internal regulations on key sustainable development issues that confirm 
the company’s obligations regarding responsible business conduct. The following norms are currently in effect:

 z Environment Policy
 z Energy Policy
 z Local Community Outreach Policy
 z Disturbed Land Rehabilitation Program
 z Code of Business Conduct and Ethics.

See the policies on the company’s website.

Mechel’s priorities are as follows:

Environment protection

Employee health and well-being

Support for local communities

Responsible management practices

Mechel PAO’s sustainability management structure

The company’s Board of Directors sets strategic 
benchmarks in terms of sustainable development 
and supervises Mechel Group’s activities related  
to sustainable development.

CEO and Management Board members control 
the company’s ESG-related activities within their 
mandate. CEO also approves  
the company’s Sustainability Report.

The company’s specialized units manage various 
ESG aspects. Heads of structural units determine 
the company’s goals and tasks relating  
to sustainable development in their areas  
of responsibility and monitor their progress.  
The company has the following departments:

 z Human Resources Office — social 
issues

 z Ecology and Environment Protection 
Department — environment protection 
issues

 z Legal Affairs Office —  
corporate governance issues

 z Economy and Planning Office — 
economic development issues

 z Corporate Security Office —  
corporate and information  
security issues

 z Business Process Management 
Department — risk management issues

 z Investor Relations and Sustainability 
Department — ESG issues, investor 
requests.

Managers of these departments control and 
coordinate the work of respective units at Mechel 
PAO’s enterprises.

BOARD OF DIRECTORS

CEO AND MANAGEMENT BOARD

HUMAN RESOURCES OFFICE

ECOLOGY AND ENVIRONMENT 
PROTECTION DEPARTMENT

LEGAL AFFAIRS OFFICE

ECONOMY AND PLANNING OFFICE

CORPORATE SECURITY OFFICE

BUSINESS PROCESS MANAGEMENT 
DEPARTMENT

INVESTOR RELATIONS AND SUSTAINABILITY 
DEPARTMENT

SPECIALIZED SERVICES  
AT LOCAL ENTERPRISE LEVEL

The company seeks both to achieve high production results and to contribute to ecological and 
social development.

GRI 103-2

GRI 102-18, GRI 102-19, GRI 102-20, GRI 102-26, GRI 102-32, GRI 103-2 
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https://www.mechel.com/development/environmental/
https://www.mechel.com/development/environmental/
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Contribution to the achievement of the UN SDGs

Material topics UN SDGs GRI Standards Key results Section of the Report

Energy consumption and energy efficiency GRI 302: Energy

2.4 billion rubles were spent on environment protection measures
The total volume of generated waste decreased by 48% 
1.8 billion cubic meters of water returned to the production cycle thanks to a water recycling system
117.1 million tonnes of waste were recycled and reused
4.9 hectares of disturbed land were restored

Energy consumption and energy  
efficiency, p. 118

Water use and impact on water resources GRI 303: Water and effluents Environment protection, p. 106

Land resources and impact on biodiversity GRI 304: Biodiversity Environment protection, p. 114

Pollutant emissions GRI 305: Emissions Environment protection, p. 102

Waste treatment GRI 306: Waste Environment protection, p. 111

Compliance with ecological legislation GRI 307: Environmental compliance Environment protection, p. 100

Ecological aspects of suppliers’ activities GRI 308: Supplier environmental assessment
Environment protection, p. 100
Responsible supply chain management, 
p. 46

Climate change and GHG emissions GRI 302: Energy consumption
GRI 305: Emissions

Energy consumption and energy  
efficiency, p. 118

Employment and decent working conditions GRI 401: Employment The Group employs a total of 51,413 people, including 49,234  at the enterprises mentioned in this Report
The employee turnover is 17.9% Human capital, p. 54

Occupational health and safety GRI 403: Occupational health and safety

Fatal accidents involving  the company’s employees went down by 33%
The number of employees covered by OHS training increased by 16.3%
189 people with occupational diseases identified among Mechel’s employees
No.1− Southern Kuzbass Coal Company was acknowledged as best enterprise in occupational safety among production 
enterprises in Kuzbass at the all-Russian “Success and safety” contest

Occupational health and safety, p. 78

Non-discrimination GRI 406: Non-discrimination 34% of employees are women
3 out of 7 Management Board members are women Human capital, p. 60

Diversity and equal opportunity GRI 405: Diversity and equal opportunity About 400 people with disabilities worked at the Group’s enterprises in 2021 Human capital, p. 60

Communications with trade unions and collective bargaining GRI 407: Freedom of association and collective bargaining 94% employees covered by collective bargaining agreements Human capital, p. 70

Observance of human rights GRI 411: Rights of indigenous peoples
GRI 412: Human rights assessment 0 conflicts over land or sites of historical or cultural value for indigenous communities Approach to sustainability, p. 21

Local community engagement GRI 413: Local communities
Over 1,250 local residents received medical services at the company’s health resorts
More than 4,000 children, besides children of company employees, spent their holidays in the company’s children’s 
camps 

Support for local communities, p. 90

Compliance with social legislation and regulatory requirements GRI 419: Socioeconomic compliance No significant fines or non-financial penalties for non-compliance with socio-economic legislation were registered 
during the reporting period —

Staff training and development GRI 404: Training and education Blue-collar employees completed 1,739,559 hours of training Human capital, p. 64

Economic performance GRI 201: Economic performance
Russia’s No. 4 coking coal producer
Russia’s top diversified producer of specialty steels and alloys
Russia’s No. 2 manufacturer of wire and wire products
Among the world’s top 10 producers of metallurgical coals

About the company, p. 6

Indirect impact on economic development of regions  
where the company operates GRI 203: Indirect economic impacts

GRI 204: Procurement practices

The Group invested 14.3 billion rubles in social projects in 2017–2021 Support for local communities, p. 90

Procurement from local suppliers 98% of procured products are from local suppliers Responsible supply chain management, 
p. 46

Business ethics and anti-corruption GRI 205: Anti-corruption
0 cases of corruption and fraud uncovered in 2021
100% of employees have been apprised of internal norms on business ethics and anti-corruption
124 reports were received by Mechel PAO’s whistleblowing hotline in 2021

Approach to sustainability, p. 19

Compliance with antitrust laws GRI 419: Socioeconomic compliance — —

Sustainable supply chain GRI 308: Supplier environmental assessment
GRI 414: Supplier social assessment

100% of suppliers are informed about the principles and standards of ethical business conduct adopted 
within the Group

Responsible supply chain management, 
p. 46
Approach to sustainability, p. 19

Mechel seeks to ensure long-term prosperity not only of its business and employees, but also of 
the regions where the Group operates. The company follows the UN Sustainable Development Goals (SDGs) 
and acts in line with them whenever possible.

GRI 102-12

Priority UN SDGs for Mechel:
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governance

Sustainability  
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Business ethics and anti-corruption

Mechel adheres to the ethical business approach. The company respects the rights of 
its employees and external stakeholders, seeks to maintain an open dialogue with its business partners. The 
company management demonstrates integrity and commitment to ethical values to all employees.

One of the company’s key documents is the Code of Business Conduct and Ethics, which describes the main 
principles of Mechel’s operations, as well as its expectations regarding employee competence and compliance 
with ethics principles. The Code of Business Conduct and Ethics regulates such issues as conflict of interest, 
information security, competitive behaviour, and transparency of information disclosure.

See the Code of Business Conduct and Ethics on the company’s website.

The principles of ethical business conduct are also set forth in the Anti-Corruption Policy. The document 
specifies key principles aimed at corruption prevention and compliance with applicable anti-corruption laws by 
the members of Board of Directors and executive bodies, employees and other persons who can act on behalf 
of the company.

All employees are required to review the Mechel PAO’s aforementioned internal documents 
when hired. In 2021, 100% of the company’s employees were informed about its anti-corruption policies and 
methods. 

It is important for Mechel that the principles of ethical business conduct are observed not only by its 
employees, but also by its contractors. To maintain its business reputation, the company seeks to cooperate 
only with responsible business partners. To reduce the risk of cooperating with counterparties who may be 
engaged in corruption activities, Mechel assesses its partners in terms of their compliance with business 
ethics and anti-corruption legislation. Anti-corruption provisions may be included into contracts if required.

Percentage of business partners  
who were informed about the company’s anti-corruption policies  
and procedures

GRI 205-2 

Stakeholder engagement
The company’s long-term development is directly associated with the efficiency of stakeholder relations. Mechel 
seeks to establish an open dialogue with all its stakeholders, in order to take into account their interests and meet 
their expectations.

The company’s stakeholders are social groups that may have a significant impact on Mechel’s 
business and may also be subject to the impact of the Group’s operations. To ensure efficient stakeholder 
engagement, Mechel identifies such social groups and their expectations and interests.

The system of stakeholder engagement provides for a wide range of interaction mechanisms, whose main 
channels include press releases, responses to mass media’s requests, publications on the company’s website, 
and social networks. The company also has special mailboxes and whistleblowing hotlines, and the corporate 
website contains a feedback form.

Mechel PAO’s key stakeholders
GRI 102-40, GRI 102-43, GRI 102-44 

Stakeholder groups Stakeholder expectations Interaction tools

Employees
• Working conditions, occupational health and safety
• Wages, training and development
• Equal opportunity for professional and career growth
• Human rights, social protection

• Internal portal
• Corporate media
• E-mail newsletters
• Information stands at the 

company’s premises
• Mechel’s whistleblowing hotline
• Personal interaction with 

employees

Shareholders and investors

• The company’s strategy
• Consistently high operating and financial performance
• Capital allocation and dividends
• Dynamics of securities’ value
• Transparency of operations

• Corporate website
• Social networks
• Reports and publications
• Mechel’s whistleblowing hotline
• Personal interaction
• E-mail newsletters

Regulatory / state authorities 
• Compliance with legal requirements
• Timely tax payments
• Environmental and social responsibility

Suppliers and contractors
• Supply chain transparency
• Timeliness of payments
• The company’s operating and financial performance
• Openness and transparency of business disclosure

Customers

• Product quality and value
• Obtaining information on the company’s products
• Operating and financial performance
• Environmental and social responsibility
• Openness and transparency of business disclosure

Local communities and NPOs

• Compliance with regulatory requirements
• Ecological impact
• Impact on human health
• Charity, development of infrastructure
• Employment of local residents

Rating agencies (incl. ESG)

• Consistently high operating and financial performance
• Sustainability indicators
• The company’s strategy
• Openness and transparency of business disclosure
• Environmental and social responsibility

Professional community 
(international and local associations 
and initiatives)

• Industry-specific issues
• Environmental and social responsibility

Mass media • A wide range of issues reflecting interests of all stakeholders

Financial institutions
• Consistently high operating and financial performance
• Compliance with legal requirements
• Openness and transparency of business disclosure

GRI 102-42

GRI 102-16, GRI 102-17

GRI 205-2
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To prevent corrupt practices, Mechel’s corporate security office prepares a comprehensive fraud and abuse 
prevention program on a quarterly basis. The results of its implementation are presented to the management 
and examined at the Audit Committee’s meetings.

In 2021 the company uncovered no cases of corruption and fraud and discovered no incidents of 
unethical behaviour of the members of the company’s corporate governance bodies.

Hotline and other communication channels
It is important for the company to regularly examine possible breaches of business ethics 

standards and anti-corruption rules and regulations. To ensure this, the company has special confidential 
channels which employees and stakeholders may use to report potential violations. These channels work 24/7 
and allow anonymous messaging.

Human rights

Mechel’s confidential communication channels
 z +7 495 921-17-27 or +7 495 221-88-88,  

the extension number 6-22-55 – automatic voice mail  
for voice messages 

 z Confidential corporate email: sos@mechel.com
 z Mailing address:  Krasnoarmeiskaya St, 1, Moscow, 125167, Russia 

All the reports are carefully checked and evaluated to weed out deliberately false information. 124 reports were 
received via the company’s confidential channels in 2021; 70 of them contained information which was later 
confirmed. The reports were subject to additional inspection and the violators were held accountable. The 
confidential channels enable Mechel to combat fraud and abuse of power or position, as well as to establish 
efficient connection between management of Mechel’s enterprises and their employees.

Total number of reports collected  
via confidential channels,  
2017–2021 

Categories of queries  
to confidential channels  
in  2021

Strict adherence to human rights and non-discrimination principles is the basis of long-term and trust-based 
relations with all stakeholders. Mechel is firmly committed to human rights, follows the principle of equal 
opportunity and does not tolerate any type of discrimination based on gender, age, nationality, religion, social 
status, disability or any other characteristic. 

The company complies with Russian legal requirements and follows the generally accepted standards and 
rules regarding human rights protection. Mechel does not use child labor, forced labor and other forms of 
slavery, follows the principle of zero tolerance towards the use of such labor across the entire supply chain.

Mechel ensures equal opportunities for employment, career promotion, remuneration and training for all 
employees. All decisions regarding current employees and potential candidates are only made based on their 
professional qualities, skills, experience and abilities.  

For more detail see “Diversity and equal opportunities” section, p. 60.

Relationships between the company and its employees are based on the principle of social 
partnership as specified in collective agreements. All Mechel’s employees and suppliers have the right to the 
freedom of assembly, forming trade unions, negotiating and signing collective bargaining agreements.

For more detail on collective agreements see “Human capital” section, p. 70.

Trade unions work at the company’s facilities, in order to protect employee interests and serve their needs.

For more detail on trade unions see “Support for local communities” section, p. 93.

GRI 205-3

GRI 102-17

GRI 407-1

1 The category comprises accounting, audit issues and more.
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Partnership and membership in associations
Cooperation and partnerships with the business community is a key component for both 

sustainable growth and development of the company, and reaching goals related to the ecological, economic 
and social development of the society in general. The company’s enterprises work closely with Russian and 
foreign public organizations and associations, which include:

 z the Russian Steel Association

 z the Union of Rail Transport Operators (SOZhT)

 z the Association of Manufacturers of Mining and Metallurgical Complex of Russia (AMROS)

 z the Russian Union of Industrialists and Entrepreneurs (RSPP)

 z the Russian Union of Metal and Steel Suppliers

 z the All-Russian Coal Mining Industry Employers Association.

Plans for 2022 and the medium term
Mechel does not rest on its laurels and continues to set its sights on enhancing its sustainability practices  
to improve its business conduct.

 z Increasing ESG transparency through publication of high-quality reliable information 
sustainability reports and other materials open to public on the corporate website.

 z Updating corporate documents that regulate internal ESG-practices for compliance with the 
standards of non-financial disclosure, as well as developing new policies and documents, 
including the Human Rights Policy.

 z Training employees and hiring a climate change specialist.

 z Continuing to implement current and annual social and ecological projects.

 z Improving stakeholder engagement mechanisms.

 z Expanding the list of enterprises with access to the Personal Account internal portal (scheduled 
connection of Izhstal PAO, Izhstal-TNP, Beloretsk Metallurgical Plant AO, Trading House 
Beloretsky OAO, Pugachevsky Open Pit OOO).

 z Monitoring customer satisfaction with product quality.

 z Developing partnership ties to improve sustainable development.

 z Improving anti-corruption activities and compliance with business ethics standards, including 
updating relevant regulatory documents in line with the current Russian legislation.

GRI 102-13
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Corporate 
governance

Highlights of 2021

Global Sustainable
Development Goals

To successfully develop 
one's business and achieve 
strategic goals, one needs 
a management model that 
complies with all advanced 
international practices.

Key activities of 2021

 z The company approved its Development Strategy and Economic Plan.
 z The company’s Board of Directors was elected.
 z The company’s Board of Directors established permanent standing Board committees.
 z Mechel PAO approved its revised bylaws on the Board of Directors’ Audit Committee, Investment and 

Strategic Planning Committee, and Appointment and Remuneration Committee.
 z Mechel appointed a senior independent director in charge of coordinating the work of independent 

directors and interacting with the Board’s Chairman and shareholders. 
 z The company carried out self-assessment of performance efficiency of the Board of Directors, its 

committees and the Board’s Chairman.
 z Mechel announced and paid dividends on its preferred shares.
 z The Board of Directors carried out and reviewed the assessment of the risk management and 

internal control system’s functioning. 
 z The Board of Directors carried out and reviewed the assessment of the company’s corporate 

governance system, as well as the issue of corporate governance practice within the company.

members of the Board of Directors  
are independent directors

of the the Board’s committees  
are headed by independent directors

Management Board members are 
women4 

5 of 9
 

100% 
3 of 7 

4 As of the end of 2021.
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Corporate governance structure

Corporate governance principles
 z Permanent long-term increase of share capital value and taking into account social and 

environmental business aspects when making decisions. 
 z Providing shareholders with a real opportunity to exercise their rights and to obtain prompt 

protection in case of their violation. 
 z Efficient control over financial and business activity for protection of the shareholders’ rights and 

lawful interests.
 z The Board of Directors’ strategic management and efficient control over the activity of the 

company’s executive bodies, and the Board’s accountability to shareholders.
 z The executive team’s efficient management of the company’s operations, and the executive 

management’s accountability to the Board of Directors.
 z Timely disclosure of complete and reliable information about the company. 
 z Well-balanced and effective internal control and risk management systems.
 z Other corporate governance principles.

For more detail on the mechanism of compliance with the mentioned principles,  
see the Code of Corporate Governance of the company.

The company reached a high level of document support of its corporate governance: all documents regulating 
key governance issues are approved and in effect. The main internal document establishing the company’s 
governance standards is the Code of Corporate Governance.

The Group has an efficient governance structure,  
which adds to Mechel’s business reputation.

GRI 102-18, GRI 102-19, GRI 102-20, GRI 102-24

General Shareholders’ Meeting
The General Shareholders’ Meeting is the company’s supreme governing body. On June 25, 2021, at the annual 
General Shareholders’ Meeting, the company decided on distributing profits, including payment (declaration) 
of dividends on the basis of 2020 financial results, elected the Board of Directors and approved the auditor.

For more detail on annual and extraordinary General Shareholders’ Meetings, see Mechel PAO’s official website, section 
“Shareholders’ Meeting”. 

Board of Directors
The Board of Directors has a key position in the company’s management structure. When 

selecting candidates and electing members of the Board of Directors, we take into account the interests of 
shareholders and other stakeholders, focus on the issues of the Board of Directors’ diversity, the directors’ 
independence, competences, professional qualities, business reputation and expertise in sustainable 
development matters.

Members of the Board of Directors

GRI 102-24

GRI 103-2 

GRI 102-22, GRI 102-23

The Chairman of the Board of Directors is Igor Zyuzin, who has been holding this position since July 2010. As 
of the end of 2021, the Board of Directors comprised nine members, including one woman.  

For more detail on the composition of the Board of Directors, see Mechel PAO’s 2021 Annual Report, p. 18−22.

Diversity of the Board of Directors
Mechel puts a special emphasis on the diversity of the Board of Directors, including among other things, 
representation of women and the balance of its members in terms of headcount, age, tenure, work experience 
and competences. In the future, the company plans to keep the Board of Directors well balanced.

Total number of members 9

Number of independent directors 5

The Chairman of the Board of Directors is not a member of the company’s executive body True

The number of women in the Board of Directors5 1

5 As of the end of 2021.

The age of the members of the Board of Directors, % Tenure on the Board of Directors, %

Mechel is committed to the highest standards of corporate governance. The company strictly 
complies with the requirements of the Russian law, the recommendations of the Bank of Russia’s  Corporate 
Governance Code as of March 21, 2014, as well as with the requirements of the New York Stock Exchange 
(NYSE) and the Moscow Stock Exchange.

Consistent improvement of the corporate governance system and its efficiency are part of the company’s 
development strategy.

Approach to corporate governance

About the company Corporate  
governance

Sustainability  
risk management

Responsible supply chain 
management

Human capital Occupational health  
and safety

Support for local 
communities

Environment  
protection

Energy consumption  
and energy efficiency AppendicesApproach  

to sustainbility

https://www.mechel.com/shareholders/corporate_governance/ustav/
https://www.mechel.com/shareholders/corporate_governance/ustav/
https://www.mechel.com/shareholders/corporate_governance/meeting/
https://www.mechel.com/upload/iblock/65c/65c1ad79d653a386ec7ac28beb1c3184.pdf
https://www.mechel.com/shareholders/corporate_governance/ustav/
https://www.mechel.com/shareholders/corporate_governance/meeting/
https://www.mechel.com/shareholders/corporate_governance/meeting/
https://www.mechel.com/upload/iblock/65c/65c1ad79d653a386ec7ac28beb1c3184.pdf


28 29

Competences of the members of the Board of Directors

The members of the Board of Directors have advanced professional qualifications, 
comprehensive knowledge, skills and experience, which help them solve multifaceted tasks of various levels, 
make decisions which are within the scope of competence of the Board of Directors, and efficiently perform its 
functions.

GRI 102-22 The Board of Directors participates in outlining ecological programs and 
projects implemented by the Group’s enterprises that are part of these programs and aimed at compliance 
with ecological laws (including projects specified by the agreements Mechel signed with local authorities).

Those projects are implemented as part of investment programs of such enterprises as Chelyabinsk 
Metallurgical Plant, Bratsk Ferroalloy Plant, Mechel Coke OOO, Urals Stampings Plant PAO’s Chelyabinsk 
facility, Izhstal PAO, Trade Port Posiet AO, Port Mechel Temryuk OOO.

The information about project implementation is provided to the Board of Directors and a relevant committee 
as part of reporting on the implementation of investment programs.

In 2021, the Board of Directors and its committees constantly monitored the company’s largest ecological 
project aimed at reducing discharges and negative impact on the environment.

This project involves an upgrade of the wire-cable facility at Beloretsk Metallurgical Plant. It aims to decrease 
the maximum permissible concentration of discharges in the Belaya River by installing mechanical scale-off  
equipment and closing the etching rooms. 

In the reporting period, the Board of Directors and the Investment and Strategic Planning Committee also 
reviewed the progress in the implementation of the project, which included:

 z launch of two belt sanders;
 z installation of 25 roller-type scale breakers;
 z closure of etching rooms in four shops: in a cold rolling shop, in two section rolling shops and in a 

wire-cable shop (the rooms in rolling shops were closed in 2021);
 z launch of four draw-benches with integrated mechanical scale-off lines in a rolling shop.

Performance evaluation of the Board of Directors
The company’s bylaw on the performance evaluation of the Board of Directors and the 

committees of the Board of Directors was approved in 2020. The Board of Directors is subject to an annual 
internal assessment (self-assessment). The company seeks to conduct external performance evaluations of 
the Board of Directors at least once every three years.

For more detail on the procedure for performance evaluation of the Board of Directors, see Mechel PAO’s 2021 Annual 
Report, p. 30–31.

Igor  
Zyuzin

Georgy  
Petrov

Yury  
Malyshev

Alexander 
Kotsky

Alexander 
Orishchin

Oleg  
Korzhov

Victor  
Trigubko

Irina  
Ipeeva

Alexander 
Shokhin

Mining industry ü ü ü ü ü ü ü

Steel industry ü ü ü ü ü ü

Economics ü ü ü ü ü ü

Governance ü ü ü ü

International relations ü ü ü

Finance ü ü ü ü

Trade ü ü ü ü ü

Construction ü ü

Logistics ü ü ü

Business planning ü ü

Cooperation with state 
authorities ü ü ü

Law ü ü ü ü

Policy ü

Personnel management  ü ü ü ü ü

Social performance ü ü ü ü

GRI 102-28 

GRI 102-19, GRI 102-26, GRI 102-29

Report on the activities of the Board of Directors
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Prevention of conflicts of interests

Committees of the Board of Directors

Mechel avoids any conflict of interests within the Board of Directors. To 
minimize this risk, the company introduced special preventive measures, established by the bylaw on the 
Board of Directors. In the reporting period, no conflicts of interests were discovered.

For more detail on the procedure for prevention of conflicts of interests, see the Corporate Governance Code  
of the company, p. 13-14.

For the information on the list of interested-party transactions performed in 2021, see Mechel PAO’s 2021 Annual Report, 
p. 47.

In order to function efficiently, the company’s Board of Directors created the following 
permanent committees. The committees make preliminary examination of issues related to the Board of 
Directors’ competences and provide the Board of Directors with recommendations and conclusions that help 
directors make balanced and informed decisions.

For more detail on the texts of the regulations governing the Board of Directors’ activity,  
see Mechel PAO’s official website.

The Audit Committee and the Appointment and Remuneration Committee are represented 
solely by independent directors. The Investment and Strategic Planning Committee is mostly represented by 
independent directors (three out of four members).

The percentage of independent directors on the Board of Directors’ committees

Committees of the Board of Directors

GRI 102-25, GRI 102-33, GRI 102-34

GRI 102-18, GRI 102-29 

GRI 102-22

Audit Committee Appointment and 
Remuneration Сommittee

Investment and Strategic 
Planning Committee

100 100 75

Audit Committee Appointment and Remuneration 
Committee 

Investment and Strategic Planning 
Committee

List of 
members

Georgy Petrov (Chairman)
Alexander Kotsky
Alexander Orishchin

Alexander Orishchin (Chairman)
Georgy Petrov
Yury Malyshev

Yury Malyshev (Chairman)
Alexander Orishchin
Alexander Kotsky
Oleg Korzhov

Functions

 z preparing proposals for appointing an auditor  
for approval by the General Shareholders’ Meeting
 z assisting the Board of Directors in monitoring 
reliability of the company’s financial statements,  
the Group’s compliance with laws and regulations 
and efficiency of the external and internal audit 
 zmonitoring the financial statements’ completeness, 
accuracy and reliability 
 z auditing quarterly statements prepared  
in compliance with IFRS requirements
 z conducting preliminary review of the Risk 
Management and Internal Control Policy
 z preparing reports regarding the level  
of the company’s risk appetite and its indicators.

 z preliminary assessment  
and recommendations for election  
to the Board of Directors or senior  
and middle management posts
 z drafting guidelines to set performance 
evaluation criteria for the such posts, 
the remuneration procedure and 
amount
 z preparing recommendations  
on the basic principles of the HR policy 
and the Remuneration Policy
 z liaisons with shareholders to provide 
them with an opportunity to assess 
candidates for admission to the Board 
of Directors
 z developing incentive programs  
for management executives, senior 
and middle managers, the corporate 
secretary
 z building a system of early employment 
termination with the members  
of executive bodies and other key 
employees.

 z preparing strategic planning issues 
regarding the company’s key operations  
for consideration by Board of Directors 
 z outlining investment policies  
which facilitate the implementation  
of the established plans
 z determining strategic goals for Mechel’s 
business 
 zmonitoring internal strategy implementation
 z advising the Board of Directors on revisions 
to the existing strategy
 z considering the issues of reshuffling 
business processes within the Group  
and its enterprises
 z reviewing information about production  
and business activities of the company,  
its subsidiaries and affiliates to assess 
if actual achievements matched the set 
targets
 z analysing initial measures aimed  
at excluding constraints on production  
or minimizing their negative impact
 z drafting suggestions for further 
development of the mining, steel  
and logistics enterprises based  
on the review of the technical and economic 
performance indicators of the company,  
its subsidiaries and affiliates.

The key 
issues in the 
reporting 
period

- considering the review of the company’s 
sustainability and social responsibility, including:

 z discussing the plan for an integrated audit  
of consolidated financial statements with 
independent external auditors
 z approving the performance of an integrated risk 
management and risk appetite system for Mechel 
PAO
 z approving the assessment of the system of internal 
control over financial reporting

− reviewing the results of audits by the company’s 
internal audit units , conducting annual assessment  
of the internal audit’s efficiency 

− reviewing detected cases of fraud, theft and abuse, 
assessing the efficiency of measures taken by the 
management, and evaluating the performance  
of the fraud, theft and abuse prevention system

− evaluating the auditor’s report on Mechel PAO’s 
financial statements

− reviewing and discussing the consolidated financial 
statements of Mechel PAO and its subsidiaries  
with the company’s management.

− assessing projects aimed at improving 
the Group’s HR management efficiency, 
including:

 z unification of structures

 z computerization of HR accounting, 
payroll calculation and reporting

 z creation of a single corporate 
registration center and a single HR 
accounting center

 z introduction of new services  
to the Employee Personal Account 
web portal

 z talent pool related issues

− considering the implementation 
of sectoral tariff agreements at the 
company’s enterprises, including:

 z the results of work on the current 
sectoral agreements and collective 
bargaining agreements in 2021
 z the dynamics of trade union 
membership.

 z reviewing the report on progress  
of wire-cable facility’s  upgrade at Beloretsk 
Metallurgical Plant AO, as well as exercising 
constant control over the project
 z considering the reports on the status  
of implementation of investment programs 
and ecological projects of the Group’s 
enterprises that are part of these programs, 
aimed at meeting the requirements  
of environment protection laws

In this accounting period, the committee  
also reviewed:

 z the divisions’ 2020 operational results
 z the divisions’ operational and financial 
development programs for 2021 by 
key activity areas and actions aimed 
at improving the divisions’ economic 
efficiency
 z the feasibility and economic efficiency  
of operational management of boiler units 
previously transferred to the Mechel-
Energo OOO’s management structure.

In the reporting period, the following new tasks were added to the provisions governing the activities of the 
Board of Directors’ committees:

 z to the Audit Committee — assessment of the internal control system and increasing its efficiency;
 z to the Appointment and Remuneration Committee — analysing professional qualifications of the 

candidates nominated to the Board of Directors;
 z to the Investment and Strategic Planning Committee — evaluating Mechel’s and its business 

segments’ financial model and business valuation model.
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Corporate secretary
The company’s corporate secretary coordinates the company’s efforts to protect its shareholders’ rights and 
interests, provides support the Board of Directors’ effective operation and handles day-to-day interaction with 
the shareholders.

According to a separate bylaw, Mechel’s corporate governance and property department (Russian assets) 
performs the corporate secretary’s functions. In 2021, Olga Yakunina headed the department.

For more detail on the text of the Regulations on Corporate Governance and Property Department (Russian assets),  
see Mechel PAO’s official website.

For more detail on the director of the department, see Mechel PAO’s 2021 Annual Report, p. 35-36.

Management Board
The company’s general management is performed by executive bodies — the company’s Chief Executive 
Officer and Management Board. The Chief Executive Officer (one-person executive body) arranges 
the execution of decisions made by the General Shareholders’ Meeting and the Board of Directors. The 
Management Board (collegial executive body) is responsible for attaining corporate goals and tasks 
and implementing the company’s strategy and policies. The Management Board’s and CEO’s spheres of 
competence are outlined in relevant regulations.

For more detail on the texts of the bylaw on the Chief Executive Officer (General Director) and bylaw on on the 
Management Board, see Mechel PAO’s official website.

The Management Board’s members are elected by the Board of Directors and the General Shareholders’ 
Meeting, report to them, and act in their best interests, as well as in the Group’s interests as a whole.

Members of the Management Board
Oleg Korzhov has been Mechel’s Chief Executive Officer and Chairman of the Management Board since 
January 2014. In the reporting period, there were no changes to the list of the Management Board’s members.  
As of the end of 2021, the company’s Management Board comprised seven members, three of them were 
women.

For more detail on the members of the Management Board, see Mechel PAO’s 2021 Annual Report, p. 32−35.

Remuneration for the members 
of management bodies

Mechel provides fair remuneration for the members of its management bodies. The 
incentive system for the Management Board’s members is also aimed at ensuring their financial interest in 
attaining strategic goals and increasing economic efficiency of management.

For more detail on the company’s compensation and reimbursement policy, see Mechel PAO’s 2021 Annual Report, p. 49.

Amount of remuneration in the reporting period

Plans for 2022 and the medium term
 

 z Review and revise (if necessary) the Policy on Remuneration of the Members of Executive Bodies 
and Key Management Personnel.

 z Provide those members of the Board of Directors, who are absent from the venue of the Board  
of Directors’ meeting, with an opportunity to participate in the discussion of the agenda and to 
vote remotely, through tele- and videoconferencing.

 z Conduct an independent performance evaluation of the Board of Directors, its Committees and 
Chairman.

 z Examine an opportunity to use telecommunications to provide shareholders with remote access  
to general meetings.

 z Provide shareholders ahead of the general meeting with justification of the proposed distribution 
of net profits and assessment of its compliance with Mechel’s dividend policy, together with 
explanations and economic justification of the need to use a certain part of net profits for the 
company’s own needs.

 z Update the information policy.
 z Examine if the Board of Directors’ structure is consistent with the size, nature and goals  

of the company’s business, as well as the company’s needs and its risk profile.

GRI 102-35, GRI 102-36

Age of the members of the Management Board, % Period of service on the Management Board, %

The total amount of remuneration, including salary, 
bonuses, commission charges, benefits,  
and reimbursed amounts paid to the members  
of the governing bodies during the 12 months  
of 2021

Members of the Board  
of Directors

Members of the 
Management Board 

RUB 275,308,000 RUB 107,003,000 
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https://www.mechel.com/shareholders/corporate_governance/sovet_direktorov/podrobnee-o-covete-direktorov-pao-mechel/
https://www.mechel.com/upload/iblock/65c/65c1ad79d653a386ec7ac28beb1c3184.pdf
https://www.mechel.com/shareholders/corporate_governance/ustav/
https://www.mechel.com/shareholders/corporate_governance/ustav/
https://www.mechel.com/upload/iblock/65c/65c1ad79d653a386ec7ac28beb1c3184.pdf
https://www.mechel.com/upload/iblock/65c/65c1ad79d653a386ec7ac28beb1c3184.pdf
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Sustainability risk 
management

Global Sustainable 
Development Goals

Mechel Group is aware  
of the importance of sustainability 
risk management as a key factor 
in the company’s successful 
functioning and development  
in the world today, which is full  
of not only potential opportunities, 
but also hidden threats. 

Highlights of 2021

 z Establishment of a risk management department  
within the Operational Efficiency Directorate to improve 
risk identification and mitigation processes.
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Risk Management Department in the company’s organizational structure

Procedure for the assessment of RMS efficiency

Approach to risk management
In accordance with the precautionary approach, declared in the UN’s Rio 

Declaration on Environment and Development in 1992, Mechel PAO seeks to take into account industrial and 
economic expediency, as well as the impact of its managerial and business decisions on the environment. The 
Group’s risk management is performed through an integrated risk management system (IRMS) which focuses 
on consolidating physical and intellectual resources of the company to identify, assess and forecast risks 
affecting achievement of the company’s strategic and operational goals. 

To improve risk identification and mitigation, the Operational Efficiency Directorate established a Risk 
Management Department at the end of 2021. Prior to this, risk management used to be the responsibility of the 
Project Management Department that was part of Business Planning and Analysis Department. Besides, the 
company’s Internal Audit Department annually conducts IRMS audits.  

The approach to the assessment of the RMS efficiency is described in the standard program for 
the assessment of the risk management and internal control system. The assessment is conducted in line with 
the Internal Control — Integrated Framework released by the Committee of Sponsoring Organizations of the 
Treadway Commission (COSO) in three stages.

GRI 102-11, GRI 103-1, GRI 103-2 GRI 102-30

GRI 102-18, GRI 102-19, GRI 102-29 

In order to develop our current risk management system (RMS), we use the standards set in Enterprise Risk 
Management — Integrated Framework (COSO ERM). The RMS’s functioning in our company is currently regulated 
by the Regulations on the Integrated Risk Management System, which imply diversification of sustainability risks 
across functional areas. 

The Regulations suggest using two approaches to risk assessment: quantitative and qualitative. The company 
accordingly uses three methods to determine the scale of consequences and the probability of a risk event 
occurring:

 z the statistical method, which is used when enough statistical data on the previous periods has 
been accumulated

 z the calculation method, which is used when approved calculation rules are available
 z the expert method, which is a subjective risk assessment carried out by a company’s employee or 

an engaged consultant who can act as an expert.

The company regularly generates risk management reports, including sustainability reports, for annual review 
by the Board of Directors. To ensure maximum efficiency of risk mitigation and control measures and to 
maintain the reliability of its RMS, the company annually performs internal auditing of risk management quality. 
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Risk category Description of risks Risk management / precautionary measures

Environment  
and climate

Environment risks, which can have 
an impact on the environment and 
can occur as a result of the Group’s 
production activities. 

1. Developing and implementing measures and programs relating to ecology and environment 
protection.
2. Taking inventory of emission sources and cooperating on maximum allowable emissions limits 
(MAELs).
3. Establishing technical specifications for documents needed to update waste licences, 
elaborating and approving draft waste generation standards and waste disposal limits. 
4. Preparing draft standards for discharge limits and getting discharge permits.  
5. Preparing a set of documents to complete state environment expert review and get a 
comprehensive  environment permit and more.

Occupational health 
and safety

The risks related to workplace safety, 
compliance with OHS requirements,  
as well as to the employer’s 
responsibility and duties. 

1. Timely training, certification and instruction of OHS employees in case of new regulatory legal 
acts and training requests.
2. Control over compliance with OHS standards.
3. Conducting laboratory and instrumental examinations and measuring hazardous and harmful 
factors in the workplace.
4. Purchasing personal and collective protective equipment that protects from hazardous and 
harmful occupational factors.
5. Conducting special assessment of working conditions, including unscheduled assessment. 
6. Assessing employees’ professional risks.
7. Technical re-equipment of control and alert systems that detect deviations of actual OHS 
indicators from standard values.

Social

Social responsibility risks. 1. Developing and implementing measures to recruit and retain young talents at the Group’s 
enterprises. 
2. Expanding social guarantees available to young specialists by law.
3. Creating a workplace, social and economic environment that encourages professional growth, 
creativity and leadership among young people. 
4. Recruiting young professionals through contracts for employer-sponsored full-time education 
with high school and secondary-level vocational training graduates. 
5. Implementing housing and incentive programmes for young talents. 
6. Second profession training for employees, qualification upgrades.

Corporate

Reputational risks, including 
stakeholders’ perception of Mechel 
Group. 

Implementing a system of measures aimed at developing and maintaining sustainable business 
reputation: information disclosure in accordance with the requirements of Russian laws, the rules 
of New York Stock Exchange and international corporate governance standards through Mechel’s 
corporate website www.mechel.ru.

Industry

The risks of a local or global downturn 
that can have a negative impact  
on the achievement of the company’s 
goals. 

1. Using a vertically integrated business model across the value chain.
2. Maintaining a variety of cooperation ties between enterprises that run business in different 
sectors. 
3. Using intersegment sales, as well as short-term and long-term sale and purchase agreements 
with suppliers and customers.

Regional
The risks of a legal, economic  
and political volatility in the market.

1. Monitoring legislation and the macroeconomic situation and promptly responding to all changes.
2. Active marketing policy in the market.
3. Establishing long-term partnerships.

Financial

Risks associated with the increase  
of interest rates on financial liabilities, 
changes in the exchange rate between 
the ruble and a foreign currency, may 
affect the company’s solvency. 

Implementing a set of measures aimed at reducing debt burden through using available cash for 
early repayment of loans with high interest rates (thus, reducing the loan portfolio rate as a whole), 
as well as at restructuring current debt.

Legal
Risks associated with the changes  
in the requirements of tax legislation.

1. Monitoring changes in tax legislation.
2. Active participation in public discussions of draft laws directly or indirectly related to the 
company’s financial and economic activities.

Information security

Risks of IT systems associated with 
recovery duration and security of mail, 
accounting and transactional systems 
and reporting-related systems.

1. Creating a backup data processing center.
2. Updating virus databases and software modules of antivirus software, conducting scheduled or 
incidental antivirus checks.
3. Monitoring compliance with the Information Security Policy and other local regulations, which 
regulate information security requirements.

Risk management process
To form a risk register and to manage risks, the Group’s enterprises and facilities identify risks within 
specialized areas, assess them and arrange measures to mitigate them. Each of the Group’s enterprises has its 
own risk expert council, which is responsible for risk consideration, identification of borderline risks, as well as 
approval of measures on mitigating the risks that have been identified. After that, consolidated risk registers 
are formed at the level of a division’s management company and Mechel PAO.

Key risks and management methods

GRI 102-15, GRI 102-29 

Once the identification stage is completed, the company maps out and implements mitigation measures for 
each identified risk. The key risk mitigation activities include:  

 z organizational events 
 z events that require financing within the approved annual budget
 z insurance.

Mechel pays special attention to a well-developed insurance system, which is represented at its Russian 
enterprises by the following:

 z compulsory insurance of civil liability in line with rules of federal insurance laws
 z insurance of civil liability towards third parties
 z employee insurance 
 z property insurance
 z financial risk insurance.

Plans for 2022 and the medium term
 z Improving risk management within the company, including such stages as risk identification, 

assessment and development of relevant measures.
 z Implementing measures for greater IRMS compliance with COSO requirements. 
 z Continuing integration of IRMS into the budgeting process, as well as the strategic planning 

process, following the guidelines of COSO ERM.
 z Increasing management involvement at all levels, particularly through monitoring implementation 

of risk response measures.
 z Conducting risk management training for the company’s employees, top management and the 

Board of Directors.
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Responsible supply 
chain management

 

Highlights of 2021 Global Sustainable 
Development Goals

Effective supply chain 
management compliant 
with ESG criteria lies  
at the heart of our business. 
Through the supply chain 
we spread sustainable 
development principles  
and promote high social  
and ecological standards. 

Key activities of 2021

 z Rolled steel supplied for the construction of the 
Moscow Metro’s Big Circle Line and a major contract 
signed with a Russian generating energy company for 
supply of thermal coal.

 z  Increase in sales of steel products through 
the Mechel Service OOO marketing network 
accompanied by transfer of a significant share of 
sales volumes from manufacturing plants to the 
network to enhance sales efficiency and profit margin 
and to expand regional presence.

 z Renewal of billet shipments to the Middle East 
markets, as well as increase of product sales to the 
CIS markets. 

 z Working at improving information exchange with 
suppliers.

— share of local suppliers

of suppliers are informed  
of the principles and standards  
of ethical business conduct 
adopted within the Group

Top 5  
Top 5

98%
100%

— Mechel PAO is one of Russia’s  
leading coking coal exporters 

— Mechel PAO is one of Russia’s  
leading exporters to Asia Pacific via 
Russian Far East 
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Management approach
The Group has outlined key principles for sales and procurement business activities, including 

those principles which comply with the concept of sustainability. Introduction of ESG principles along the 
whole value chain enables Mechel to contribute to sustainable development and provide its partners and 
consumers with high-quality products.

Key principles of supply chain management:
 z Care for the environment — both purchased and sold products must comply with current 

ecological standards and norms.

 z Informational transparency of business, public access to information in accordance with current 
law.

 z Equality, fairness, non-discrimination, and no unwarranted restrictions on competition  
in the exercise of commercial activities.

 z Comprehensive approach to commercial activities.

 z Transparency and manageability of business processes.

 z Flexible response of the operational management of commercial activities to key changes  
in the external environment.

 z Cost optimization, targeted and efficient expenditure of funds for commercial activities.

 z Professionalism and competence of employees that take part in commercial activities.

 z Uninterrupted control over commercial activities (at all stages), responsibility of the company’s 
executives for an efficient organization of sales and procurement. 

 z Creation of an environment aimed at preventing corruption and other abuses in commercial 
activities.

 z Minimization of inventories through an optimal organization of production and supply processes, 
with an absolute priority to safety and continuity of the technological process. 

Mechel is one of Russia’s major coking coal producers and the world’s largest 
metallurgical coal producers. Mechel’s mining operations include production and sales of coking coal 
concentrate, anthracites, PCI coal, coke, and iron ore concentrate, which are chief raw materials for 
steelmaking. The products are marketed domestically and internationally as well as provide for the Group’s 
internal needs.

Mechel’s metallurgical operations include manufacturing and sales of billets and rolled longs from carbon and 
specialty steel, carbon and stainless steel flats, including high value-added products, such as hardware and 
stampings. On the steel market, the company also has its own extensive service and sales network.

Mechel’s power segment produces electricity and heat both to satisfy the needs of the Group’s enterprises 
and for sale on the free market.

GRI 103-1

GRI 102-2, GRI 102-9

Supply chain of Mechel PAO

GRI 102-9
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The Group’s supply chain management is carried out in accordance with international and Russian 
regulatory norms and the uniform bylaw on the organization and performance of procurement procedures, 
which specifies single-standard requirements related to procurement procedures and procurement 
documentation templates. 

The bylaw was developed by Mechel PAO and adopted by the Group’s enterprises to:

 z fully and promptly meet the needs of the Group enterprises on the best terms
 z establish a procedure for planning, preparation, initiation, and execution of procurement 

procedures
 z set the rights and obligations of procurement commission members
 z regulate the procurement control procedure 
 z apply a uniform approach towards procurement training of employees
 z establish systematic control over procurement processes.

The Group has an integrated risk management system (IRMS) which includes a range of 
risks related to commercial activities and the supply chain. Mechel has zero tolerance towards child or forced 
labor and never purchases products and services from suppliers based in such countries where such labor is 
acceptable, thus this risk is considered potentially impossible and is not taken into account in IRMS.

For more detail on the integrated risk management system of Mechel PAO  
see “Sustainability risk management” section, p. 36.

In 2021 the Group faced various materialized supply chain risks, including logistical  
(delayed shipments and wagon fleet scarcity), financial (payment delays), and epidemiological  
(negative impact of COVID-19 and lockdown restrictions).

Consequences of all these risks were minimized through the management’s coordinated actions, which helped 
maintain and improve the Group’s results in the reporting period: the operating margins increased by 30%.

GRI 103-2 GRI 408-1, GRI 409-1

GRI 102-10

Allocation of responsibility in supply chain management

Unit Function

Commercial Activities 
Directorate

 z  Strategic and operational management of the Group’s incoming and outgoing cash flows 
 z  Control over sales and procurement processes and support processes of the Group’s commercial activities

Procurement Office
 z Strategic and operational supply management
 z Procurement procedures in centralized areas and major procurements (including package procurement, procurement  
of equipment and spare parts for repairs, fuel and lubricants, PPE, refractory materials, ferroalloys, electrodes,  
and other key items)

Office for Steel Product Sales  z Strategic and operational management of sales processes in the steel segment
 zControl over pricing processes and interaction with key customers by consumer sectors

Office for Procurement and 
Sales of Coal, Iron Ore, and 
Coke-Chemical Products

 z Strategic and operational management of sales processes in the mining segment
 z Purchase of third-party iron ore and coal products to meet the needs of the Group’s production enterprises

Office for Business Planning 
and Analysis 

 z Strategic and operational planning of sales, procurement, and inventory in key areas
 z Analysis of the implementation of targets and the dynamics of actual indicators
 zMethodological support of commercial processes
 z System control over efficiency and compliance with current norms and principles of commercial activities

Logistics Department Control over logistics processes, including supply by rail and road transport and transportation deadlines on key projects  
of priority supply for the Group’s enterprises

Marketing Department
 zMarketing analysis and market forecasting
 zMonitoring of key indicators of market prices
 zCreation of target indicators in key markets at all stages of commercial activities

Employees of the Group’s 
enterprises in the functional 
units of commercial activities

Actual performing of commercial activities, including:

 zGenerating and completing sales orders within the Group
 zConducting procurement procedures within decentralized areas
 zWork on contracts and counterparty engagement
 z Primary accounting and reporting in the commercial activities block
 z Streamlining the flow of goods and usage of warehouse facilities (shipping, recognition, unloading of products)

Key internal regulatory documents Key external regulatory documents

Uniform bylaw on the organization and performance of 
procurement procedures

 z Federal Laws #44-FZ, 223-FZ, 135-FZ
 z Civil Code of the Russian Federation
 z Requirements of the EU legislation in the Group’s  

foreign branches

Electronic approval of procurement procedures

In 2020–2021 a system of computerized processing of procurement procedures at the 
Group’s enterprises was introduced. The system covers all stages of a procurement 
procedure – from application submission by a procurement initiator to approval of final 
documents by members of a procurement commission, which are uploaded by the organizer  
at the end of a procurement procedure. 

The use of electronic approval of procurement procedures has enabled the company 
to speed up the process of approving documents, allocating responsibilities between 
employees more clearly, fixing the terms of review of documents by members of a 
procurement commission, as well as forming an electronic archive for each completed 
procedure.

CASE STUDY
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The geography of Mechel PAO’s presence includes 57 countries, but in procurement  
of goods and services the choice is often made in favor of local suppliers6  provided they comply  
with relevant qualitative and technical characteristics. Materials and equipment that are not manufactured 
by local producers, or manufactured in limited quantities and do not cover the total demand of the Group’s 
enterprises, are purchased from foreign suppliers.

In 2021, the share of purchases from local suppliers remained at the high level reached in 2020.

The company adheres to the principles of sustainable development and actively cooperates with small  
and medium-sized enterprises (SME), regularly inviting them to participate in procurement procedures. The 
power segment enterprises and some logistics segment enterprises (ports) make at least 20% of purchases 
with SMEs exclusively. Some of Mechel Group’s enterprises make over a half of purchases  
with SMEs. 

The Group conducts audits of suppliers when making major procurements  
from suppliers who previously had no experience in supplying such products to the Group’s enterprises.  
The audit of suppliers’ compliance with the established criteria (e.g. business ethics and good faith)  
is carried out for all suppliers (including current) when the procurement procedure is performed. 

Besides, the company monitors the compliance of suppliers and contractors with the assumed ecological 
safety obligations. An audit of contractor activities is also carried out as part of the internal audit  
of the Group’s enterprises. 

The possibility of conducting an audit is determined if so agreed with the counterparty.  
There were no supplier audits in 2021.

Careful selection and qualification of potential and current suppliers, partners,  
and contractors helps the company promote sustainable development across the entire supply chain.

Potential suppliers of the Group’s enterprises are comprehensively assessed against reasonable criteria,  
which are specified depending on the characteristics and specifics of procurement items.

Such criteria include social and economic aspects among others. During procurement procedures,  
participants are qualified for compliance with general requirements for suppliers and are assessed against 
extended criteria based on deeper conformity analysis. Each decision on the selection of a potential contractor 
is submitted for the procurement commission’s consideration. 

An analysis of all the criteria is incorporated into a competitor chart. An assessment using multi-criteria 
analysis affects the efficiency of contractor selection, while prior approval of all the assessment criteria  
before the procurement procedure nearly eliminates the impact of human factor on offer evaluation. 

Prequalification and assessment of suppliers are held regularly. Based on prequalification results,  
the participants that fail to meet the general requirements for suppliers, including business ethics 
requirements, are rejected. Based on assessment results the participants that fail to meet procurement 
documentation requirements are also excluded.

GRI 204-1

GRI 308-1, GRI 414-1 

GRI 308-2, GRI 414-2

Complying with sustainability principles 
when working with suppliers

6 Under “local suppliers” the Group means Russian enterprises.

Total purchases from local suppliers, billion rubles

Contribution to improvement 
of social and ecological performance 
across the supply chain
Mechel PAO regularly makes purchases that meet social needs of its employees and their families, as well 
as purchases of equipment, materials, repair services, and assembly works in order to implement major 
investment projects that increase environment friendliness and production efficiency.

For example, in 2021 the company performed package procurement for further overhauling of blast furnace 
No. 5 and purchased aspiration system equipment for the casting yard of blast furnace No. 4 at Chelyabinsk 
Metallurgical Plant. These activities are aimed at increasing steel production volumes and improving 
compliance with ecological standards, including a boost to the efficiency of gas-purifying system. 

Besides, as part of regular social capital maintenance, in 2021 the company purchased New Year and  
September 1 presents for its employees’ children, performed procurement of OHS supplies, food services at 
the Group’s enterprises, and voluntary health insurance services.

Process for interaction with potential and new suppliers of Mechel PAO

Qualification of all participants for compliance with the general requirements for suppliers

Comprehensive assessment of potential suppliers using social and ecological criteria

Analysis of all the criteria by the procurement commission with the help of the competitor chart 

Multi-criteria supplier selection

Contracting and delivery

Control over fulfillment of supplier obligations, including social and ecological obligations
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Kuzbass Power Sales Company received  
an award for top customer focus

Kuzbass Power Sales Company 
PAO received an award at the 
Russian national contest “The Best 
Power Supply Company of Russia”.

The EnergoNews industry paper 
awarded the enterprise with a 
special diploma in the nomination 
“Power Supply Company with Top 
Customer Focus” and highlighted 
its outstanding performance in 
minimizing face-to-face customer 
service time.

Interaction with consumers
and product quality
Mechel uses flexible sales strategies that are adapted to key customers and markets. Generally, the company’s 
sales strategy implies developing long-term and close ties with end users. 

The Group’s enterprises closely cooperate with customers and ensure the sales of products tailored  
to the customer’s technical specifications, including products with special requirements for quality or type  
of processing. Thanks to its in-house production capacities, the Group is able to manufacture and sell unique 
products for any specific order. 

Working groups consisting of production engineers and customer representatives hold regular meetings  
to assess the level of product sales and take measures to ensure consistency with customer specifications  
and their requirements to the characteristics of the supplied products.

Use of Mechel’s products
The company’s high-quality products are used  
in the construction of socially important facilities  
and help create a modern sustainable infrastructure  
for the development of the regions of presence.  

Significant projects with the use of Mechel PAO’s products  

ROAD CONSTRUCTION

Highway in Chelyabinsk 
Region

The Group’s steel-trading company Mechel Service OOO supplied some 500 tonnes of rebar produced by 
Chelyabinsk Metallurgical Plant for the construction of a new highway in Chelyabinsk Region (section of M5 Ural 
federal highway). This will help increase the highway’s traffic capacity. Re-directing transit transport outside the city 
will improve urban environment. 

CONSTRUCTION OF TRAMWAY LINES AND MOSCOW METRO

Mechel’s supplies  
of a large batch  
of tramway rails

Over 5,000 tonnes of rolled rail sections produced by Mechel will be used both for reconstructing tramway lines  
and constructing new ones in Moscow.

Rolled metal supplies  
for construction  
of the Moscow Metro’s  
Big Circle Line 

Mechel PAO supplied around 22,000 tonnes of rails and other metal products produced at several enterprises  
of the Group for the construction of the Moscow Metro’s Big Circle Line.
Over the past five years, Mechel supplied a total of some 35,000 tonnes of construction-related rolled steel and 
85,000 tonnes of rails for the Moscow Metro’s construction. The company plans to continue its supplies for the 
construction of the Big Circle Line. 

CONSTRUCTION OF BRIDGES

Bridge in Novosibirsk
Mechel Service supplied the first 600-tonne batch of rolled steel for the construction of the fourth bridge  
over the Ob River in Novosibirsk, which is the largest infrastructure project in the region. Its implementation will help 
reduce travel time across the river by 30%, reduce the traffic on existing bridges by 20% and eliminate traffic light 
control throughout the entire journey.

Bridge over the Belaya 
River in Ufa

Mechel Service supplied 3,200 tonnes of rolled steel for the construction of a bridge over the Belaya River in Ufa — 
beams, rebar, rolled flats and sections produced by Chelyabinsk Metallurgical Plant. Construction of this bridge is on 
the list of national project “Safe and Quality Motorways”.

Bridge over the Volga River 
Chelyabinsk Metallurgical Plant produced over 2,600 tonnes of steel rolls for the construction of a bridge  
over the Volga River in the Republic of Tatarstan, which is due to link major regional centers and metropolitan areas 
(Moscow, Vladimir, and Nizhny Novgorod Regions, Republics of Chuvashia and Tatarstan). 

CONSTRUCTION OF PLANTS

Polymer plant Chelyabinsk Metallurgical Plant produced 600 tonnes of beams for a new polymer plant to be constructed in the town 
of Ust-Kut in Irkutsk Region. The beams were supplied by the Mechel Service steel trading company.

Waste recycling plants  
in Moscow Region

Mechel Service OOO supplied over 2,000 tonnes of beams for the construction of three sites: two waste recycling 
enterprises and a power disposal plant in Moscow Region, which will function as a single complex.

RESTORATION OF CHURCHES

Restoration of the Church 
of Our Lady of Kazan

Kaslinsky Plant of Art Casting (KZAKhL OOO) cast 1,500 cast iron floor tiles and two spiral stairs for the Church of Our 
Lady of Kazan in the capital of Tatarstan. Kaslinsky Plant, as well as the other participants of the restoration works, 
had a complicated task of strictly complying with historical detail.

CONSTRUCTION OF SOCIAL INFRASTRUCTURE FACILITIES

Terminal  
of the Novosibirsk  
airport

Mechel Service supplied the first batch of Chelyabinsk Metallurgical Plant’s rebar for the construction  
of a new terminal at Novosibirsk’s Tolmachevo airport named after A. I. Pokryshkin. 1,300 tonnes were supplied  
for the construction works. After reconstruction, the airport passenger traffic will rise from 6 to 10 million people.

Ice sports palace  
in Novosibirsk

Chelyabinsk Metallurgical Plant produced over 6,100 tonnes of rebar for the construction of an ice sports palace  
in Novosibirsk. 

The Arena Omsk ice 
 facility

Mechel Service supplied 5,000 tonnes of rolled steel for the construction of an ice arena in Omsk. The new arena is 
to become a multifunctional complex, which will host not only hockey tournaments, but also other mass international 
events.

First hospice  
in Bashkortostan

Mechel Service supplied 300 tonnes of rebar for the construction of the first hospice in Bashkortostan,  
which includes children, adult, and administrative facilities, a swimming pool, refectories, and two interior gardens.

New unit  
of a hospital  
in Ufa

Mechel Service supplied 630 tonnes of rebar for the construction of a new unit of the Kuvatov Republican Clinical 
Hospital in Ufa. The total area of the new building is about 17,000 square metres. The capacity is 1,500 visits per shift. 
The new hospital will provide specialized medical help.

The Zolotoy shopping mall 
in Ekaterinburg

Mechel Service supplied over 3,000 tonnes of beams for the manufacturing of metal constructions  
of the major shopping and leisure center Zolotoy combined with a bus terminal. The mall is scheduled for 
commissioning in 2023 — in time for World University Games and the 300th anniversary of Ekaterinburg.

AGRICULTURE DEVELOPMENT

Megafarm in Tatarstan
Mechel Service supplied over 600 tonnes of beams for the construction of a 6,000-cow dairy complex in the Republic 
of Tatarstan. The complex will be built on the area of 100 hectares creating 109 jobs. This complex is to be the first 
animal breeding facility of its kind in Tatarstan. 

DEVELOPMENT OF SCIENCE

Largest data processing 
center in Russia

Mechel Service will supply around 1,000 tonnes of beams for the creation of a technology module of a data 
processing center (DPC). The new DPC is to provide record-high data transfer rate of 1,000 Gb per second.

CASE STUDY
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Quality management system
To ensure consistently high quality of its output and to increase customer satisfaction level, 

Mechel is developing its quality management system, which complies with international standards, 
requirements of key customers and is approved by independent certification authorities. 

Product certification and labelling
 Mechel is committed to the quality of its products and seeks to provide its 

partners and consumers with products and services that comply with the highest standards.

Certificates of compliance for the main produced products are to be found at the company’s website in “Products” 
section.

Quality control at the Group’s enterprises is carried out systematically, across the entire production chain, 
starting with selecting commodity suppliers and input control down to certification of finished products, which 
guarantees that our products meet customer requirements and expectations. 

All of the company’s output is labelled in accordance with state requirements, as well as the requirements of 
our business partners and customers. In the reporting period, the company did not receive any significant 
complaints related to product labelling.

GRI 103-3, GRI 417-1, GRI 417-2

Certification of rail products
Mechel’s rail products have certificates of compliance issued 
by the following railroad transport certification authorities:

 z Register of Certification on the Federal Railway Transport 
(FBO “RC FRT”)

 z Center for Technical Competence (CTC OOO),  
which is a member of the Association of Railway 
Equipment Manufacturers (AREM).

Both bodies confirm the rails’ compliance with technical 
regulations of the Customs Union 003/2011 “Safety  
of Railway Transport Infrastructure”. Besides, CTC OOO  
issued the certificates of compliance under the AREM voluntary 
certification system for tramway rails РТ62, tested in 2021.

Output control of rail quality is performed by computerized 
non-destructive testing systems.

In 2020, Izhstal PAO received a certificate of compliance  
for supplies of contact rails and a permit to mark them  
with a special symbol that confirms their compliance with all 
norms and technical conditions during manufacturing.  
The audit was performed by specialists of a voluntary 
certification system of wagon-building products.

Izhstal passed  
a recertification audit  
for compliance  
with ISO 9001:2015

Izhstal passed a recertification audit  
of its quality management system and received  
a report on compliance of the system  
with the international standard ISO 9001: 2015.

The audit was performed by specialists of TÜV Nord 
Group, the global leader in international industrial 
expertise and certification. The experts highlighted 
continuous improvement of the plant’s quality 
management system and its compliance  
with the requirements of the international standard.

Beloretsk Metallurgical Plant confirmed  
the efficiency of its quality management system

In September 2021, Beloretsk 
Metallurgical Plant confirmed 
its quality management 
system’s compliance with the 
international standard ISO 
9001:2015. A representative 
of the German certification 
body DQS GmbH inspected the 
operation of rolling, steel wire, 
and cable shops, and audited 
the functioning of management 
processes in the plant’s 
services. 

Based on the results of the 
inspection, the following 
advantages of the enterprise 
were highlighted:

 z regular system of monitoring of quality-related targets, which enables the enterprise  
to promptly respond and take measures to achieve them

 z effective work on elimination of the reasons for non-compliance
 z practice of conducting internal audits and compiling ratings of units, which helps managers 

compare the indicators and take actions to achieve better results. 

Did you know that...
...Chelyabinsk Metallurgical Plant is one  
of the few Russian enterprises to have the right 
to label its products with an own index —  
ChS (Chelyabinsk steel), which guarantees  
high quality. 

GRI 103-3

CASE STUDY

CASE STUDY

CASE STUDY
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Mechel PAO participates in industry conferences and regularly attends public platforms to interact with 
existing and potential customers and establish strong partnerships and ties. The Group’s employees attended 
the international Metal Expo Exhibition and took part in round tables on its sidelines. 

Employees responsible for sales of steel products and marketing analysis take part in specialized conferences, 
including those organized by the information and publishing group “Metal supply and sales” and the Russian 
Union of Metal and Steel Suppliers. 

Employees responsible for sales of mining products regularly attend international conferences, including 
Coaltrans (the world’s major event for coal industry stakeholders), EuroCoke (Europe’s leading event for senior 
managers in the global coke, coal, and steel markets), and the CIS Raw Materials Markets (annual conference 
for producers and suppliers of steel and raw materials). 

Plans for 2022 and the medium term
 

 z Upgrading the Commercial Activities Directorate’s structure to enhance control over sales process 
and increase the efficiency of supply chain.

 z Updating the bylaw on procurement procedures to enhance decentralization, increase flexibility 
and speed of procurement procedures.

 z Continuing the optimization of electronic document management systems in procurement.
 z Changing key efficiency indicators in sales and procurement.
 z Implementing a policy aimed at conclusion of long-term contracts for coal sales.
 z Increasing sales of the steel segment through an increase in output of cast iron and steel, growth 

of demand from major consumers in the field of railroad construction and maintenance, machine-
building, and steel processing.

 z In 2022–2024, we plan to make major purchases of equipment, materials, and works  
as part of investment projects aimed at the development of Southern Kuzbass Coal Company 
PAO’s material and technical base, reconstruction of Chelyabinsk Metallurgical Plant’s oxygen 
converter shop, and technical upgrade of the Trade Port Posiet AO.

Customer feedback channels
Mechel PAO makes sure that all its stakeholders may offer their feedback to the company. The Group’s official 
website contains the contacts of press services and the Group’s enterprises. The company has a shared 
e-mail address where one can send any comments related to the Group. The website has a feedback form for 
electronic messages of customers and also contains details of a hotline with call-back option.

Delegation of regular customers  
from Japan visited Bratsk Ferroalloy Plant

Since 2009 Bratsk Ferroalloy Plant  
has been supplying its products 
to Japanese steelmakers that use 
ferrosilicon to cast high-strength steel. 
Japanese specialists regularly visit Bratsk 
to update their knowledge of the plant’s 
current production methods and future 
cooperation. 

Kuzbass Power Sales Company invites clients  
to rate its work
In 2021 Kuzbass Power Sales Company 
PAO launched surveys among its clients. 
The guaranteeing supply company offered 
individual consumers to complete a short 
survey about its service quality.

“Our main task is to learn what our customers 
need, what is convenient  
and interesting for them and what is not.  
This survey is also aimed at identifying our 
weaknesses. We carefully analyse the results 
to understand what we need to focus on”, — 
says Anastasia Tsvetkova,  
Head of Marketing Department at Kuzbass 
Power Sales Company PAO.

The Group constantly receives various requests from its counterparties and forwards them to appropriate 
employees. All requests are processed, and those employees either draft an official written response  
or contact the initiator directly to discuss issues of interest.

CASE STUDY

CASE STUDY
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Human capital

Highlights of 2021 Global Sustainable 
Development Goals

Human capital 
is a key factor of Mechel’s 
successful development. 
The company seeks 
to create safe and decent 
working conditions 
to help employees 
achieve their potential.   

Key activities of 2021

 z Mechel completed the two-stage transfer of functions  
to a shared service center (SSC), which now handles  
the needs of 7,000 people more. The center now services 38,000 
employees of the Group’s 33 enterprises.

 z 15 legal entities were transferred to electronic HR document 
management (EDM).

 z 14 new business processes related to personnel administration, payroll 
and social policy were launched (computerized). Therefore, 110 HR 
processes are computerized.

 z The Group’s structures were streamlined, and 65 detailed target 
structures for enterprises were approved.

 z The Group implemented a project on setting up a transparent payroll 
system and harmonizing structural approaches. As a result, 170 types of 
payments were optimized and standardized. 

 z The project on applying uniform principles to personnel KPI assessment 
was launched.

 z A databank of all job descriptions was created.

The Group employs

The employee turnover is

people including 49,234 employees  
of the enterprises noted in this Report

of employees are women 

employees are covered by collective 
bargaining agreements 

51,413 
34%  

17.9% 
94% 
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Management approach
Building efficient HR management processes is a crucial step in ensuring sustainability 

of Mechel Group and achieving goals and strategically important results in business development.  

Each of the Group’s enterprises has an HR management service: a directorate, a department or a unit 
depending on the specifics of the enterprise (hereinafter – HR department). In aggregate form the HR 
department functions in the segments and in the parent company Mechel PAO, which determines the 
methodology, performs control and makes strategic decisions.

GRI 103-1, GRI 103-2

Governance structure

BOARD OF DIRECTORS

APPOINTMENT AND REMUNERATION  
COMMITTEE

HR DIRECTORATE

HR DIRECTORATE/ DEPARTMENT/UNIT 

HR DIRECTORATE/ DEPARTMENT/UNIT 

At the Group’s level

At division level

At enterprise level

All components of management 
activities related to recruitment 
of staff, training, remuneration 
and incentives, coordination  
of social services and more.

Consolidation of personnel data 
from production enterprises, 
managing operational issues  
and spread of policies adopted 
by Mechel PAO. 

Shared service center
The Group is implementing a project  
on the unification and centralization of HR 
management functions to boost the quality 
and speed of processing HR documents  
and to decrease the unit value  
of administrative business support. 

By transferring functions to a shared service 
center (SSC) business processes become 
computerized. This helps reduce routine 
operations and optimize the management 
structure. The SSC processes over 45,000 
documents monthly in line with uniform 
standards. This enables the company to 
maintain timely and transparent document 
management, reduce payroll calculation 
mistakes and the time for submitting 
financial statements. 

In 2021 Mechel implemented two stages  
of this transfer, which has led to the increase 
in the number of employees serviced  
by SSC by 7,000 people to reach  
a total of 38,000 employees from 33  
of the Group’s enterprises. The transfer 
project is to be completed by 2024.

The HR directorate provides internal accounts as well as reports on performance and future plans at the 
Appointment and Remuneration Committee’s meetings. In 2021 the committee considered reports on:

 z implementation of projects on increasing HR management efficiency, including harmonization of 
the Group’s structures

 z computerization of HR accounting, payroll calculation and reporting 
 z creation of a unified corporate center for registration of electronic signatures 
 z the shared service center’s operations 
 z implementation of new services 
 z developing a talent pipeline
 z progress of implementing sectoral tariff agreements at the Group’s enterprises. 

The Group’s CEO considers and approves strategic HR management tasks on an annual basis to be included 
into the budget and implemented at the Group’s enterprises.  

The Group has unified policies that are prescribed by Mechel PAO. The company has in-house regulations that 
govern recruitment, training, remuneration, social policy and other HR-related issues that are covered by the 
enterprises’ local regulatory instruments. 

For efficient HR management, the Group introduced several systems, such as 1С: Payroll and HR Management, 
which comprises all functions – from recruitment to payroll calculation and dismissal. 

HR management efficiency is assessed using key performance indicators (KPIs). Based on 
the Group’s current software, Mechel’s HR managers carry out monthly KPI assessment. The company 
also regularly revises KPIs. Mechel is currently implementing a project on the update and unification of the 
indicators across the Group. 

GRI 103-3
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ECONOMIC AND QUALITATIVE EFFECTS:

•  Providing information:
 z on payslips
 z on vacations
 z on work schedules

•  Preparation of certificates 

• Documenting vacations
• Getting notifications about the scheduled vacations
• Entering data about electronic sickness certificates
• Launching dismissal procedure

Transparency  
of responsibility 

and task allocation 
across functions  

and positions

Easier and quicker 
interaction 
between  

the Group’s 
divisions  

and enterprises

Improvement  
of quality and time 
of decision-making

governance standards based  
on the results of the project

number of structural divisions 

number of positions

management levels (from management 
companies to the Group’s enterprises)

In 2021, Mechel’s team continued to work on developing the employees’ Personal Account, whose functions 
were expanded.

Personal Account functions 

In this reporting period, the Group continued to computerize its HR document management (electronic 
document management, the EDM) based on the 1C: Document Management software. In 2021, 18 legal 
entities were transferred to the EDM, and six new business processes related to personnel administration, 
payroll and social policy were launched. These measures enabled the company to reduce paper-based 
document management, make the search and storage of documents easier and simpler, and boost the 
enterprises’ information environment.

previously available 
functions

additional  
functions

increase  
by 29%

optimization 
by 31%

optimization 
by 49%

optimization 
by 31%

Unification of the Group’s structures
Each of Mechel Group’s enterprises has approved a target organizational structure that includes headcount 
distribution by functional areas and headcount targets. 

In 2021, the Group approved 65 detailed target structures for its enterprises. Unification helped significantly improve 
the organizational structure and eliminate unnecessary management levels.

Risk management
In 2021, Mechel’s HR department together with the internal control department outlined the company’s HR 
management risks.

Unification project results

For more detail, see “Sustainability risk management” section, p. 36.

Risk Response activities 

Loss of key employees • monitoring of the labor market, changes in the payroll system and review of employee 
remuneration depending on the inflation processes and the competitors’ actions

Lack of qualified personnel, 
including young specialists

• implementation of a talent pool program, building a system for interaction with key higher 
and secondary education institutions

• HR brand development, promoting the Group as the country’s major enterprise with a 
stable corporate environment in mass media, on the Internet, in social networks and 
communities

Personnel and corporate culture
Development of mechanisms to attract and retain employees, measures to reduce employee 

turnover, improvement of corporate culture are key for the development of the Group’s divisions. Mechel Group 
seeks to maintain comfortable working conditions and ensure equal career opportunities for all its employees. 

As of December 31, 2021, the Group employed 49,234 people. The majority of the Group’s 
workforce is located in the Russian regions. 

In 2021, the Group hired 7,791 new employees, which is 9.2% more than in 2020. The Group 
dismissed 8,838 people in the same period. New hires account for 16% of the total headcount.

49,124 employees work with Mechel full-time, 48,188 people work under permanent employment 
contracts.

GRI 103-1

GRI 102-7

GRI 401-1

GRI 102-8

1  Hereafter the Group’s headcount refers to the number of employees of the Group’s Russian-based enterprises noted in this Report.

New hires and dismissed employees, people

GRI 401-1 

Employee turnover, %

GRI 401-1 

The Group’s total employee turnover is consistent and amounted to 17.9% in this reporting period. The decrease 
in the employee turnover in 2020 was caused by the pandemic and the specifics of the labor market. In 2021, 
the turnover returned to its previous level.

2019

2019

2020

2020

2021

2021

7,568 7,073 7,791

18.0

9,308

16.0

8,113

17.9

8,838

New hires Dismissed employees
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GRI 405-1

Diversity and equal opportunity
Due to the specifics of the steel and mining industries, as well as Russian law’s requirements that 

do not allow women to perform hazardous industrial work, 66% of the Group’s employees are male and 34% 
are female. The Group’s significant percentage of women is due to its extensive range of operations as well as 
administrative and auxiliary functions. 

The Group seeks to ensure equal opportunity and inclusion among its employees, as well as their diversity by 
gender, age, educational background, experience and more.

GRI 405-1 There are 64 people in executive positions4, including 54 men and 10 women. There are 393 
senior5 and 3,711 middle6 managers. In this reporting period, the Group employed 8,116 specialists and 37,033 
workers.

In 2021, women made up 18.8% of the Group’s management.

2 Including non-staff personnel (members of the Board of Directors).   
3Including non-staff personnel (members of the Board of Directors). 
4 The committees and Boards of Directors responsible for strategic management of the company, efficient monitoring and management are part of the executive. 
5 Senior managers are CEOs and managing directors, directors of enterprises and others up to and including department directors. 
6 Middle managers are all other managers apart from senior managers.

Staff breakdown by age3   
as of December 31, 2021, %

GRI 405-1 

Staff breakdown by category as of December 31, 2021, %GRI 405-1 

Staff breakdown by gender2  
as of December 31, 2021, %

GRI 405-1

Yakutugol hires locals
In 2018 Yakutugol Holding Company AO joined the Republic of Sakha (Yakutia)’s state employment 
committee’s project on local employment and signed a cooperation agreement that is valid until 2024. 
The agreement provides for employment of local residents, their training in high-demand professions  
at the employer’s expense and internships. 

Yakutugol continues to take active part in the Industrial Jobs for Local Personnel regional program. 
Training and recruitment of regional residents is a priority for the company’s HR policy. The project 
helps build a talent pool and quickly fill vacancies. In 2021, the company hired 449 Yakutians  
as full-time employees, with 368 of them residents of Neryungrinsky District.

CASE STUDY

Employment of people with disabilities is carried out in line with the Russian laws. In 2021, around 
400 people with disabilities were working at the Group’s enterprises. 

Since the Chairman of Mechel’s Board of Directors heads the Russian Union of Industrialists and Entrepreneurs’ 
Labor Market and Social Partnership Committee, the company took active part in the work on the federal 
law “On the Social Protection of Disabled People in the Russian Federation” to improve the regulation of 
issues related to establishing and meeting the quota for employment of people with disabilities. The Group’s 
enterprises have created jobs that can be occupied by individuals with disabilities. 

Corporate culture
Mechel Group is aware of its significance as a major employer and recognizes its responsibility for its 
employees’ life, health and well-being. The Group is proud of having built a highly effective team of 
professionals who are passionate about achieving strategic goals, and considers this team as fellow-thinkers 
who can handle any task. Mechel analyses its employees’ needs and wishes, implements social programs and 
signs collective bargaining agreements involving trade unions.  

Many of the Group’s enterprises established public associations responsible for organizing various events, 
such as veteran councils, youth councils, and female councils.

The Group pays a great deal of attention to development of talent potential and facilitates its staff’s personal 
and professional growth. The Group’s training centers constantly develop and actively expand various 
educational and professional training programs.

GRI 405-1
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Job fair
In 2021, Korshunov Mining Plant held a job fair  
in the local employment center for Zheleznogorsk-
Ilimsky’s residents. At the fair, the plant —  
as the town’s keystone enterprise — presented its 
vacancies as well as the opportunities of its talent 
pool. The mining plant has the federal resource 
watchdog Rosnedra’s subsoil licence  
for development of the Korshunov iron ore deposit 
to the level of “minus 840 meters”, which guarantees 
the plant’s stable future and jobs for local residents. 
The event was held in compliance with the anti-
epidemiological requirements then in effect.

In 2021 the company improved its hiring process. As some of the Group’s assets are located in remote regions 
and monotowns with a shortage of local staff, the Group expanded rotation work offers to compensate for 
such shortage. As a result, Mechel was able to fill vacancies for complex production facilities.

Group has an employee relocation support program. The program now includes air travel options, in addition to 
railroad travel. The air travel option helped expand recruitment geography. To attract more personnel, Mechel 
covers expenses on apartment lease for its employees or provides employer-rented accommodation. Many 
of the Group’s enterprises successfully implement employee adaptation programs, which help new people 
integrate into the working process quickly and efficiently and become part of the team.

Feedback mechanisms 
To develop its corporate culture, the Group implements various HR communication processes. The SSC 
is used to collect employee requests on different topics, with call centers available to provide feedback 
on those requests. Most enquiries are related to labor relations and compliance with labor laws, notably 
including enquiries about calculation of vacation days and vacation payments. In the reporting period, 
employees also inquired about transportation to work, provision of PPE and vaccinations.

In case of any human rights issues, the company’s employees may call Mechel’s hotline or send an email 
report to mechel@mechel.com. In 2021, the company registered no reports related to human rights 
violations while unrelated to the Labor Code’s norms.

In addition, the Group’s enterprises publish 15 in-house corporate newspapers. “Yakutugol’s Vestnik” 
(Yakutugol Herald), Yakutugol Holding Company’s corporate newspaper, became the winner of 
“Medialeader-2021” corporate media contest.

When employees are dismissed, Mechel asks them to complete a survey in a bid to collect feedback for 
further improvement of the Group’s processes. 

Personnel recruitment

Placement of advertisements about vacancies 
 on federal and local job-sites 

Placement of visual  and text content in local and federal 
social networks 

1

3

Organization of job 
fairs and career days, 
participation in open days 
at higher and secondary 
education institutions

5 Bulk e-mailing to bases 
with high concentration of 
target audience

6 Using the services of 
specialised HR agencies 
for filling narrow-focus 
vacancies 

7 Placement of running 
letter on local TV channels
8

Placement of advertising texts in advertising media 
(newspapers, local radio stations, flyers, public transport)

2

Placement of informational materials about vacancies on 
electronic portals of employment centers (interaction with 
city employment centers) 

4

   РАБОТА ДЛЯ ВАС:

«Мечел-БизнесСервис»

о вакансиях Вы можете узнать по телефону:

приглашает для трудоустройства

бухгалтеры
экономисты
специалисты кадрового 
делопроизводства
рабочие специальности

8 351 725 25 25 г.Челябинск
ул. Богдана Хмельницкого, 10

Mechel PAO is a parent company  
and the center of personnel 
recruitment: it independently recruits 
talents, establishes the methodology 
for the subsidiary enterprises, 
monitors the selection across  
the Group, and conducts training  
of newcomers.

The Group searches for personnel  
for its industrial facilities through 
various communication channels 
available for candidate engagement.

Types of communication tools

CASE STUDY
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Summer employment of schoolchildren
Mechel Group’s enterprises employ schoolchildren during summer holidays as part of career guidance 
activities. Teenagers perform accessory work, including garbage removal, landscaping and working 
with documents. An experienced mentor oversees and guides each teenager. Before starting at their 
duties, young workers receive safety instructions. 

Izhstal employed 75 of its employees’ children during the three months of summer holidays. The 
children also toured the plant’s museum and production workshops. Yakutugol Holding Company hired 
45 of its employees’ children during the three summer months. Yakutugol and the town of Neryungri’s 
employment center paid the teenagers their wages.

CASE STUDY

Collaboration with educational institutions
The Group closely collaborates with educational institutions and is committed to making blue-collar 
professions popular among schoolchildren as well as recruiting graduates to its enterprises.

The Group is interested in adding new talent to the team. For instance, in 2021 188 students completed their 
internships with Southern Kuzbass Coal Company’s facilities. During the reporting period, students from 11 
educational institutions, including Kuzbass State Technical and Siberian State Industrial University (KuzGTU 
and SibGIU), Mezhdurechensky Mining Technical School and Osinnikovsky Mining Technical College, 
completed their academic internships, apprenticeships and pre-degree practice with the company. Many 
educational institutions cancelled their internship plans because of the pandemic. In 2022 the momentum was 
regained and Southern Kuzbass Coal Company’s facilities set up on-the-job internships for 382 college and 
community college students. 

Internships help put theoretical knowledge into practice and master a working profession. Interns learn to 
appreciate the roles of qualified specialists as well as teamwork. Mechel Group’s employees act as mentors 
and share their experience with interns.  

As part of cooperation with educational institutions, Mechel’s employees may gain a second higher education 
degree, upgrade their professional skills and master new professions.

Employee training and development
Mechel Group not only seeks to recruit best talent, but also pays a great deal of attention to 

employee development by helping unveil potential and reach personal fulfilment. 

The Group has three types of educational programs:

 z programs for professional training, retraining and skills development in white-collar and blue-collar 
professions

 z additional professional retraining and professional development programs
 z programs for development of management skills.

In 2021, blue-collar employees completed 1,739,559 hours of training. 

Number of trained employees by gender, 2021, people7

GRI 404-1 
 

Number of training hours by gender, 2021, hour7

GRI 404-1 

 

In 2021, actual training costs went 
up by almost 30% year-on-year, as 
the expenses on talent pool training, 
attracting and retaining students  
of secondary educational institutions 
and universities tripled. In 2022, the 
Group plans to focus on employee 
training, with planned expenditures  
1.7 times higher than in 2021.

Due to harmful working conditions  
at the enterprises and their location  
in the northern regions of the country, 
Russian laws allow employees  
of some professions to retire at the age  
of 45. If such employees retire but 
decide to continue working, the 
Group offers them requalification and 
retraining.

GRI 103-1

GRI 404-2

GRI 404-1

10,619

365,773

26,414

1,373,786

Women

Women

Men

Men

7 The figure concerns only blue-collar employees.
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Building a talent pipeline
Another key task of Mechel Group is to ensure its independence from the external labor market and to secure 
timely managerial succession based on internal reserves, as well as preserve the HR potential.  

Mechel is currently implementing two talent pool programs:

 z the talent pool of first- and second-level managers – a global program involving all of the Group’s 
enterprises

 z the talent pool for middle management of the Group’s production facilities, including Beloretsk 
Metallurgical Plant, Yakutugol Holding Company, Korshunov Mining Plant, Izhstal, Urals Stampings 
Plant, Chelyabinsk Metallurgical Plant and Southern Kuzbass Coal Company.

Development of the talent pool of first- and second-level managers implies:
 z preparing current managers for the positions of general and managing directors of the Group’s 

enterprises
 z creating a talent pool for the positions of operational and commercial directors directly 

subordinate to enterprise directors
 z creating a pool of high-potential trainees with a high level of mobility, ready to become functional 

executives directly subordinate to an enterprise’s director.

The company evaluated 268 candidates for these programs, and as a result, 80 people were enrolled (the first 
enrolment). The first enrolment members were trained in four modules of a leadership development program. 
Mechel’s further plans include enrolling and training a second group in the future.

In 2021, training resumed after a suspension of the programs due to the pandemic. In May and June, training was 
for the first time held online using a multimedia platform. This format enables employees from all over Russia to 
participate in the program.

Some of the reservists have already been appointed to target positions.

 z In autumn 2021, mechanical 
engineers were trained at 
Southern Kuzbass Coal Company. 
The program was designed to 
provide comprehensive training 
to 256 employees (line managers) 
involved in equipment repair and 
maintenance.

 z Chelyabinsk Metallurgical 
Plant’s 30 steelmakers went 
through advanced Modern Steel 
Production Methods course.

In October 2021, Mechel PAO joined forces with National University of Science and Technology MISiS to 
train talent-pool reservists for middle management posts. The project involved employees of Chelyabinsk 
Metallurgical Plant, Beloretsk Metallurgical Plant, Urals Stampings Plant, Izhstal, Southern Kuzbass Coal 
Company and Yakutugol Holding Company. Trainee groups are formed as to ensure the training program’s 
maximum compliance with the specifics of the students’ work. 

Currently, 15 groups of about 400 people in total have completed their training. As part of this project, 
employees received professional development and professional retraining courses. The training 
courses for both programs includes steelmaking, sintering, modern coal production and coal processing 
technologies. For each program, a group was formed from an enterprise of the relevant profile.

Some of the program’s graduates have already been appointed to target positions of supervisors, shift 
managers, site and department chiefs.

As part of the programme for the middle management talent pool:
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Professional training
The strategy of internal growth and professional development is a key aspect of Mechel’s policy related 
to employee training and development. The Group provides employees with opportunities for constant 
improvement of their skills and career planning, and provides access to educational and technical 
infrastructure. 

Each enterprise has its own educational programs for specific professions, aimed at development 
of hard skills with regard to the facility’s needs and features. The programs will continue in 2022. The company 
also plans to introduce courses for soft skills development. 

GRI 404-2

Mechel Group’s enterprises have their own training centers 
used as staff training platforms, where employees have an 
opportunity to improve their qualifications and acquire a new 
profession free of charge. Third-party students can acquire a 
new profession and have their education costs reimbursed if 
they are employed with the Group’s enterprises. 

In 2021, over 9,000 employees of the Group’s enterprises 
and third-party organizations completed training at Southern 
Kuzbass Coal Company’s training center, which features 
courses for 203 professions. Around 1,000 employees 
completed mandatory online occupational health and safety 
training. The training center offers occupational safety 
certification using the Unified Testing Portal.

In the span of a year, Southern Kuzbass Coal Company’s 
training center updated over 50 educational plans and 
programs. The changes were due to introduction of new 
rules and professional standards, the update of the statutory 
framework and arrivals of new equipment. The center’s 
classrooms are equipped with simulators and mock-ups, for 
the trainees to practice their skills. There is also a specialized 
library. In 2021, the company launched an area for practical 
training in height operations, equipped with various devices 
and mechanisms.

Chelyabinsk Metallurgical Plant’s training center has a special 
simulator, which helps workers practice height maintenance skills. Such training helps ensure a high level of 
occupational health and safety at the enterprise. 

Korshunov Mining Plant’s employees have an opportunity to get additional professional education free of 
charge as part of the Demography federal program. In the reporting period, 59 engineers and technicians 
of the plant applied for full-time and part-time training. The training is conducted at Zheleznogorsk-Ilimsky 
employment center.

In 2021, a group of Beloretsk Metallurgical Plant’s electrical technicians completed professional development 
courses. For two weeks eight of the plant’s employees studied at Magnitogorsk State Technical University’s 
Beloretsk branch. These courses will help the plant’s specialists to work more efficiently with new electrical 
equipment of the plant’s state-of-the-art draw-benches.
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Awarding Izhstal employees
Izhstal congratulated its best workers on 
Metallurgist’s Day. Eight employees were awarded 
with the Izhstal’s Distinguished Employee title.  
Each of them has worked at the plant for more than 
30 years and made a major personal contribution  
to its development. Each of them has seen his  
or her long service recognized with state awards.

The pictures of 14 teams and 28 employees were 
placed onto the plant’s Board of Honour, they were 
awarded with the Best in Profession, Best Specialist, 
Best Manager titles for showing high performance 
results.

Over 230 of the plant’s workers were awarded in 
celebration of Metallurgist’s Day. These awards 
included diplomas and certificates of Russia’s 
industry and trade ministry, Udmurtia’s government 
and state council, and titles of Honorary Metallurgist 
and Distinguished Worker of the Republic  
of Udmurtia’s Industry.

CASE STUDY

Social welfare 
and motivation of employees
Our social responsibility programs cover employee recreation and 
rehabilitation, sports events, caring for our employees’ families and 
non-working pensioners, and other areas.

Maintenance of social infrastructure facilities (culture palaces, 
sports and recreation facilities et al), recreation and healthcare for 
employees and their familiies, compensation payments and other 
health-promoting activities each account for a significant share (over 
10%) of Mechel’s total social expenses. 

The Group has outlined a concept of a phased unification of all 
existing social benefits and guarantees. Mechel also intends to 
upgrade the corporate recognition program, expanding the range of 
corporate awards and motivation pretexts. 

In 2021 the company:

GRI 401-2

GRI 102-41

Collective bargaining agreements
Almost each of Mechel Group’s enterprises has its own collective bargaining agreement that regulates social 
and labor relations between the employer and employees as parties in social partnership. 

In 2021, the collective bargaining agreements adopted as result of Mechel’s work with trade unions 
covered 94% of the Group’s employees. The agreements are generally concluded for a term of three years.

Social programmes
The Group implements various social programs for its employees, their families and also for non-working 
pensioners.

Employee health is a priority for the company. Mechel Group believes preventive health care to be the most 
efficient method of maintaining health of employees and their families.

Regardless of the type of employment contract and type of employment, all employees are 
provided with the following benefits:

 z medical services, voluntary medical insurance (VMI), life insurance for certain types of works
 z health resort and wellness programs
 z disability benefits (above and beyond those specified by law)
 z financial aid
 z food subsidies.

3,248 people enjoyed health resort treatment in 2021. Once restrictions associated with COVID-19 are lifted, 
the number of employees sent to healthcare resorts, as well as the number of employees’ children sent to 
summer camps, is expected to grow.

Professional holidays
As part of celebrating professional holidays and anniversary events, the company awards the best employees 
at all its production facilities. Over 2,200 people receive corporate, industry, departmental and state awards 
annually. 

As part of celebrating Miner’s Day and Metallurgist’s Day, Mechel’s enterprises join forces with local 
administrations to arrange mass festivities for local residents with large-scale celebrations, sports and creative 
competitions, concerts of local performance groups and Russian pop-stars.

 z computerized expense accounting for the corporate mobile network and updated the Group’s 
current corporate mobile network regulations

 z shifted to monetary payments in lieu of milk formerly distributed to employees as 
compensation for hazardous working conditions

 z analysed relocation expenses and the real estate market, then reviewed and updated 
relocation regulations, which boosts Mechel Group’s market competitiveness and 
attractiveness.
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Programs and events for children
In summer the children of the Group’s employees are offered recreation both in the Group’s own and third-
party children’s health camps. Mechel’s employees have the opportunity to buy children’s vouchers at a 
reduced price, with the company’s enterprises paying most of the bill. In 2021, 1,882 children spent time at 
summer camps. For example, 64 children of Korshunov Mining Plant’s employees went to health resorts in 
Irkutsk Region and on the Black Sea coast in summer 2021. Southern Kuzbass Coal Company sent around 500 
children for recreation in out-of-town camps for three weeks. Other Mechel enterprises have similar programs. 

Every year, the company prepares gifts for first-graders before classes start on September 1. In 2021, the 
company purchased 2,291 schoolbags with stationery items for first-graders.  

The company holds corporate New Year parties where children are given New Year presents – over 33,000 
children annually receive New Year gifts.

In addition, the company organizes creative contests (of drawings, poems etc.) and master classes for children.

Sports and healthy lifestyle
To promote a healthy lifestyle and sports among its staff, Mechel Group’s enterprises annually hold athletic 
contests and external sports events where employees and their families take part.

Korshunov Mining Plant organized the New Year Sports 
Marathon-2021. In December, teams of the plant’s facilities 
competed in basketball, mini-football and volleyball. All of the 
marathon’s participants received cups, diplomas and prizes 
regardless of their results. 

Korshunov Mining Plant’s team won Nizhneilimsky District’s 
water slalom event on the Chernaya River. 12 teams 
consisting of athletes of tourist sections, work teams and 
family teams covered the distance and overcame all natural 
and artificial obstacles.

Korshunov Mining Plant organized an athletic contest between 
its facilities. Sportsmen from seven of the plant’s units competed 
in ski racing, volleyball, basketball, mini-football and table 
tennis. The best athletes got prizes and memorable gifts. The 
team of Zheleznogorsk-Ilimsky’s professional college, whose 
participants expect to join Korshunov Mining Plant’s staff after 
graduation, also participated in the contest hors-concours.

Southern Kuzbass Coal Company’s team won silver in 
Mezhdurechensk’s youth athletic contest, among 7 teams of 12 
people aged 18–35 years. Other teams represented colleges 
and different city organizations. The contest included darts, 
round-robin relay, boccia, mass-wrestling, basketball race and 
more.

The city athletic contest in 11 disciplines was held among 
veterans’ organizations of large industrial enterprises and 
district administrations of Izhevsk. Izhstal’s veteran team 
won gold in swimming and prizes in checkers, chess, 
speedskating, shooting, darts and summer all-Russian 
physical training and sports activity “Ready for work and 
defence” (RWD). The veterans participate in the competitions 
on behalf of the units they retired from. 

The team of Trade Port Posiet AO (part of Mechel Group’s 
logistics segment managed by Mecheltrans Management OOO) 
took part in Galaxy Vladivostok Marathon. The port’s team 
included four employees and successfully covered a 5-kilometer 
running distance. 

Urals Stampings Plant took prizes at a city sports event 
devoted to Physical Education Day. 25 workers of the plant’s 
machining, forge and press and repair shops competed in 
streetball, mini-football and volleyball.  As a result, Urals 
Stampings Plant’s team won silver in streetball and mini-
football. 

Chelyabinsk Metallurgical Plant awarded the winners of children’s 
art competition “Athletic Chelyabinsk”. The best paintings will adorn 
the Metallurg sports complex’s facade. Children of the plant’s 
employees, the complex’s child trainees and young Chelyabinsk 
residents all took part in the art competition, which was supported 
by the Presidential Grants Fund.

Chelyabinsk Metallurgical Plant also suggested that schoolchildren 
prepare a scientific project on processing and use of heat 
generated by heat-treatment furnaces. This research is part of the 
“Sirius. Summer: Start Your Project” scientific program. The best 
solutions offered by young inventors will then be implemented at 
the plant. The program’s graduates got an opportunity to apply 
for employer-sponsored college education for a steelmaking 
profession.

CASE STUDY
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Support for non-working pensioners
The Group has about 36,000 

pensioners. As part of social support for them,  
a number of measures are being taken at Group’s 
enterprises.  

 z To make sure that its employees have 
decent living conditions after they 
retire, Mechel Group implements 
a corporate program of non-state 
pension coverage.

 z Former employees get payments on 
the occasion of their anniversaries and 
professional holidays as well as New 
Year gifts. In 2021, the company gave 
6,647 presents to its former employees.

 z As part of Victory Day celebrations, 
Mechel organizes meetings and tea 
parties with veterans and homefront 
workers, former employees of the 
company. The veterans get financial 
assistance, food packages and 
souvenirs. 

 z Pensioners are given vouchers for 
health resort treatment, including 
complete sets of modern medical 
procedures.

 z Various types of benefits are paid, both 
on a regular basis and on a one-off basis, on various grounds. In addition, depending on the length 
of service, a lump-sum retirement benefit is paid.

 z Pensioners of coal-mining regions are provided with free (ration) coal for household needs for 
heating of their dwellings and households.

Motivation and remuneration
Mechel Group stimulates its personnel’s interest in performance achievements and work quality 

improvement by creating an efficient remuneration system. The Group seeks to provide a decent level of 
remuneration for the employees, has a transparent KPI system, and implements incentive programs, offering its 
personnel financial and non-financial encouragement.

The company applies the following incentive tools: 

 z base salary (salary / labor rate / piece rate) 
 z bonuses (monthly, depending on KPI achievement)
 z long-service benefits at some enterprises (set forth in coal, mining and steel industry agreements 

signed by the Group)
 z one-off bonuses for special merits (in limited amounts).

Mechel Group implemented a project creating a transparent payroll system, streamlining approaches to 
building a modern payroll system, increasing personnel’s motivation and using unified software. This project 
enabled Mechel:

 z to create a unified timeline register 
 z to computerize the payroll accrual process
 z to unify payroll administration processes
 z to minimize risks of labor disputes.

GRI 401-2

GRI 103-1 

Project stages

The next stage of the project is setting unified approaches when developing base pays.

In addition, in 2021 the Group approved program ‘Initiative’ to encourage innovative ideas as part of the ‘Lean 
Production’ project, which is designed to reduce costs and improve production processes. 

STAGE 1

STAGE 2

The audit of the existing 
employees’ remuneration  
and incentive system

Application of unified principles 
to establishing personnel KPI for 
productions which are identical in 
technological process

• Unity in determining KPI shares
• Introduction of specific KPIs, which reflect the peculiarities of divisions/

professions
• Grouping of unified approaches depending on personnel categories: 

maintenance personnel broken down by all sectors, process personnel 
taking into account the specifics of activities

• Grouping of unified approaches depending on peculiarities of production: 
open mining, processing, metallurgical production, energy, ports and 
more.

• Based on the results of the audit, we performed optimization and 
standardization of types of accruals and the terms for their creation

• We set uniform target bonus amount: for production, administative 
pesonnel and other

Before implementation of the project 
–  over 3,000 accrual types

Before implementation of the project 
–  over 500 bonus percentages

After implementation of the project – 170 types

After implementation of the project, bonus 
percentages were brought to uniformity
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Professional excellence competition
Professional excellence contests help determine 
and reward the best employees, inspire their 
personal and professional development. 

For example, in 2021 Urals Stampings Plant held 
a corporate contest among its young specialists. 
Nine young professionals from the plant’s 
machining, forge and press shops and the disc 
machining shop competed for the title of the most 
professional engine driver. 

Urals Stampings Plant also held its first-ever 
review contest “Best young service technician”. 
The participants of the contest were workers of 
the machinery repair and maintenance shop. The 
winners got cash bonuses and diplomas.

Professional excellence contests were held among 
Southern Kuzbass Coal Company’s employees. 

Plans for 2022 and the medium term

 z Streamlining approaches to KPI development.

 z Unifying remuneration system (tariff schedule).

 z Performing 1C-based computerization of payroll budgeting and the social cost summary.

 z Developing business processes of HR administration, arranging transition to paper-free form, 
as well as developing the Employee Personal Account functions.

 z Arranging further transfer of enterprises to the SSC.

 z Developing social media advertising, creating professional channels to publish vacancy ads.

 z Developing a single adaptation program for newcomers.

 z Developing educational plans and programs for in-demand jobs.

 z Reviving mentorship, working more efficiently with secondary vocational education 
institutions (vocational schools, colleges, etc.), improving internship programs.

 z Developing intragroup training (including online) and the talent pool.

 z Unifying collective bargaining agreements.

 z Introducing common principles for the implementation of social programs at all enterprises.

Miners, coal washing specialists, drivers and service technicians took part in the competitions. Over 100 
workers received their prizes on the eve of Miner’s Day. 

Over 50 employees of Neryungrinsky Open Pit and Yakutugol Holding Company’s transportation service took 
part in a professional excellence competition devoted to Miner’s Day. The competition consisted of theoretical 
and practical modules, including tests for occupational and operational safety rules, technological process 
norms and design of machines driven by the participants.
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Occupational  
health and safety

 

Highlights of 2021 Global Sustainable 
Development GoalsMechel seeks 

to ensure safe  
working conditions  
for all employees  
and contractors  
involved 
in the Group’s 
operations.

Key activities of 2021

 z Updating key corporate OHS documents:

• Regulations on the prompt OHS disclosure 
• Regulations on the development and the contents 

of an accidental oil spill prevention and response 
plan.

 z Recertification procedure to confirm Chelyabinsk 
Metallurgical Plant PAO’s compliance with ISO 
45001:2018.

33%
16.3%

189
No.1

Fatal accidents among  
the company’s employees decreased by

The number of employees  
covered by OHS training increased by

cases of occupational diseases were 
diagnosed among Mechel’s employees

– Southern Kuzbass Coal Company won 
the Best Enterprise in Occupational Safety 
nomination among Kuzbass production 
facilities at the all-Russian “Success and 
Safety” competition 



80 81

Management approach
The company recognises that its main asset is people: their lives and health 

are more important than any economic indicators and performance. This is why control over potential hazards 
lies at the heart of any of the Group’s development plans. Mechel’s strategy focuses on the following key 
aspects:

 z creating safe and comfortable working conditions for the company’s staff

 z reducing or eliminating work-related injuries

 z healthy living conditions for future generations.

The company strictly complies with all the OHS requirements prescribed by both national legislation and 
internal corporate standards. Besides, in its approach to OHS management Mechel seeks to comply with the 
best international practices of the industry. 

To ensure stable operations and absolute priority of employees’ life and health over operational and financial 
performance, several of Mechel’s enterprises developed and implemented OHS policies. These key documents 
outline the company’s obligations, key principles and tasks which ensure safe working conditions. Currently, 
Mechel PAO is developing a uniform OHS Policy.

Mechel seeks to constantly improve the occupational health and safety 
management system and ensure safe working conditions. 100% of Mechel’s employees and contractors are 
covered by the OHS management system. Chelyabinsk Metallurgical Plant PAO’s occupational health and 
safety management system currently complies with the requirements of the international OHS standard ISO 
45001:2018 – in October 2021, the plant was recertified for compliance with the standard. Certification audits 
are planned for Mechel’s other enterprises in the future. Besides, in 2022 Mechel PAO is due to introduce 
Regulations on the occupational safety management system. 

To resolve OHS issues, the company built a linear organizational structure which covers both the management 
company and all production facilities. 

GRI 103-1, GRI 103-2, GRI 403-1

GRI 103-3, GRI 403-1, GRI 403-8

The OHS management structure

Mechel’s priority OHS goals:
 z eliminating fatalities
 z reducing occupational injuries and diseases
 z promoting workplace safety culture and transitioning employees and managers from “need to 

supervise” to “personal commitment” approach to OHS matters
 z creating safe working conditions
 z safe operation of hazardous production facilities
 z preventing accidents
 z ensuring preparedness for localization of accidents at hazardous production facilities and elimination 

of their consequences
 z securing a leading position in key OHS indicators among industry players.

Operations department

Production planning and technical development department

OHS senior specialists

Operations directorates in divisional management companies

OHS specialists at divisional management companies

OHS services at enterprises
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Highlights of 2021
The launch of the “regulatory guillotine”1  in January 2021 resulted in significant changes to 

the Russian OHS legislation, leading to changes in internal standards, instructions, regulations and other 
documents. In particular, the company revised its norms on height operations, use of electric units, loading and 
unloading operations and more, as well as other local documents that are based on the regulatory legal acts 
covered by the “regulatory guillotine”. Besides, the following documents were updated in 2021:

 z Regulations on the prompt OHS disclosure. The document was elaborated to provide prompt 
and complete reporting on the Group’s OHS performance, as well as prompt notification of the 
incidents. 

 z Regulations on the development and the contents of the accidental oil spill prevention and 
response plan. The document is aimed at ensuring a unified approach to the development of 
oil emergency spill prevention and response plan and contains the list of required measures, 
responsible individuals and subcontractors.

Equipment for height 
operations
Chelyabinsk Metallurgical Plant 
installed a special simulator in its 
training center, which helps workers 
practice height maintenance skills.

The workers master industrial 
alpinism during practical training 
in the training center. The new 
simulator helps improve the skills of 
working with fall arresters, clamps, 
rollers and safety hooks, as well as 
simulate roof works at a 45-degree 
angle, descent and ascent from a 
well, painting high-rise objects and 
other situations which the workers 
may face at a production site.  

The ultimate goal of practical 
training is to ensure maximum safety 
of Mechel’s employees. 

CASE STUDY

1 The “regulatory guillotine” is a tool for large-scale analysis, review of a range of existing regulatory legal acts, which have a negative impact on business climate and regulatory environment. 
The goal of the review, which involves the representatives of business and expert community, is to identify and eliminate outdated and irrelevant regulatory legal acts.

Safety culture 
Mechel is fully aware of the importance of developing safety culture among employees  

and supports their participation in the management of OHS issues. The company constantly creates 
opportunities for engaging its employees in maintaining safe working and health environment through:

 z involving them in identification of hazards, assessment of professional risks and selection  
of appropriate tools for managing them

 z involving them in analysis of accidents
 z involving employees in development and analysis of OHS policy and goals
 z consulting personnel on all changes that may have an impact on occupational health and safety. 

The company seeks to maximize top management’s involvement in safety issues. Mechel PAO’s CEO and 
management companies’ general directors actively participate in the Group’s OHS activities. Top managers address 
issues of occupational injuries and analyse safety incidents during their weekly meetings. 

Mechel seeks to ensure its employees’ safety, confirming this obligation by drastic OHS measures which remind  
all that safety is in the details. 

To draw workers’ attention to OHS matters, the company uses special posters and information stands which contain 
information on occupational injuries. Mechel encourages its staff’s commitment to responsibility both for their own 
safety and the safety of those around them. The best-performing employees are awarded bonuses  
and their photographs are placed on boards of honor. 

Mechel set up special hotline and other confidential channels for all of the company’s personnel. Any employee in 
possession of negative facts may send a written or electronic report or a voice message through these channels. 
Such hotlines help employees report on any issues, including OHS issues, and remain anonymous.

For more detail on the confidential channels, see “Business ethics and anti-corruption”, p. 19.

GRI 403-4 

GRI 103-2
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Employee training
The company highly values its qualified personnel. It should be noted that employee training is the 

best way to fully prepare them for potential hazards and make them aware of safety measures in the workplace. 
Mechel provides regular OHS training sessions for managers and specialists. All employees attend mandatory 
inductions, including basic induction and initial, refresher, unscheduled, and ad hoc briefings.

The main issues of OHS training are:

 z general knowledge on providing safe and healthy working conditions, hazard and risk protection, 
prevention of occupational injuries and diseases, first aid and social protection

 z methods of efficient management of safe and healthy working conditions, hazard and risk 
protection, prevention of occupational injuries and diseases, first aid and social protection

 z safe behavior methods
 z safe work methods and techniques 
 z providing first aid to the injured 
 z methods of safe operations management
 z methods of conducting efficient induction and training.

In 2021, 16,181 employees went through the company’s OHS training courses, which is 16.3% more than in 2020. 

The training course’s efficiency is evaluated through testing by control and training systems.

GRI 403-5

GRI 403-2, GRI 403-3, GRI 403-7

Workplace injury prevention
Mechel has its internal hazard identification and production risk assessment 

processes as required by the Russian law. Those processes function on a regular and occasional basis. The 
company assesses professional risks in the workplace at random intervals, but at least once a quarter. The 
following is subject to risk identification:

 z events determined by the list of potential emergencies
 z technological processes without technical documentation
 z operations performed during changes in geological and hydrotechnical conditions
 z operations performed during significant changes in standard operating procedures
 z workplaces which, based on the special assessment of working conditions (SAWC) results, are 

considered harmful or hazardous and for which the SAWC report does not indicate recommended 
actions to improve working conditions. 

Unscheduled risk identification is performed in case of:

 z emergencies, incidents, accidents, professional diseases
 z replacement of technical devices or changes in operating activities
 z directives from state supervisory agencies
 z changes to legal requirements.

Apart from risk assessment, the company keeps centralized accounting of emergencies and accidents. 
It enables us to promptly follow the dynamics of indicator changes and make timely relevant managerial 
decisions, including development and implementation of preventive measures. The most common reasons for 
accidents in the reporting period were:

 z personal negligence of employees
 z violations of occupational safety guidelines
 z unsatisfactory work management
 z shortcomings in employee training
 z failure to use personal protective equipment.

Southern Kuzbass Coal Company’s training center
The training center is a corporate base 

used to prepare skilled personnel for Mechel’s 
enterprises.

The center provides occupational health and safety 
training and professional development of employees, 
including mandatory training in occupational safety, 
safety rules and fire-fighting basics, and arranges 
certification in industrial safety using Rostechnadzor’s 
Unified Testing Portal. A specialized library and a 
computer class equipped with the Olimpoks system for 
checking OHS skills and conducting industrial safety 
certification are available to trainees. 

The training center’s classrooms are equipped with simulators that enable the trainees to improve their 
practical skills. In 2021 a training area was set up for practicing height operations using various devices 
and mechanisms. About 1,000 employees underwent mandatory OHS training remotely. 

CASE STUDY

GRI 403-5
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LTIFR indicator
To assess the state of its OHS system, Mechel uses a range of relevant indicators, with Lost Time Injury 
Frequency Rate (LTIFR )2 being the key indicator. LTIFR statistics are currently being consolidated and used for 
further analysis in Mechel’s divisions, including:

 z the mining division
 z the steel division
 z the power division
 z the logistics division
 z Mechel Materials OOO

Fatalities
Despite all of the company’s efforts, Mechel registered five fatal injuries in 2021, including an accident involving 
a contractor’s employee. This is certainly an immense loss for the Group, as any fatality is unacceptable. The 
company made every effort to investigate the accidents in order to prevent any such in the future. 

Based on the results of those investigations, Mechel eliminated all the causes of their occurrence, indicated 
in investigation acts. Besides, the company held training sessions for its staff to focus personnel’s attention 
on existing hazards and accident causes, and conducted a special unscheduled assessment of working 
conditions and professional risks.

GRI 403-9

GRI 403-9

LTIFR 2019 2020 2021

Mining division 1.73 0.98 1.27

Steel division 1.08 1.04 1.03

Power division 1.46 1.34 1.20

Logistics division 2.57 0.66 2.05

Mechel Materials OOO 1.1 1.41 1.22

Fatal injuries involving company’s employees and contractors

Occupational diseases among the company’s employees

2 This indicator reflects the ratio of the number of lost-time incidents and the total number of hours worked by the company’s employees in the reporting period per 1,000,000 man-hours and 
helps evaluate how safe the working places are.

GRI 403-10

GRI 403-3, GRI 403-6

Health protection
Mechel cares about its employees’ health and makes every effort to prevent occupational 

diseases. The Group maintains annual statistics on both the number of cases and  the diseases’ causes. The 
most common occupational diseases are sensorineural hearing loss, vibration disease, as well as respiratory tract 
diseases — chronic obstructive pulmonary disease, chronic dust non-obstructive bronchitis — caused by high 
concentrations of dust in the operating area.

The company’s employees attend annual medical examinations and afterwards get 
relevant recommendations and, if required, offers of further examinations, treatment or rehabilitation in a 
sanatorium. Besides, the company facilitates our employees’ access to the healthcare system and services 
unrelated to occupational activities, by providing them with an voluntary health insurance policy every year. The 
health insurance policy not only provides our employees with access to relevant experts, but also enables them 
to get a health check with modern diagnostic and therapeutic equipment, obtain prescribed medical procedures 
and acquire pharmaceuticals at a discount.

Yakutugol renovated its sanatorium’s 
therapeutic facilities 
In 2021, Yakutugol Holding Company purchased modern 
ultrasonography equipment as part of the medical facility renovations 
at its own Gorizont sanatorium. This will help identify health risks at 
early stages and provide the employees of the company with high-
quality medical services and disease prevention. 

The sanatorium’s team promptly responds to the people’s needs. 
For example, a rehabilitation program for employees who had contracted COVID-19 was developed in 
the shortest time possible, but still in compliance with the Russian health ministry’s guidelines, with 
therapeutic facilities prepared as necessary.

CASE STUDY
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Emergency preparedness 
All of Mechel’s enterprises are equipped with up-to-date response tools for any emergency, whether natural or 
human-induced.

Mechel ensures implementation of emergency-response measures at all its enterprises. In compliance with the 
law, the company annually develops an accident localization and elimination plan and conducts emergency 
trainings for its employees, with imitation of various potential emergencies for practice of relevant response 
measures. 

Beloretsk Metallurgical Plant’s employees practice  
their emergency response skills

In 2021, Beloretsk Metallurgical Plant carried 
out drill exercises on emergency prevention 
and response during spring floods. More than 
100 of the plant’s employees took part in the 
exercises.

According to the drill’s scenario, several of the 
plant’s facilities as well as surrounding areas 
had been flooded. The plant’s rescue service 
promptly informed local residents of possible 
flooding, gave them first aid and evacuated 
those who acted as victims from the plant. 
They also practiced crossing the Belaya River 
by boat.

Inert gas for fire prevention
In 2021, a modular nitrogen station  
was installed at Southern Kuzbass Coal 
Company’s Olzherasskaya-Novaya 
Mine to prevent spontaneous mine fire. 
This station takes nitrogen from the 
atmosphere and mixes it with water  
and a foam generating element.  
This inert mixture is delivered to the mine 
via drilled wells. Each station’s capacity  
is 1,000 m3 of 97% nitrogen per hour. 
The 31-million-ruble equipment has 
already proven effective at the company’s 
other mines.

Yakutugol is ready to extinguish fires
The employees of Yakutugol Holding Company’s Neryungrinsky Open Pit took part in firefighting 
exercises.

As part of the tactical drill, an emergency 
response headquarters was set up. 
According to the scenario, the emergency 
team had to localize and eliminate the fire 
in an excavator which was working in a rock 
house. The task was complicated by the 
need to evacuate the excavator’s driver who 
had lost consciousness.

Emergency response services, medical 
personnel and Neryungrinsky Open Pit’s 
employees reached the destination site as 
scheduled. Fire elimination took about 90 
minutes using special rescue equipment, while the unconscious driver was brought down from his 
machine on ropes and handed over to the ambulance crew. Nine machines and about 40 specialists 
took part in the exercises.

CASE STUDY

CASE STUDY

CASE STUDY

In line with the national legislation, hazardous production facilities (HPF) of hazard class 1 and 2 are equipped 
with local warning systems including sound notification at the facility and transmission of an alarm to the 
emergency ministry’s regional alert center.

Mechel believes it important to regularly practice emergency response, as the staff must be ready to protect 
people and equipment, and minimize environmental damage if required. Fire divisions and mine rescue 
brigades also take part in annual drills.

Some of the company’s enterprises have their own fire rescuing divisions and fire departments which are 
amply equipped and licensed to fight emergencies. They were established to provide prompt emergency 
response and control fire sources at production sites. They consist of the company’s employees who have 
completed training and certification as required. The company has also signed contracts with professional 
emergency fighting teams, whose specialists are constantly on duty at the HPFs.

Plans for 2022 and the medium term
 z Reducing the number of occupational injuries.
 z Implementing and improving the occupational health and safety management system.
 z Implementing Regulations on the occupational safety management system in Mechel PAO.
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Support for local 
communities

 
 Global Sustainable

 Development Goals
Mechel follows  
the principles of social 
responsibility  
and contributes  
to the social and 
economic development 
of the regions where 
it operates. The Group is 
a major employer  
and taxpayer and 
cooperates with local 
communities. 

Key activities of 2021

 z The company continued to reconstruct the Metallurg 
sports complex. Chelyabinsk Metallurgical Plant has 
been implementing this project since 2020.

 z Kuzbass Power Sales Company continued its project 
of installing electricity meters free of charge for 
citizens in all of Kuzbass’s major cities.

 z A large-scale clean-up of the Miass River’s shoreline 
in Chelyabinsk was carried out.

 z Chelyabinsk Metallurgical Plant completed 
landscaping of the mini-park along Metallurgist 
Highway in Chelyabinsk.

Highlights of 2021
local residents received medical 
services provided by the company’s 
healthcare centers

children, in addition to the employees’ 
children, spent their holidays at the 
company’s children’s camps, and over 
400 people visited the recreation 
centers

seedlings of coniferous trees 
as part of a joint campaign with 
Chelyabinsk Region’s Firefighting 
and Forest Protection Center

The company’s volunteers planted 

Over 1,250
More than 4,000

100,000
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Management approach
The company builds trust and mutual respect-based ties with local residents, taking into 

account the local communities’ lifestyles and cultural heritage.

Mechel acknowledges that social responsibility for its employees and for the residents of the regions where the 
company’s facilities are located is a prerequisite for business prosperity. The company makes every effort to 
support employees and their families and strengthen their confidence in the future.

Mechel intends to be a reliable partner for all stakeholders, including local communities, and to maintain 
an open dialogue with their representatives.

Before opening new production facilities and when planning major changes to the existing ones, 
the company assesses the possible impact of such facilities on local communities and the environment, 
including their potential negative impact. 

For more information on environmental impacts, please see the “Environment Protection” section, p. 96.

Mechel is currently developing a systematic approach to managing interaction with local 
communities and social investments. In particular, Mechel has a Local Community Outreach Policy in place that 
provides for: 

 z strict and full compliance with Russian federal and regional laws that protect the environment, the 
rights and interests of indigenous minorities and local residents 

 z offering prompt public information regarding Mechel’s development plans, facility upgrades and 
efforts to reduce the impact on the environment 

 z reaching out directly to the local communities, including cooperation in local work groups and 
meetings with community representatives, as well as keeping open feedback channels for 
questions from the local population 

 z employment of local workforce, active support for regional vocational and higher education 
institutions, and participation in specialized education programs for the local population

 z an extensive environmental program aimed at minimizing ecological impact
 z improving the current social infrastructure in order to ensure comfortable conditions for everyday 

work and life in the regions where the company operates.

The full text of the document is available on Mechel’s official website.

GRI 103-1, GRI 203-2

GRI 413-1

GRI 413-1

GRI 103-2

Mechel's local community  
outreach efforts Description

Health improvement  
and recreation 

To improve the quality of life and social well-being of 
its employees and local communities, Mechel strives to 
provide preventive health care to both the company's 
employees and local communities by offering vouchers 
to health resorts and children's recreation camps at a 
discount.

Sports events

The company promotes a healthy lifestyle among the 
populace and employees to reduce the risk of serious 
health problems. Developing sports is an important 
component of Mechel's social policy.
To promote healthy lifestyles and sports activities, 
Mechel Group’s enterprises hold annual athletic contests 
and other sports events involving employees and their 
families and  local community representatives.

Working with trade 
unions and developing 
the regions where  
the company operates

Interaction with trade unions is based on existing 
collective bargaining agreements and is aimed at:

 z achieving safe and efficient work
 z taking measures to prevent labor conflicts and 

disputes and to facilitate their constructive 
resolution

 z assistance in the professional adaptation of 
employees

 z organization of joint sporting and cultural events
 z advocacy of common interest before state 

authorities.
The diversity of the Group’s business activities also 
means that Mechel has social partnerships with various 
sectoral trade unions. Mechel cooperates with the 
Russian metals and mining trade union, Rosugleprof,  
the machine-builders’ trade union and others.
Development of the regions where the Group operates 
mainly takes the form of charitable donations, joint 
professional celebrations and educational cooperation.

Mechel seeks to ensure transparency of operations and builds an effective public feedback 
system. If representatives of local communities have any questions or face any problems, they may leave 
messages at Mechel’s mailboxes (available both at the enterprises and online), or the hotline. Working with the 
public through feedback channels allows the company to learn about local problems and promptly respond.
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Mechel continues to implement social projects in Russian regions, with a focus on sports, 
healthcare, science, art and environment protection projects and initiatives.

The Group’s structure includes recreation centers, health resorts, children’s health camps, cultural centers, 
sports facilities, and museums. Their doors are open not only to Mechel’s personnel, but also to all local 
residents. Chelyabinsk Metallurgical Plant operates two culture palaces and a sport facility offering various 
clubs and sports groups for public attendance.

SPORTS ART RECREATION INFRASTRUCTURE

The sports complex  
has a ski center, a tennis 
court, gyms, an ice rink, 
and sports hall available to 
residents of Chelyabinsk. 
More than 800 people attend 
five sports groups.

Korshunov Mining Plant 
assisted in organizing a 
regional children’s ball hockey 
tournament at Zheleznogorsk-
Ilimsky’s Stroitel stadium, 
with four teams from 
Zheleznogorsk-Ilimsky,  
Ust-Ilimsk and Tulun 
competing. The winners were 
awarded certificates, prizes 
and memorable gifts.

In 2021, as part of agreements 
reached by Mechel PAO’s 
CEO and the Governor of 
Chelyabinsk Region, it was 
decided to fully reconstruct 
the football pitch, replace the 
windows and paint the lighting 
masts at the Metallurg sports 
complex. The reconstruction 
is due to be complete in 2022.

The company’s enterprises 
have museums which offer 
guided tours for city residents, 
including schoolchildren, and 
organize temporary museum 
exhibitions. About 2,700 
people visit those museums 
each year. 

There are 26 clubs in 
Chelyabinsk Metallurgical 
Plant’s and Danko culture 
palaces, which are attended 
by over 1,100 people. 
Culture palaces also offer 
various concerts and 
performances. In 2021, more 
than 17,000 people enjoyed 
those.

More than 1,250 local 
residents used the health 
and wellness services of the 
company’s health resorts in 
2021.
Once the pandemic 
restrictions are lifted in 2022, 
the number of visitors is 
expected to increase to 2,200.

 

Apart from our staff’s children, 
more than 4,000 children 
spent their holidays in the 
company’s summer camps in 
2021, and over 400 people 
visited the recreation centers.

In 2021, Kuzbass Power Sales 
Company continued  
its campaign to install 
electricity meters free of 
charge for residents of all 
major Kuzbass cities. Most 
of the new meters — about 
11,500 — were installed 
in Kemerovo, 6,500 in 
Novokuznetsk, over 5,000  
in Kiselevsk and Berezovsky, 
and 4,500 in Yurga.  
In 2021, Kuzbass Power Sales 
Company installed more than 
45,000 metering devices  
for free.

Chelyabinsk Metallurgical Plant 
contributes to the improvement 
of one of Chelyabinsk’s districts 
as its employees annually 
participate in spring clean-up 
campaigns.
Landscaping a boulevard 
for residents of the city’s 
Metallurgical District was 
funded by the plant. 

 z Reconstruction  
of the Metallurg sports 
complex

 z Culture palaces
 z Children’s camps  

and recreation facilities

 z Support for a ball hockey 
tournament

 z A sports complex  z Museums  z Health resorts  z Free installation  
of electricity meters  
for Kuzbass residents

 z Improvement  
of a Chelyabinsk  
district

Social investment and charity
Mechel implements social and charity programs aimed at supporting vulnerable groups, young people, 
developing social infrastructure, and preserving cultural heritage.

Volunteering
Corporate volunteering is one of the most important ways to demonstrate corporate social responsibility, which 
helps strengthen corporate culture, increase employee loyalty and engagement, and aims to comprehensively 
support the regions where the company operates.

Key volunteering projects 

Plans for 2022 and the medium term
 z  Further implementation of existing projects.
 z  Development of cultural and sports projects.
 z  Development of new social projects and approaches to social investments.

Mechel̀ s projects Project description

Compensatory planting  
in a forest belt damaged by fires

Chelyabinsk Metallurgical Plant carried out compensatory planting in a forest belt damaged by fires. 
Company volunteers planted 100,000 conifer seedlings near Dolgoderevensky village in Chelyabinsk 
Region. The event was held jointly with Chelyabinsk Region’s Firefighting and Forest Protection Center. 
Over 30 people, including the plant’s volunteers and foresters, took part in the planting. This was not the 
first time that the campaign to restore the “green shield” of the Southern Urals had been held: 2019 saw 
Chelyabinsk Metallurgical Plant volunteers plant 100,000 young pines in Balandinsky and Uzhovsky pine 
forests.

Support for veterans as part  
of Victory Day celebrations

As part of Victory Day celebrations, Mechel’s enterprises actively participate in various events, including 
meetings with veterans and homefront workers, former employees of the company. 
In 2021 Mechel implemented the following activities:

 z paid financial aid to veterans
 z handed out food packages and souvenirs to veterans
 z organized employee participation in rallies and laying flowers at the monuments to the heroes of 

World War II
 z assisted local authorities in organizing mass festivities in city squares and fireworks display
 z held creative competitions (drawing, poem and congratulation contests) and master classes for 

children on the eve of Victory Day.

Major clean-up at the Miass River  
shoreline in Chelyabinsk

Volunteers of Chelyabinsk Metallurgical Plant’s youth council and ecoactivists of the public environmental 
organization Green City took part in a major clean-up of the Miass River shoreline in one of Chelyabinsk’s 
districts. Residents of nearby houses joined the effort. In one evening alone, they managed to collect 
about 50 bags of rubbish.
This is the fourth year in a row that steelmakers and ecoactivists have been joining forces to clean up 
various areas. Volunteers still have a lot to do as they plan to clean waste off Chelyabinsk’s streets.

GRI 203-2

Contribution to sustainable development 
of regions where Mechel operates
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Environment 
protection

Highlights of 2021

Global Sustainable 
Development Goals

Mechel seeks to use natural 
resources rationally, monitors 
compliance with environment 
protection laws and makes 
continuous efforts to improve 
its ecological performance.

Key activities of 2021

 z Korshunov Mining Plant PAO reduced its total emissions by 18%. 
 z Chelyabinsk Metallurgical Plant PAO reduced its emissions by 8.2%.
 z Southern Kuzbass Coal Company PAO purchased a mobile dust suppression cannon for Krasnogorsky 

Open Pit, which will help reduce the amount of dust by at least 80%.
 z At the logistics division’s facilities, transhipping stations were equipped with aspiration systems  

and the second group of automated dust suppression equipment was launched. 
 z A biochemical wastewater treatment plant was constructed at Mechel Coke OOO.
 z Chelyabinsk Metallurgical Plant PAO stopped discharging wastewater into the sewerage system. 
 z The volume of wastewater and pollutants discharged into the Miass River was reduced by 18.3%  

and 11.1% respectively.
 z Mechel Materials OOO launched a skimmer – a device that removes oil waste from the surface  

of industrial water. 
 z Yakutugol Holding Company AO developed a technological project to expand the overburden dump 

and maximize the use of overburden.
 z Beloretsk Metallurgical Plant AO developed a project to reuse sludge from the settling tank  

for waste isolation at a municipal solid waste landfill.
 z Korshunov Mining Plant PAO and Southern Kuzbass Coal Company PAO released 611,500 fish  

into water bodies.
 z The Group’s employees regularly participated in urban landscaping events.

were spent on environment 
protection measures

of water returned  
to the production cycle thanks  
to a closed water recycling system

of waste were recycled  
and reused

of disturbed land were restored

2.4 billion rubles
1.8 billion cubic 

meters
117.1 million 

tonnes 
4.9 hectares
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Management approach
The company has a linear functional structure of ecological management with 

vertical and horizontal ties. In 2021, Mechel set up the position of Deputy Chief Executive Officer for Ecology 
and Environment Protection, creating the Ecology and Environment Protection Department. It includes the 
director of the department and four supervisors in charge of the following aspects: air, water, waste and subsoil 
use. At enterprise level, ecological issues are dealt with by environmental units of the production divisions’ 
management companies – Mechel-Steel Management OOO, Mechel Mining Management OOO, Mechel-Energo 
OOO, Mecheltrans Management OOO, Mechel Materials OOO – and of the Group’s stand-alone enterprises 
under the supervision of expert ecologists.

GRI 103-1, GRI 103-2, GRI 103-3

Environmental management at Mechel PAO

BOARD OF DIRECTORS

DEPUTY CHIEF EXECUTIVE OFFICER FOR ECOLOGY  
AND ENVIRONMENT PROTECTION

ECOLOGY AND ENVIRONMENT PROTECTION DEPARTMENT  
OF MECHEL PAO

EXPERT ECOLOGISTS  
FROM THE PRODUCTION DIVISIONS’ MANAGEMENT COMPANIES  

AND THE GROUP’S STAND-ALONE ENTERPRISES

ECOLOGICAL DEPARTMENTS  
OF THE PRODUCTION DIVISIONS’ MANAGEMENT COMPANIES  

AND THE GROUP’S STAND-ALONE ENTERPRISES

To improve the functioning  
of the management system,  
the company has established key 
performance indicators (KPIs)  
for the Deputy Chief Executive 
Officer for Ecology and Environment 
Protection.  
The indicators are aimed at ensuring 
compliance with environmental laws, 
improving ecological performance, 
and reducing emissions  
and discharges of pollutants  
into air and water.

Regulatory documents and certificates
Mechel’s operations are governed by Russian laws and the laws of the Republic of Lithuania and the European 
Union (applicable to Mechel Nemunas UAB). The company regularly monitors amendments to environment 
protection laws. In addition, Mechel has developed and implemented the following internal documents:

 z Environment Policy of Mechel Group
 z Disturbed Land Rehabilitation Program.

 The texts of the documents are available on the official website of Mechel PAO.

In addition to Russian laws, the company follows the international standard on the ecological management 
system. For example, in 2015 Chelyabinsk Metallurgical Plant PAO was certified under ISO 14001 and regularly 
undergoes certification audits to confirm its compliance with the standard’s requirements. Chelyabinsk 
Metallurgical Plant PAO has a separate team in charge of the quality management system. This team is 
responsible for internal audits and liaison with external auditors.

Risk identification and environment-related costs 
Mechel annually identifies and assesses risks, analyses ecological risk events and develops measures to 
mitigate them. 

For more detail on risk management, see the section “Sustainability risk management,” p. 36.

The company carries out preventive comprehensive inspections of several of the Group’s enterprises under 
the supervision of the Ecology and Environment Protection Department and with the involvement of the 
Federal State Budgetary Institution “Center of Laboratory Analysis and Technical Measurements for the 
Siberian Federal District” to ensure compliance with Russian environment protection laws. More than 10 such 
inspections were performed during the reporting period. The results of the comprehensive inspections were 
used to adjust financing plans.

Financing plans for environment protection include environment protection measures and costs related to 
the negative environmental impact (NEI), both within the established limits and in excess of it. In 2021 Mechel 
Group implemented environment protection measures worth 2.4 billion rubles in the following areas:

 z air protection measures – 1.2 billion rubles
 z water conservation measures – 501 million rubles
 z waste management measures – 75 million rubles
 z functional budget of environment protection expenses (receipt of permits, industrial environmental 

control, payments for NEI) – 685 million rubles.

Yakutugol Holding Company upgraded equipment  
to study ecological indicators
Yakutugol Holding Company upgraded its equipment to ensure a more complete and reliable analysis of 
air and water quality. For this purpose, the company acquired aspirators, a spectrophotometer, a device for 
measuring the flux density of electromagnetic energy, a redistillator for preparation of water for chemical 
analysis, drying cabinets, a device for verification and calibration of various types of thermometers, an 
automatic distillation analyser for oil products and a device for determination of quality characteristics of 
diesel fuel.

CASE STUDY
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The company takes a responsible approach to compliance with environmental laws. Fines for 
violations of environmental laws in the reporting period decreased by 29% compared to 2020 and reached 
7,753,020 rubles. The fines’ sum total went down most at Chelyabinsk Metallurgical Plant PAO (by 97%), 
Korshunov Mining Plant PAO (by 60%), and Trade Port Posiet AO (by 17%).

GRI 307-1 

Fines for non-compliance with environmental laws and regulations, million rubles

GRI 307-1 

Training employees and engaging with suppliers and contractors
The company believes that employee training is an important component of effective environmental 
management. Mechel conducts ecological workshops and training sessions for both managers and specialists 
and operators under the following mandatory programs:

 z “Ecological safety for managers and specialists responsible for general management systems”
 z “Professional preparation for work with waste of hazard classes I−IV”
 z “Transport and ecology for operators of monitoring and testing stations”.

In the reporting period, the Director of Mechel PAO’s Ecology and Environment Protection Department 
completed a professional development course at Moscow School of Management SKOLKOVO under the 
additional professional education Energy Transition 4.0 program.

The company’s employees regularly take part in ecological events, volunteer for litter picking and landscaping 
activities, support environment protection campaigns by distributing seedlings and won in an ecological quest 
project.

In addition to managing direct environmental impact, Mechel PAO focuses on the impact made along the entire 
supply chain. For this purpose, the company performs mandatory control over the compliance of its suppliers 
and contractors with Russian ecological laws, including permits and licences to operate. 

For more details on cooperation with suppliers and contractors, see the section “Responsible supply chain management”, 
p. 40.

Mechel Group’s employees took part  
in the All-Russian Environment Protection Quiz
Mechel pays great attention to ecological education. One of the ways to spread ecological knowledge 
was the All-Russian Environment Protection Quiz that Chelyabinsk Metallurgical Plant PAO’s employees 
participated in. The Quiz’s goal is to raise people’s ecological awareness, promote an environment-friendly 
culture, and, as a result, reduce the number of ecological violations. Participants were able to objectively 
assess their knowledge and gain an understanding of their contribution to environment protection.

Chelyabinsk Metallurgical Plant PAO announced the results  
of the Eco-Projector ecological competition
Chelyabinsk Metallurgical Plant PAO and the public ecological organization Green City held their fourth 
Eco-Projector grant competition in Chelyabinsk in four categories: ecological education, eco-territories, 
eco-volunteering and environment awareness. As part of the competition, numerous waste sorting 
programs, child training and other environment-friendly initiatives were implemented. In 2021 Chelyabinsk 
Metallurgical Plant awarded grants to 27 ecological projects to be carried out by the contest’s winners.

2019 2020 2021

8.03 10.89 7.75
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Mechel recognizes that waste emissions into air caused by its operations have an impact on the 
environment, and acknowledges the need to reduce those emissions.

Mechel regularly measures and calculates emissions using methods outlined by Russia’s natural resources and 
ecology ministry, engaging internal or external specialized laboratories accredited by the Federal Accreditation 
Service. The frequency of such measurements and calculations has been agreed with state ecological control 
agencies in regulatory design documentation.

Regular monitoring of air in the sanitary protection zone of Mechel’s facilities enabled the company to develop 
comprehensive action plans to reduce the negative impact on the atmosphere using the best available 
technologies.

Thanks to comprehensive efforts, including 
upgrades of gas treatment equipment, in 2021 
emissions of nitrogen oxides fell by 12%, sulphur 
oxides – by 6%, hazardous air pollutants – by 
24% and particulate matter – by 10% compared 
to 20201.  Emissions of other pollutants (including 
methane) increased by 9% in the reporting period. 
This was due to increased output in Southern 
Kuzbass Coal Company PAO’s underground mining 
operations and, as a result, increased methane 
emissions from mines, as well as preparation of 
the emission source inventory and obtaining a new 
emissions permit, which included new emission 
sources (Tomusinsky Open Pit, Southern Kuzbass 
Power Plant PAO).

Due to increased output, preparation of the emission source inventory and a new emission permit, emissions 
at the facilities of Southern Kuzbass Power Plant PAO and Southern Kuzbass Coal Company PAO, including 
Tomusinsky Open Pit, increased by 23% and 29% respectively. In 2021 new sources of emissions were taken 
into account: the fueling station at the open-pit coal mine, painting and welding operations, transfer of wood 
waste from the tank at the site of maintenance and repair operations.

GRI 305-7

Air emissions of pollutants, thousand tonnes

GRI 305-7

Air emissions broken down by pollutants, thousand tonnes

GRI 305-7

Moscow Coke and Gas Plant AO expands 
its environment protection program
Moscow Coke and Gas Plant AO presented, on its own initiative, an 
updated ecological program aimed at reducing the plant’s impact on 
the environment. The program is planned for 2021–2025 and consists 
of 16 environment protection measures aimed at reducing the 
impact of air emissions, including specific odors of coke production. 
Investment in these measures will total about 1 billion rubles. The 
plant began successfully implementing them in the reporting year. 
For example, it switched to quenching coke with clarified river water 
to eliminate odors from evaporation of organic substances.

Mechel Coke OOO
Gross emissions at Mechel Coke OOO decreased by 33.6% (4,900 
tonnes) due to environment protection measures as the plant adopted the 
technology of closed water recycling without contact with atmospheric air 
and upgraded the gas removal system.

Southern Kuzbass Power Plant PAO
In 2021, capital investments and costs of implementing the 
environment protection program totalled over 230 million rubles, 
with another 1.5 billion rubles due to be invested by 2024. The 
station overhauls its boilers and turbines, replacing treatment 
facilities with battery emulsifiers that ensure cleaning of more than 
99% of flue gases.

2019 2020 2021

144.96 131.49 133.51

Air protection

1  The data is given excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Mechel Carbon AG, Mechel 
Business Service OOO, Mechel Service Global B.V., Kaslinsky Plant of Art Casting OOO.
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Chelyabinsk Metallurgical Plant PAO
Thanks to implemented environment protection 
measures, including those that are part of the 
Clean Air national project, the plant’s emissions 
decreased by 8.2% (4,700 tonnes) compared to 
2020. The wet gas cleaning system used to clean 
flue gases from particulate matter at steel-making 
shop No. 6 was repaired, the oxygen-converter 
shop was equipped with a modern three-stage 
gas treatment system, and the plant launched a 
mobile environmental laboratory to control the 
concentration of pollutants in the air round the 
clock. In addition, the plant switched  to a mixed 
use of natural and blast furnace gases for the 
production process of the rolling shops and the 
shaped casting shop to reduce emissions by 2,000 
tonnes per year and introduced fluorine-free mould powders in the steel-making process to clean steel 
from impurities, improve its quality and reduce its impact on the environment.

Trade Port Posiet AO
Trade Port Posiet AO in Primorye is of strategic 
importance for Mechel Group as it tranships 
coal to Asia Pacific. At the same time, Trade Port 
Posiet is the backbone enterprise of the Posiet 
settlement as 350 of Posiet’s residents are the 
company’s employees. The port’s main challenge 
was reducing coal dust pollution during coal 
transhipment. Considering the port’s importance 
and out of concern for the health of local 
residents, the company regularly provides funding 
to purchase the best available technologies and 
ensure constant ecological control. The following 
important measures were implemented in the 
reporting period: introduction of an aspiration 
system for railcar dumpers and bulk transfer units 

to prevent coal dust getting into the air, continuous dust suppression at open storage areas using 23 
automatic devices, and implementation of the initial phase of installing dust and wind shields which 
will screen off the production site along the perimeter from the Posiet settlement and partially from the 
water area.

Korshunov Mining Plant
Korshunov Mining Plant PAO’s total waste emissions decreased by 18% (by 397.75 tonnes) compared 
to 2020 due to improved efficiency of gas treatment facilities and a decrease in iron ore concentrate 
production.

Key emission reduction measures of 2021

 z Bratsk Ferroalloy Plant OOO revamped its 
modern dust and gas treatment facilities’ 
technological equipment, which helped 
minimize emissions from ferrosilicon smelting.

 z Yakutugol Holding Company AO repaired its 
drying units No. 2 and No. 4 to improve the 
efficiency of dust collecting systems, and new 
RotoClone dust collectors were purchased.

 z Southern Kuzbass Coal Company PAO 
purchased a mobile dust suppression cannon 
for Krasnogorsky Open Pit, which will help 
reduce the amount of dust by at least 80%.

 z Bulk transfer units at the logistics division’s 
enterprises were equipped with an aspiration 
system to prevent coal dust getting into the 
air; the second stage of computerized dust 
suppression equipment including a mobile 
water cannon was launched at open storage 
areas.

 z Mechel-Coke OOO’s benzol recovery plant was 
re-equipped: the water cycle for final cooling 
of coke-oven gas was closed, introducing the 
technology of closed water recycling without 
contact with atmospheric air.

Clean Air national project
Since 2019, Mechel has been participating in the Clean Air national project aimed at reducing emissions 
of hazardous pollutants that have a negative impact on the environment and human health. The project 
stipulates a 20% reduction in total air emissions in 12 participating cities in 2019–2024. Mechel’s facilities 
are located in two of those cities – Chelyabinsk Metallurgical Plant PAO, Mechel Coke OOO and Mechel-
Energo OOO in Chelyabinsk and Bratsk Ferroalloy Plant OOO in Bratsk.

Bratsk Ferroalloy Plant completed all the planned project activities and implemented a new routing of the 
recovery system,  which enables the plant to send taphole gases from three ore-thermal furnaces to gas 
treatment units equipped with baghouse filters that effectively collect 99.6% of suspended particulate 
matter.

Environment protection projects implemented at Mechel’s enterprises in Chelyabinsk helped reduce 
waste emissions by 20.3% in 2021 compared to actual emissions in 2017. In subsequent years, we plan to 
reduce emissions by 15,000 tonnes a year. Investment in all of Mechel’s environment protection projects in 
Chelyabinsk under existing agreements up to 2024 will total 14.5 billion rubles.

CASE STUDY

CASE STUDY

CASE STUDY

CASE STUDY
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Sustainable water use
The company’s 

technological processes involve using a large amount of 
water. Focusing on strict compliance with the Russian 
water conservation laws, Mechel seeks to use water 
sustainably and minimize the impact on water bodies. 

Mechel’s main sources of water are underground and 
surface water bodies, as well as sources provided 
by third parties under contracts with municipal water 
utilities and other outside organizations. The company 
takes only fresh water and does not withdraw water in 
low-water areas. About 70% of water resources used 
in production are from underground water bodies, 26% 
– from surface water bodies, and 4% are provided by 
third parties2.  In the reporting period, the volume of water withdrawn from these sources was 21.18 million m3, 
which is 7% lower than in 20203.

For more information, see the ‘‘Appendices’’, p. 137.

GRI 303-1, GRI 303-2, GRI 303-3

2 The first Report presents complete data for the following enterprises: Southern Kuzbass Coal Company PAO, Yakutugol Holding Company AO, Korshunov Mining Plant PAO, Moscow Coke 
and Gas Plant AO. Mechel collects data on water use for all the Group’s companies and is planning to further improve the disclosure process. 
3 The data is given excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Chelyabinsk Metallurgical Plant 
PAO, Beloretsk Metallurgical Plant AO, Izhstal PAO, Izhstal-TNP OOO, Urals Stampings Plant PAO, Chelyabinsk branch of Urals Stampings Plant PAO, Vyartsilya Metal Products Plant AO, 
Mechel Nemunas UAB (MN), Bratsk Ferroalloy Plant OOO, Mechel Materials OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, 
Mechel-Remservice OOO, Mechel Coke OOO, Mechel-Energo OOO, Southern Kuzbass Power Plant PAO, Kuzbass Power Sales Company PAO, Mecheltrans OOO, Mechel InfoTech OOO, 
Trade Port Posiet AO, Port Kambarka AO, Port Mechel Temryuk OOO, Mechel Service OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO.

4 The data is given excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Chelyabinsk Metallurgical Plant 
PAO, Beloretsk Metallurgical Plant AO, Izhstal PAO, Izhstal-TNP OOO, Urals Stampings Plant PAO, Chelyabinsk branch of Urals Stampings Plant PAO, Vyartsilya Metal Products Plant AO, 
Mechel Nemunas UAB (MN), Bratsk Ferroalloy Plant OOO, Mechel Materials OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, 
Mechel-Remservice OOO, Mechel Coke OOO, Mechel-Energo OOO, Southern Kuzbass Power Plant PAO, Kuzbass Power Sales Company PAO, Mecheltrans OOO, Mechel InfoTech OOO, 
Trade Port Posiet AO, Port Kambarka AO, Port Mechel Temryuk OOO, Mechel Service OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO.

Water withdrawal, million m³

GRI 303-3 

2019

2019

0.77

Third-party water

Groundwater

Surface water

17.66

3.74

0.82

18.28

3.79

0.79

14.78

5.61

2020

2020

2021

2021

22.18 22.89 21.18

Water withdrawal structure, million m³

GRI 303-3 

The volume of recycled water supply in 2021 
was4 113.44 million m3. The recycled water used 
at Korshunov Mining Plant PAO accounts for the 
bulk of this volume. The reporting period saw 
a 6% increase in the volume of recycled water 
supply at the enterprise.
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6 The data is given excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Chelyabinsk Metallurgical 
Plant PAO, Beloretsk Metallurgical Plant AO, Izhstal PAO, Izhstal-TNP OOO, Urals Stampings Plant PAO, Chelyabinsk branch of Urals Stampings Plant PAO, Vyartsilya Metal Products Plant 
AO, Mechel Nemunas UAB (MN), Bratsk Ferroalloy Plant OOO, Mechel Materials OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass, 
Mechel-Remservice OOO, Mechel Coke OOO, Mechel-Energo OOO, Southern Kuzbass Power Plant PAO, Kuzbass Power Sales Company PAO, Mecheltrans OOO, Mechel InfoTech OOO, 
Trade Port Posiet AO, Port Kambarka AO, Port Mechel Temryuk OOO, Mechel Service OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO.

Wastewater discharge by wastewater quality, million m³

GRI 303-4

2019

2019

Treated to standard quality Standard quality clean water (without treatment) 

Polluted (insufficiently treated) Polluted (untreated)

2020

2020

2021

2021

59.47 68.19 63.25

Wastewater discharge, million m³

GRI 303-4

The total amount of pollutants in wastewater increased by 4% in 2021 compared to 20206.  The increase  
in the amount of pollutants in wastewater is mainly related to the increased discharges due to deep mining 
operations at Korshunov Mining Plant PAO and, as a result, an increase in quarry water inflow, as well  
as due to use of discharged water for coke quenching in the water recycling system at Moscow Coke  
and Gas Plant AO.

Volume of recycled water supply, million m³

2019 2020 2021

97.71 116.38 113.44

The company is currently focused on reducing the volume of wastewater and improving the 
quality of discharged water. Mechel is implementing projects to reduce discharges of pollutants into the water 
basin through biochemical treatment of wastewater and reuse of water in the technological process and to 
ensure compliance with established environmental standards for wastewater quality.

In the reporting period, the total volume of discharged wastewater fell by 7% compared to 2020 and equalled 
63.25 million m3. About 40% of this volume was treated to standard quality using mechanical (74%), physical-
chemical (26%) and biological (less than 1%) treatment methods5.

22.82 29.41 28.0415.23 15.9 12.5711.39 12.6 12.0510.03 10.28 10.59

GRI 303-4

5 The data is given excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Chelyabinsk Metallurgical 
Plant PAO, Beloretsk Metallurgical Plant AO, Izhstal PAO, Izhstal-TNP OOO, Urals Stampings Plant PAO, Chelyabinsk branch of Urals Stampings Plant PAO, Vyartsilya Metal Products Plant 
AO, Mechel Nemunas UAB (MN), Bratsk Ferroalloy Plant OOO, Mechel Materials OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass, 
Mechel-Remservice OOO, Mechel Coke OOO, Mechel-Energo OOO, Southern Kuzbass Power Plant PAO, Kuzbass Power Sales Company PAO, Mecheltrans OOO, Mechel InfoTech OOO, Trade 
Port Posiet AO, Port Kambarka AO, Port Mechel Temryuk OOO, Mechel Service OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO.
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Amount of pollutants in wastewater, thousand tonnes

2019 2020 2021

542.46 681.68 709.02

Key effluent reduction measures taken in 2021
 z The closed water recycling system of Bratsk Ferroalloy Plant OOO’s melting shop was upgraded to 

ensure uninterrupted supply of process water to ore-thermal furnaces and to prevent emergency 
discharges.

 z Construction of a biochemical wastewater treatment plant at Mechel Coke OOO was completed.
 z The main and backup storm water receivers for collecting flood water from the site of 

Neryungrinskaya Washing Plant were cleaned.
 z Implementation of the “Plan to reduce the discharge of pollutants with wastewater from 

Korshunovsky Open Pit and the washing plant of Korshunov Mining Plant PAO into the Korshunikha 
River” continued.

 z Korshunov Mining Plant PAO combined wastewater outlets into a single wastewater discharge and 
changed the water body receiving the wastewater.

 z Chelyabinsk Metallurgical Plant PAO stopped discharging wastewater into the sewage system; 
treated storm water is used to replenish the water recycling system.

 z The volume of wastewater and pollutants discharged into the Miass River was reduced by 18.3% 
and 11.1% respectively as a result of transferring industrial wastewater and storm water from the 
Kashtaksky pond to the Balandinsky pond at Chelyabinsk Metallurgical Plant PAO.

Chelyabinsk Metallurgical Plant PAO
Chelyabinsk Metallurgical Plant PAO cleansed 
one of the Kashtaksky ponds of 25 thousand 
m3 of bottom sludge deposits accumulated as 
a result of sedimentation of the plant’s storm 
and industrial waters. This work cost 42 million 
rubles. The plant intends to completely stop 
discharges into the Miass River through the 
Kashtaksky outlet in 2022.

In 2021 the plant started to upgrade  
its pumping station No. 55 that will support the 
closed production cycle and reduce  
the withdrawal of water from the Miass River  
by 25%.

CASE STUDY

Mechel Materials OOO
Mechel Materials OOO launched a skimmer – a device to remove oil waste from the surface of industrial 
water. It can capture up to 100 liters of oil products per hour. The device cleans water so that it can be 
reused in the production cycle. No oil products were found in the filtered water during measurements.

Waste and tailings management
Mechel takes all necessary measures to reduce waste generation and improve waste 

management methods. In terms of safe waste management, the company is governed by the laws and 
regulations of the Russian Federation. Mechel Nemunas UAB operates under the laws of the Republic of 
Lithuania and the European Union. When contracts are signed with third-party organizations to perform 
construction, repairs and other work on the Group’s premises, ownership and responsibility for management of 
waste generated as a result of the contractor’s activities are always defined.

The Group includes a specialized unit, Mechel Materials OOO, that is responsible for processing metallurgical 
slag. The processing and reuse of raw materials obtained from metallurgical slag helps reduce waste 
accumulation.

In the course of production processes, the company generates waste of hazard classes I−V, 
including class IV municipal solid waste. All waste of hazard classes I–III is sent by the Group for its safe 
disposal to specialized organizations; in doing so, Mechel always checks if those organizations have a 
relevant licence and corresponding experience. Employees dealing with waste undergo mandatory training in 
management of waste of hazard classes I–IV (category I).

In 2021, a total of 49.99 million tonnes of waste were generated, the majority of which is category 
II waste (practically non-hazardous waste of hazard class V – overburden). Compared to 2020, the total volume 
of generated waste decreased by 48%.

GRI 306-2

GRI 306-1

GRI 306-3

CASE STUDY
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Generated waste, million tonnes 7

GRI 306-3

2019 2020 2021

2.62 2.41 2.33143.80 93.08 47.66

Category I Reused

Landfilled and neutralized

Category II Recycled

Directed to disposal

Mechel uses several waste management methods both at its own enterprises and with the involvement of 
contractors. 

8 The data is given excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Beloretsk Metallurgical Plant 
AO, Izhstal-TNP OOO, Chelyabinsk branch of Urals Stampings Plant PAO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel-
Remservice OOO, Mecheltrans OOO, Mechel InfoTech OOO, Mechel Service OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO.  
9 The data is given excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Izhstal-TNP OOO, Chelyabinsk 
branch of Urals Stampings Plant PAO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel-Remservice OOO, Mechel InfoTech 
OOO, Mechel Service OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO.

7  The data is given excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Izhstal-TNP OOO, Chelyabinsk 
branch of Urals Stampings Plant PAO, Mechel Materials OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel-Remservice 
OOO, Mechel InfoTech OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO.

The Group’s waste management methods

GRI 306-2

Type of waste Waste management method

Acid tars, oil-soaked sawdust, tar decanter sludge  
and biochemical waste Added to the charge in coke production

Overburden waste Filling of roads, backfilling, placement in internal dumps  
for reclamation purposes, reinforcement of tailings dams

Waste from dry magnetic separation of iron ore Building of a screen and beaches

Used mercury lamps, batteries, mineral oils, work clothes, tires, 
office equipment, scrap metals 

Signing contracts with organizations licensed to handle waste  
of hazard classes I–IV to send the waste to them for disposal  
and neutralization

Household waste Determined by a municipal solid waste management operator

The company is actively implementing the principles 
of circular economy by constantly increasing  
the share of recycled waste, including metallurgical 
waste, and reducing the volume of waste directed 
to disposal. For example, in 2021 Chelyabinsk 
Metallurgical Plant PAO was able to reuse 4%  
of all generated waste. 285.2 thousand tonnes  
of waste (generated in 2020) were reused, 
compared to 276.6 thousand tonnes in 2021.  
The volume of recycled and disposed waste 
decreased by 35%, reused waste – by 30% 
compared to the previous period.

Recycled and reused waste, million tonnes8

GRI 306-4

Waste landfilled, neutralized and directed to disposal, million tonnes9 

GRI 306-5

2019

2019

2020

2020

2021

2021

89.06

403.84

111.19

65.96

72.51

42.78

112.78

0.05

64.14

0.05

44.58

0.07

The company reduces production waste’s negative impact on the environment by implementing 
innovative ecological projects. In 2021, new waste generation and disposal limits were developed and agreed 
with Rosprirodnadzor (Federal Service for Supervision of Natural Resource Usage) for the coke production 
facility in Chelyabinsk. According to this agreement, only one type of waste – office and household waste –  
will be directed to disposal, and all other types will be directed to recycling. This step will help reduce the 
impact on the environment and less land will be needed for waste disposal. In 2021 Yakutugol Holding 
Company AO developed a technological project to expand the overburden dump and maximize the use  
of overburden. This project was approved in the course of the state environmental review.

Mineral processing at Mechel’s enterprises leads to generation of tailings, so the company is making effort  
to manage tailings storage facilities in order to reduce their impact on the environment.

GRI 306-2
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peled juveniles were released by 
Korshunov Mining Plant PAO into 
the Ust-Ilimsk Reservoir

610,000
carp juveniles were released 
by Southern Kuzbass Coal 
Company PAO into the Ob River

1,500

Use of settled sludge
In 2021 Beloretsk Metallurgical Plant AO developed a project to reuse sludge from the settling tank 
decommissioned in 2017 that had been previously used for settling of suspended matter after 
neutralization of spent sulfuric acid pickle liquor. The plant intends to use the sludge for waste isolation 
at a municipal solid waste landfill in Beloretsk.

This technology was approved by the state environmental review. The approval is valid indefinitely.

CASE STUDY

Biodiversity and land conservation
Impact on biodiversity

Mechel pays special attention to conservation of land resources and biodiversity in the territories 
where it operates. The company does not own, lease or manage any land located within specially protected 
natural areas (SPNAs).

The company makes systematic effort to preserve biodiversity in the regions where it operates, 
which include rivers and lakes among other natural sites. The Group’s enterprises meet their legal obligations 
to replenish aquatic biological resources if operating close to such sites.

Since 2007 Korshunov Mining Plant PAO has been releasing fish juveniles annually in the Ust-Ilimsk Reservoir. 
Over the past few years, Korshunov Mining Plant PAO has spent a total of 21.2 million rubles on stocking the 
water body with fish. 

Over the past four years, Southern Kuzbass Coal Company PAO has released more than 240,000 fish of 
valuable species to restore the biological balance of local water bodies, including fish released as part of a joint 
program with the Tomsk-Ecology Scientific and Production Association on releasing European carp juveniles 
into the Ob River.

GRI 304-1

GRI 304-3

Land conservation and rehabilitation
Mechel takes a responsible approach to restoration of disturbed areas since open-pit mining and construction 
of slag dumps, sludge tanks, tailings storage facilities and other production facilities lead to disturbance of 
lands. The company is implementing its own Disturbed Land Rehabilitation Program that outlines its obligations 
to arrange and finance rehabilitation and to ensure timely decommissioning of deposits and their mothballing 
in line with Russian laws. 

The full text of the document is available on Mechel’s official website. 

In 2021, as part of the program, Southern Kuzbass Coal Company PAO completed the mining and engineering 
stage of rehabilitation of 4.88 hectares of land at Sibirginsky Open Pit.

Results of projects to restore aquatic biological resources, 2021
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Plans for 2022 and the medium term
 z Environment protection programs developed for 2022 for a total of 6.1 billion rubles will be 

implemented to reduce air emissions, discharges into water bodies and waste disposal.
 z The company will continue to implement state-approved measures to reduce its facilities’ negative 

impact on the environment.
 z Major and routine repairs of equipment related to environmental fixed assets will be performed as 

planned.
 z Moscow Coke and Gas Plant AO will continue to implement ecological projects of replacing the 

gas-blowing machine and introducing systems for returning gases to storage facilities when 
loading crude benzol and coal-tar oil into railroad tank cars. This will help minimize unpleasant 
odors when loading chemical products. 

 z Yakutugol Holding Company AO will continue to upgrade its quality control laboratories in order to 
determine the quality of water, air and other indicators more accurately.

 z Izhstal PAO will continue to work on reducing emissions. In the course of the project, the arc 
steelmaking furnace DSP-25 will be connected to a modern gas cleaning system. 

 z Mechel’s Chelyabinsk facilities plan to complete upgrading the cooling tower No. 2, restore the 
efficiency of wet gas cleaning and implement other measures.

 z Moscow Coke and Gas Plant AO plans to build four stationary environment monitoring stations 
to control the enterprise’s impact on the atmosphere and identify cases of unauthorized waste 
incineration at adjacent industrial sites.

 z Trade Port Posiet AO plans to put into operation the third (final) stage of sprinkler installations 
for dust suppression at open storage areas and an automated ship loader to ensure that an 
environmentally safe technology is applied at all stages of transhipment.

 z Several of the company’s enterprises are planning to undertake a complex of measures in 2022 
to rehabilitate waste disposal facilities (oil removal tanks, sludge collectors, coal-tar oil and tar 
decanter sludge storages). Capital construction in progress will be discontinued.

 z In 2022 Southern Kuzbass Coal Company PAO will start cleaning up the bed of the Kiyzak River 
together with Mezhdurechye AO.

 z The rehabilitation of disturbed land at the mining enterprises will continue in line with the relevant 
design solutions: Southern Kuzbass Coal Company PAO will rehabilitate 70 hectares using the 
biological method and 58.3 hectares using the mining and engineering method, Tomusinsky 
Open Pit OAO will restore 28 hectares by the biological method, Yakutugol Holding Company 
AO will restore 51 hectares using the biological method and 58.1 hectares using the mining and 
engineering method.

Landscaping measures

 z Chelyabinsk Metallurgical Plant PAO allocated funds for landscaping the area next to the 
Chelyabinsk Regional Universal Scientific Library. This project was one of the winners of the Eco-
Projector environmental competition in the Eco-Territories nomination. 

 z Chelyabinsk Metallurgical Plant PAO together with the Green City public organization held an 
ecological campaign of painting eco-graffiti on trees and buildings.

 z Chelyabinsk Metallurgical Plant PAO planted 100,000 pine seedlings in the fire-damaged forest belt 
near the village of Dolgoderevenskoe and, together with the Green City public organization, 500 
young trees in Degtyaryova and Geroyev Tankograda Streets in Chelyabinsk. 

 z Chelyabinsk Metallurgical Plant PAO supported the ecological awareness event of distributing tree 
seedlings to Chelyabinsk residents.

 z Employees of Yakutugol Holding Company AO took part in clean-up days in Neryungri for three 
months. As a result, 12 m3 of municipal solid waste and construction waste were removed.

 z Southern Kuzbass Coal Company PAO took part in the Garden of Memory campaign, planting 
an avenue of trees in Mysky, and in the My Green Yard project to plant trees and shrubs in 
Mezhdurechensk.

 z On the initiative of Southern Kuzbass Coal Company PAO’s veterans, a cedar avenue was planted on 
the enterprise’s territory.

 z Beloretsk Metallurgical Plant AO and Southern Kuzbass Coal Company PAO annually take part in 
ecological clean-up days.

 z Moscow Coke and Gas Plant AO’s employees planted 10 large seedlings of two species of maple and 
one of linden in Literaturny Boulevard in Vidnoye town’s new Prigorod Lesnoye district.
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Energy consumption  
and energy efficiency

 
 Global Sustainable

Development Goals
Mechel endeavors to mitigate 
climate change and reduce  
its impact on the environment.  
The company seeks to improve 
its energy indicators 
by implementing energy-saving 
measures and increasing energy 
efficiency.

Key activities of 2021

 z Repairing key generation facilities 
to increase reliability and eco-
friendliness of equipment.

 z Getting a certificate of readiness 
for the heating season by all of the 
Group’s power enterprises.

 z Starting cooperation with 
Chelyabinsk Region’s government  
on optimization of energy 
consumption and reducing negative 
impact on climate change.

Highlights of 2021

of fuel consumed

of power generated

set aside for financing the energy 
efficiency improvement program

A total of 72.5 million GJ 1 (↓4% 2)

9.7 million GJ (↓15%)

21 million rubles 

1 The fuel consumption indicator covers only the following Group’s enterprises: Mechel-Energo OOO (including all branches), 
Southern Kuzbass Power Plant PAO (including a standalone unit), Chelyabinsk Metallurgical Plant PAO, Beloretsk Metallurgical 
Plant PAO, Izhstal PAO, Izhstal-TNP OOO, Mechel Materials OOO, Mechel Coke OOO. 
2 Hereafter the Highlights section shows indicators which are compared to those of 2020.
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Management approach
В The Group’s operations require significant volumes of various fuel and energy resources 

(hereinafter – FER). Reliable and continuous power supply of the mining and steel segments is an integral part 
of Mechel Group’s sustainable development.

Reducing impact on climate change and resource conservation are a priority for the 
company. The company seeks to improve its energy indicators by implementing energy-saving measures and 
increasing energy efficiency. The activities in this area are regulated by the corporate Energy Policy, which 
complies with ISO 50001. 

Mechel’s Energy Policy is given on the company’s official website.

The Energy Policy outlines key steps to optimization of FER consumption:

 z Improving the energy management system and ensuring compliance with ISO 50001:2011 
requirements.

 z Improving the processes of FER consumption planning.
 z Optimizing power consumption during peak hours. 
 z Identifying and eliminating unreasonable expenses for FER and optimizing operation modes of 

process and power equipment. 
 z Ensuring employee involvement, motivation and awareness as part of the energy management 

system.
 z Introducing the practices of FER consumption planning into the Group’s project management, 

setting energy efficiency KPIs.
 z Investing into energy-efficient technologies, equipment and services. 
 z Developing systems and methods for monitoring, accounting and analysis of FER consumption.

GRI 103-1
GRI 102-20

GRI 103-2, GRI 103-3

The structure of energy-saving and energy efficiency management

Mechel PAO’s Board of Directors

Mechel PAO

Management company

The Group’s enterprise

GENERAL COORDINATION

Mechel-Energo

The structure of energy saving measures managementMechel’s Board  
of Directors’ Investment and Strategic 
Planning Committee is involved  
in tackling power supply and energy 
efficiency issues. In 2021 the committee 
considered the following issues among 
others: upgrading electric lighting  
at the Group’s enterprises through 
energy service agreements, building  
a mini-CHPP and a gas-compressor unit. 

Power supply of the Group’s enterprises 
is ensured by the Group’s own power 
facilities managed by Mechel-Energo 
OOO, which acts as a coordinating 
body in the structure of energy saving 
and energy efficiency management. 
Mechel-Energo OOO plans, implements 
and monitors energy-saving measures 
in compliance with the relevant internal 
document.

Supporting initiatives on energy saving and energy efficiency improvement
Mechel is committed to the goals and priorities of the Russian Federation’s Energy Strategy up to 2035.

Signing an agreement on optimization  
of FER consumption
In 2021 a multilateral cooperation agreement was concluded involving Chelyabinsk Region’s 
government and Mechel-Energo OOO. The parties agreed to engage the region’s enterprises  
in measures of energy consumption optimization to reduce GHG emissions and climate risks.

Earth Hour
Southern Kuzbass Coal Company continued 
its tradition of participating in the Earth Hour 
international environmental campaign. On March 
26, 2021, the external lighting and booster lights 
on the buildings and facilities of the company’s 
headquarters, two open pits, three mines and 
four washing plants were turned off for an hour. 
Apart from educational purposes and expressing 
solidarity with the climate change issue, the 
company was able to save 157 kWh of electricity.

CASE STUDY

CASE STUDY
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2.129 5,017,715

5,427,479

5,039,788

2.296

2.257

Energy intensity5, GJ/GJ of generated 
electricity and heating   

GRI 302-3

Non-renewable fuel consumption by fuel type

GRI 302-1

3 The fuel consumption indicator covers only the following Group’s enterprises: Mechel-Energo OOO (including all branches), Southern Kuzbass Power Plant PAO (including a standalone unit), 
Chelyabinsk Metallurgical Plant PAO, Beloretsk Metallurgical Plant AO, Izhstal PAO, Izhstal-TNP OOO, Mechel Materials OOO, Mechel Coke OOO. 
4 The electricity generation indicator covers only the following Group’s enterprises: Mechel-Energo OOO (including all branches), Southern Kuzbass Power Plant PAO (including a standalone 
division), Yakutugol Holding Company AO. 
5 The electricity generation covers only the following Group’s enterprises: Mechel-Energo OOO (including all the branches), Southern Kuzbass Power Plant PAO (including a standalone unit), 
Yakutugol Holding Company AO.

5 The calculation of energy intensity is based on the following formula: the quotient of fuel consumption from non-renewable sources in GJ and the volume of generated electricity and heat 
in GJ. The energy intensity for energy generation was calculated for the units of the Group’s power segment: Mechel-Energo OOO (including all the branches), Southern Kuzbass Power Plant 
PAO (including a standalone unit). 
6 Self-generated energy consumption covers the power segment of the Group that is represented by: Mechel-Energo OOO (including all the branches), Southern Kuzbass Power Plant PAO 
(including a standalone unit). 
7 Electricity consumption covers only the following Group’s enterprises: Mechel-Energo OOO (including all branches), Southern Kuzbass Power Plant PAO (including a standalone division), 
Chelyabinsk Metallurgical Plant PAO, Beloretsk Metallurgical Plant PAO, Urals Stampings Plant PAO, Mechel Nemunas UAB (MN), Mechel Materials OOO, Pugachevsky Open Pit OOO, 
Southern Kuzbass Coal Company PAO (including Tomusinsky Open Pit Mine), Vzryvprom of the South of Kuzbass AO, Yakutugol Holding Company AO (including Neryungrinskaya Avtobaza 
OOO), Mechel Remservice OOO, Korshunov Mining Plant PAO, Mechel Coke OOO, Moscow Coke and Gas Plant AO, Mecheltrans OOO, Trade Port Posiet AO, Port Kambarka AO, Port Mechel 
Temryuk OOO. 
8 Heating consumption covers only the following Group’s enterprises: Mechel-Energo OOO (including all branches), Southern Kuzbass Power Plant PAO (including a standalone unit), 
Mechel Materials OOO, Southern Kuzbass Coal Company PAO (including Tomusinsky Open Pit Mine), Yakutugol Holding Company AO (including Neryungrinskaya Avtobaza OOO), Mechel 
Remservice OOO, Korshunov Mining Plant PAO, Mechel Coke OOO, Moscow Coke and Gas Plant AO, Mecheltrans OOO, Trade Port Posiet AO, Port Kambarka AO.   
9 Electricity sales cover only the following Group’s enterprises: Mechel-Energo OOO (including all branches), Southern Kuzbass Power Plant PAO (including a standalone unit), Korshunov 
Mining Plant PAO. 
10 Heat sales cover only the following Group’s enterprises: Mechel-Energo OOO (including all branches), Southern Kuzbass Power Plant PAO (including a standalone unit), Yakutugol Holding 
Company AO (including Neryungrinskaya Avtobaza OOO), Trade Port Posiet AO.

Energy performance
In 2021, the Group’s enterprises3 reduced fuel consumption by 4% (compared to 2020) to 72.5 million GJ. This 
can mainly be explained by the reduction in electricity generation by 15% to 2,685 GWh4. The energy intensity 
decreased by 7.3% to 2.129 GJ/GJ of generated electricity and heating. 

Electricity generation, GWh4 Consumption of fuel from non-renewable sources, GJ

GRI 302-1

72,481,730

75,671,955

74,572,446

2021

2020

2019

2021

2020

2019

2021

2020

2019

Gas, thousand m3 Coal, tons Fuel oil, tons

2021

2020

2019

2,685

3,151

3,395

3,250,066

2,697,719

2,201,686

9,689

15,046

13,268

In 2021 electricity and heat consumption decreased, among other things, due to implementation of measures 
to increase energy efficiency.  

Consumption of self-generated energy6

Energy sales 

GRI 302-1

Total energy consumption by Group

GRI 302-1
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Implementation of energy efficiency
improvement measures 
Approach to developing an energy efficiency improvement program
Mechel’s corporate energy efficiency improvement program is developed based on the results of energy 
inspections at the Group’s enterprises and revealed energy-saving opportunities. The inspections comprise 
assessment of FER use’s actual state, identification of causes for power losses and evaluation of the potential 
to reduce them. Each of the Group’s enterprises has a plan for FER sustainable consumption.

While preparing its energy efficiency improvement program, Mechel also takes into account its personnel’s 
ideas. The mechanism for considering proposals is set forth in the Regulations on Investment Activities. 

The energy efficiency improvement program’s 2021 funding totaled 21 million rubles. The program 
helped save 7,726 kWh of electric power and 2,462 m3 of natural gas in the reporting year.

Key implemented initiatives 
The following key activities were implemented in 2021:

 z Participation in the project on electricity demand management: to decrease prices in the retail 
market during peak periods, the Group’s enterprises reduced energy consumption by an approved 
amount upon aggregator’s command and for a fee. Taking part in the project yielded a total of 9.5 
million rubles.  

 z Lighting upgrades: the lighting system was replaced in the test area of Chelyabinsk Metallurgical 
Plant PAO’s rolled metals shop, confirming the efficiency of the proposed technical solutions. 

 z New burner units of the TKZ-125 boiler were launched at Mechel-Energo’s Chelyabinsk branch’s 
thermal power plant.

Assessment of energy-saving activities
Energy-saving activities of the Group’s power segment were awarded 
Russia’s World Wildlife Fund (WWF)’s diploma for the “Promotion of 
conscious energy consumption, sustainability and contribution to building 
the electricity demand management market in Russia”.

CASE STUDY

Plans for 2022 and the medium term
The plans of the Group’s power segment include: 

 z approval of the updated Strategy for Improving Energy Efficiency
 z further upgrades of lighting at the Group’s enterprises
 z work on self-generation development projects.

GRI 302-4
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GRI 102-32, GRI 102-50, GRI 102-54

GRI 102-5, GRI 102-45

Appendices
About the Report

Basis for the Report

This Sustainability Report (the Report) is the first report of its kind for 
Mechel PAO. The Report systematizes and describes the company’s approach to environmental, social and 
governance (ESG) management. The Report is a milestone in the logical development of the company’s 
practice aimed at transparency in stakeholder engagement: complementing the company’s financial 
statements, the Report is designed to cover the whole range of issues that concern shareholders, investors, 
employees, and representatives of other groups of stakeholders.  

The 2021 Sustainability Report was prepared in compliance with the Global Reporting Initiative Standards for 
Sustainability Reporting: GRI Standards (Core option). The Report contains accurate information on Mechel’s 
key performance indicators related to sustainability from January 1 to December 31, 2021, as well as the 
company’s plans for 2022 and the medium term.

The Report was prepared by a cross-functional working group headed by the company’s First Deputy Chief 
Executive Officer. The final approval of the Report is the responsibility of Mechel PAO’s CEO.

Reporting boundaries 

In this Report the terms “Mechel”, “Organization”, “company”, “Group” in various forms 
mean Mechel PAO and its subsidiaries, the performance of which is included into the Group’s consolidated 
financial reporting prepared in compliance with International Financial Reporting Standards (IFRS).

The 2021 Sustainability Report contains information about the Group’s key enterprises which make up its 
mining, steel and power segments and logistics facilities, and ensure product sales.

For more detail on the segments see Mechel’s official website

and the Annual Report, p. 9.

Unless otherwise stated, the financial information included into the 2021 Sustainability Report is given and 
assessed based on the Group’s consolidated financial statements as of December 31, 2021, that are prepared 
as required by the IFRS.

Name Core business Region Production performance 2021

STEEL SEGMENT

Mechel-Steel Management OOO Metallurgy Russia, Moscow
Produced:
• steel – 3.5 million tonnes
• cast iron – 3.2 million tonnes

Chelyabinsk Metallurgical Plant PAO Metallurgy Russia, Chelyabinsk Region
Produced:
• crude steel – 3.3 million tonnes
• rolled steel – 3.0 million tonnes

Beloretsk Metallurgical Plant AO Metallurgy Russia, Republic of 
Bashkortostan

Produced:
wire and wire products – 490,000 tonnes

Izhstal PAO Metallurgy Russia, Republic of Udmurtia
Produced:
• crude steel – 195,000 tonnes
• rolled steel – 363,000 tonnes

Izhstal-TNP OOO Metallurgy Russia, Republic of Udmurtia

Produced:
• 339,000 pieces of hacksaws
• 674,000 axes
• 453,000 pieces of tags, locks

Urals Stampings Plant PAO Metallurgy Russia, Chelyabinsk Region Produced:
stampings and forgings – 69,000 tonnes

Chelyabinsk branch of Urals 
Stampings Plant PAO Metallurgy Russia, Chelyabinsk Region Produced:

stampings and forgings – 39,500 tonnes

Vyartsilya Metal Products Plant AO Metallurgy Russia, Republic of Karelia Produced:
wire and wire products – 54,000 tonnes

Mechel Nemunas UAB Metallurgy Lithuania, Kaunas Produced:
wire and wire products – 42,800 tonnes

Bratsk Ferroalloy Plant OOO Metallurgy Russia, Irkutsk Region Produced:
ferrosilicon – 77,700 tonnes

Kaslinsky Plant of Art Casting OOO Metallurgy Russia, Chelyabinsk Region
• architectural iron casting – 410 tonnes 
• technical iron casting – 72 tonnes
• artistic iron casting – 4 tonnes

MINING SEGMENT

Mechel Mining Management OOO Mining Russia, Moscow

Mined: 
coal – 11.3 million tonnes
Produced:
iron ore concentrate – 1.4 million tonnes 

Southern Kuzbass Coal Company 
PAO, including Tomusinsky Open Pit 
Mine

Mining Russia, Kemerovo Region
Mined:
run-of-mine coal – 7.0 million tonnes

Yakutugol Holding Company AO Mining Russia, Republic of Sakha 
(Yakutia)

Mined:
run-of-mine coal – 4.4 million tonnes

Korshunov Mining Plant PAO Mining Russia, Irkutsk Region

Mined:
iron ore raw materials – 5.9 million tonnes
Produced:
iron ore concentrate – 1.4 million tonnes

Mechel Coke OOO Mining Russia, Chelyabinsk Region Produced:
coke – 2.1 million tonnes

Moscow Coke and Gas Plant AO Mining Russia, Moscow Region Produced:
coke – 0.8 million tonnes

POWER SEGMENT

Mechel-Energo OOO, including all 
branches

Power 
industry Russia, Chelyabinsk Region

Power generated:
1,470,624 thousand kWh
4,423,815 Gcal

Southern Kuzbass Power Plant PAO Power 
industry Russia, Kemerovo Region

Power generated:
1,214,484 thousand kWh
997,617 Gcal

Assets included into the Report1

1 If the Report presents data about other enterprises, it is indicated in footnotes and notes.
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GRI 102-47

Name Core business Region Production performance 2021

LOGISTICS

Mecheltrans OOO Logistics Russia, Moscow Cargo transported:
over 26.7 million tonnes

Trade Port Posiet AO Logistics Russia, Primorye Territory Loaded onboard (coal):
4.5 million tonnes

Port Kambarka AO Logistics Russia, Republic of Udmurtia The volume of cargo handled:
40,000 tonnes

Port Mechel Temryuk OOO Logistics Russia, Krasnodar Territory Loaded onboard (coal, coke, etc.):
1.3 million tonnes

MANUFACTURE OF CONSTRUCTION PRODUCTS 

Mechel Materials OOO, including 
Pugachevsky Open Pit OOO

Manufacture 
of construction 
products

Russia, Chelyabinsk Region
Produced:
201,000 tonnes of PSC construction 
products

SALES

Mechel Service Russia Sales Russia, Moscow

Sold:
149,000 tonnes of flat products
1.3 million tonnes of long products
215,000 tonnes of wire products
32,000 tonnes of steel pipes

Mechel Service Belarus Sales Belarus, Minsk

Sold:
1,000 tonnes of flat products
35,000 tonnes of long products
1,500 tonnes of wire products

Mechel Service Kazakhstan Sales Kazakhstan, Almaty

Sold:
18,000 tonnes of flat products
186,000 tonnes of long products
28,800 tonnes of wire products
6,000 tonnes of steel pipes

Mechel Service Global B.V. Sales Netherlands, the Hague

Sold:
159,000 tonnes of flat products
180,000 tonnes of long products
63,400 tonnes of wire products
21,000 tonnes of steel pipes

Mechel Carbon AG Sales Switzerland, Baar

Sold:
2.4 million tonnes of coking coal 
concentrate
1.1 million tonnes of PCI coal
1.1 million tonnes of anthracite
1 million tonnes of thermal coal
726,000 tonnes of coke

Kuzbass Power Sales Company 
PAO Sales Russia, Kemerovo Region Electricity consumption:

8,563,444 thousand kWh

Environmental aspect Social aspect Corporate governance and business 
development 

1 Energy consumption and energy 
efficiency 9 Employment and decent working 

conditions 18 Economic performance 

2 Water use and impact on water 
resources 10 Occupational health and safety 19

Indirect impact on economic 
development of regions where the 
company operates

3 Land resources and impact on 
biodiversity 11 Non-discrimination 20 Procurement from local suppliers

4 Pollutant emissions 12 Diversity and equal opportunity 21 Business ethics and anti-corruption

5 Waste treatment 13 Communications with trade unions and 
collective bargaining 22 Compliance with antitrust laws

6 Compliance with ecological legislation 14 Observance of human rights 23 Sustainable supply chain

7 Ecological aspects of suppliers’ 
activities 15 Local community engagement

8 Climate change and GHG emissions 16 Compliance with social legislation and 
regulatory requirements

17 Staff training and development

Assets included into the Report Determining material issues 
GRI 102-29, GRI 102-46 

The company uses non-financial reports of its peers — mining and steelmaking majors — and the 
requirements of international standards and initiatives, including UN Global Compact and GRI, as the sources 
for analysis of material ESG issues.

The company’s top priorities are issues that reflect its impact on the economy, environment and society, and 
which are relevant for stakeholders and affect their assessment of the company’s activities and their decision-
making.  

As part of the Report’s preparation, we carried out a procedure to determine and prioritize material 
sustainability topics. The evaluation consisted of three stages: analyzing best practices, interviewing 
stakeholders, preparing a list of material topics. Materiality was analyzed in line with the requirements of 
the GRI Standards. Mechel used two key criteria to assess issue materiality: (1) relevance of the issue to 
stakeholders when assessing performance of the company and decision-making and (2) importance of 
economic, environmental and social impact.

Material topics
To assess the materiality of the proposed topics, we interviewed 94 stakeholders, including shareholders, 
investors, customers, employees, government officials, representatives of NPOs and local communities.  

The stakeholder representatives determined the most significant and considerable issues to be disclosed, 
such as energy consumption and energy efficiency, economic performance, occupational health and safety, 
emissions of pollutants and more.

List of material topics

Drawing up an expanded preliminary list of material topics based on the benchmarking  
of the best practices

Interviewing stakeholders to assess the materiality of proposed topics

Creating a final list of material topics and a materiality matrix
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A materiality matrix was prepared based on the evaluations. The matrix indicates material ESG issues. The 
most significant and considerable issues are in the upper right-hand corner.

Materiality matrix

Mechel acknowledges the importance of climatic agenda and reducing the company’s negative impact on 
climate.  However, due to the specifics of our current accounting, the company discloses data on energy 
efficiency of the Group’s power segment in its first Report, but does not give data on GHG emissions. The 
company plans to conduct quantitative assessment of GHG emissions and disclose the results in further 
sustainability reports.

Additional information
Key economic and financial results 

Direct economic value generated and distributed, RUB million

Scale of the organization

The share of business partners who were informed about the company’s anti-corruption 
policies and procedures, %

Total number of reports received through confidential channels

GRI 201-1

GRI 102-7 

GRI 205-2

2019 2020 2021

Direct economic value generated 287,360 265,593 402,461

Revenues 287,153 265,454 402,074 

Share in profit of associates and joint ventures 28 20 (7)

Interest income on loans 179 119 394

Economic value distributed (292,190) (273,638) (337,589)

Operating costs (253,641) (246,528) (301,877)

including: employee wages (31,315) (32,732) (34,172)

Pension expenditures (210) (220) (219)

Investments in the development of local communities (210) (115) (471)

Payments to providers of capital (35,394) (25,440) (23,482)

including: dividends paid (1,531) (295) (111)

including: financial expenses (33,863) (25,145) (23,371)

Payments to government (income tax) (2,735) (1,335) (11,540)

Economic value retained: direct economic value generated less economic value 
distributed (4,830) (8,045) 64,872

2019 2020 2021

Total net sales as at the end of the year, RUB million 287,153 265,454 402,074

Capitalization as at the end of the year, RUB million2  37,506 43,618 94,829

Borrowed capital (loans and borrowings including bonds), RUB million 388,522 317,037 283,482  

Equity, RUB million  (245,228)  (244,289) (162,943)

Number of business units as at the end of the year, pcs  112  81  80

Total volume of supplied products as at the end of the year, million tonnes 13.6 14.6 12.3

2019 2020 2021

Local suppliers 72 74 75

Foreign suppliers 70 70 80

2019 2020 2021

Russia 104 119 124

Approach to sustainability

2 Capitalization of ordinary and preferred shares on the Moscow Exchange.

Social and economic impacts 
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3  Including non-staff personnel (members of the Board of Directors).

Total number of reports received through confidential channels by category

Total headcount of the Group, people

Employees covered by collective bargaining agreements

Employee turnover, %

Number of employee training hours, hour

Total headcount by gender and age,3  people

Number of new hires, people

Number of dismissed employees, people

Percentage of employees hired during the reporting period (the percentage of hired 
employees against the total headcount), %

Total employee turnover by gender and age, %

Total end-of-period headcount by contract type and by gender, people

Total end-of-period headcount by type of employment and by gender, people

GRI 102-7

GRI 102-41

GRI 401-1

GRI 405-1

GRI 401-1

GRI 401-1

GRI 401-1

GRI 401-1

GRI 102-8

GRI 102-8

2019 2020 2021

Labor and human relations 19 21 25

Work conditions and amenities 5 8 10

Hazardous conditions 1 1 3

Violations of safety rules 3 2 –

Manager-employee relationship 11 14 17

Salary and wages 15 16 19

Bribery and fraud 23 22 27

Environment protection laws, health protection and safety legislation 5 7 4

Violence and threats 1 – –

Other 21 28 19

Total 104 119 124

2019 2020 2021

Russia 51,704 50,531 49,234

Other countries 4,478 2,320 2,179

Total headcount of the Group 56,182 52,851 51,413

2019 2020 2021

Number of all employees covered by collective bargaining agreements, people 48,993 47,667 46,144

Percentage of all employees covered by collective bargaining agreements, % 95 94 94

2019 2020 2021

Total employee turnover 18.0 16.0 17.9

Female employees 16.3 15.9 16.2

Male employees 18.8 16.1 18.8

2019 2020 2021

Workers 2,200,340 1,792,063 1,739,559

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 1,978 5,755 1,741 5,220 1,721 4,716

30–50 years old 10,661 19,753 10,665 19,563 10,448 19,160

>50 years old 4,672 8,961 4,656 8,785 4,699 8,573

Total headcount 17,311 34,469 17,062 33,568 16,868 32,449

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 656 1,987 523 1,636 743 1,929

30–50 years old 1,449 2,478 1,472 2,261 1,521 2,626

>50 years old 370 628 459 722 359 613

Total hired employees 2,475 5,093 2,454 4,619 2,623 5,168

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 504 1,880 355 1,317 452 1,677

30–50 years old 1,559 3,135 1,426 2,567 1,596 3,008

>50 years old 754 1,476 937 1,511 683 1,422

Total dismissed employees 2,817 6,491 2,718 5,395 2,731 6,107

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 33 35 30 31 43 41

30–50 years old 14 13 14 12 15 14

>50 years old 8 7 10 8 8 7

Total dismissed employees 14 15 14 14 16 16

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 25 33 20 25 33 36

30–50 years old 15 16 13 13 15 16

>50 years old 16 16 20 17 15 17

2019 2020 2021

Female Male Female Male Female Male 

Number of employees working under permanent 
employment contract 16,685 34,081 16,296 33,238 16,079 32,109

Number of employees working under fixed-term 
employment contract 561 377 628 369 646 400

2019 2020 2021

Female Male Female Male Female Male 

Full-time employees 17,249 34,385 16,880 33,579 16,661 32,463

Part-time employees 45 25 43 29 64 46

Human capital
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4 Executives are the committees and the Boards of Directors responsible for strategic governance of the company, efficient monitoring and management. 
5 Senior managers are CEO/Managing Director, directors of production and other functions up to and including department directors. 
6 Including non-staff personnel (members of the Board of Directors). 
7 Middle managers are all other managers apart from senior managers.

Number of training hours and headcount by gender Employees covered by social programs, peopleGRI 404-1 GRI 203-1, GRI 401-2

2019 2020 2021

Female Male Female Male Female Male 

Number of hours of employee training by gender, hour 336,677 1,863,663 377,193 1,414,870 365,773 1,373,786

Headcount of trained employees, people 11,439 28,121 10,811 27,427 10,619 26,414

Annual average number of training hours per 
employee by gender, hour 29 66 35 52 34 52

Type
Number, people

Actual indicators 
2021 Plans for 2022

Awards for employees on professional holidays 2,222 2,821

Health improvement for employees in health resorts and recreation facilities 3,248 4,035

Voluntary health insurance (full-scale medical assistance, outpatient care, inpatient care 
services, dental care services) 8,604 8,052

Voluntary accident insurance, life insurance (including that regulated by Russian federal laws) 1,982 1,960

Summer recreation for employees’ children 1,882 2,277

New Year presents for employees’ children 33,264 34,000

September 1 presents for employees’ children 2,291 2,274

Social programs for the retirees 36,086 36,000

New Year presents for the retirees 6,647 6,600

Charity New Year presents 1,112 1,200

Diversity of executives4  by gender and age, people

Diversity of senior managers5 by gender and age6, people

Diversity of middle managers7 by gender and age, people

Diversity of specialists by gender and age, people

Diversity of  blue-collar employees by gender and age, people

GRI 405-1

GRI 405-1

GRI 405-1

GRI 405-1

GRI 405-1

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 0 0 0 0 0 0

30–50 years old 7 30 4 35 6 37

>50 years old 3 26 3 24 4 17

Total number of executives 10 56 7 59 10 54

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 0 0 0 1 0 2

30–50 years old 47 218 47 206 47 226

>50 years old 26 87 30 73 33 85

Total senior managers 73 305 77 280 80 313

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 49 249 18 199 21 185

30–50 years old 867 2,611 526 2,147 489 2,081

>50 years old 382 966 180 753 182 753

Total middle managers 1,298 3,826 724 3,099 692 3,019

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 648 391 664 385 644 394

30–50 years old 2,999 1,321 3,643 1,691 3,641 1,637

>50 years old 844 449 1,136 627 1,182 618

Total specialists 4,491 2,161 5,443 2,703 5,467 2,649

2019 2020 2021

Female Male Female Male Female Male 

Up to 30 years old 1,281 5,115 1,059 4,635 1,056 4,135

30–50 years old 6,741 15,573 6,445 15,484 6,265 15,179

>50 years old 3,417 7,433 3,307 7,308 3,298 7,100

Total  blue-collar employees 11,439 28,121 10,811 27,427 10,619 26,414

Occupational health and safety 
Lost Time Injury Frequency Rate

Environment protection 
Mechel Group’s volume of air emissions, incl. by type of pollutants,8 thousand tonnes

GRI 403-9

GRI 305-7

Business unit’s name
LTIFR

2019 2020 2021

Mining segment 1.73 0.98 1.27

Steel segment 1.08 1.04 1.03

Power segment 1.46 1.34 1.20

Logistics segment 2.57 0.66 2.05

Mechel Materials OOO 1.10 1.41 1.22

2019 2020 2021

Volume of emissions 144.96 131.49 133.51

NOₓ 18.04 12.73 11.19

SOₓ 14.04 5.27 4.98

Persistent organic pollutants (POP) 0.00005 0.00004 0.00004

Volatile organic compounds (VOC) 0.78 0.84 1.03

Hazardous air pollutants (HAP) 9.09 8.97 6.79

Solid substances 23.02 20.41 18.31

Other pollutants 79.98 83.27 91.20

Water withdrawal by Mechel Group’s enterprises by withdrawal source,9  million m3GRI 303-3 

2019 2020 2021

Water withdrawal 663.33 698.98 653.18

incl. freshwater 663.33 698.98 653.18

From surface sources 75.38 61.70 49.96

From underground sources (groundwater) 17.66 18.28 14.78

Provided by third parties 570.29 619.00 588.44

8 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Chelyabinsk Metallurgical 
Plant PAO, Beloretsk Metallurgical Plant AO, Izhstal PAO, Kaslinsky Plant of Art Casting OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO. 
9 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Izhstal-TNP OOO, Urals 
Stampings Plant PAO, Chelyabinsk branch of Urals Stampings Plant PAO, Vyartsilya Metal Products Plant AO, Bratsk Ferroalloy Plant OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art 
Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel Remservice OOO, Mechel Service OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO.
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Wastewater discharge by wastewater quality,10 million m3GRI 303-4 

2019 2020 2021

Volume of wastewater discharge 59.59 68.20 63.25

Polluted (untreated) 10.03 10.28 10.60

Polluted (insufficiently treated) 11.39 12.60 12.04

Partially clean water (untreated) 15.35 15.90 12.57

Water treated to standard quality 22.82 29.42 28.04

10 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Chelyabinsk Metallurgical 
Plant PAO, Beloretsk Metallurgical Plant AO, Izhstal PAO, Izhstal-TNP OOO, Urals Stampings Plant PAO, Chelyabinsk branch of Urals Stampings Plant PAO, Vyartsilya Metal Products Plant AO, 
Bratsk Ferroalloy Plant OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel Remservice OOO, Mechel Service OOO, Mechel 
Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO. 
11 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Izhstal-TNP OOO, 
Chelyabinsk branch of Urals Stampings Plant PAO, Mechel Nemunas UAB (MN), Mechel Materials OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Mechel Remservice 
OOO, Mechel-Energo OOO, Southern Kuzbass Power Plant PAO, Kuzbass Power Sales Company PAO, Mechel InfoTech OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business 
Service OOO. 
12 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Izhstal-TNP OOO, Mechel 
Nemunas UAB (MN), Mechel Materials OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel Remservice OOO, Mechel-
Energo OOO, Southern Kuzbass Power Plant PAO, Kuzbass Power Sales Company PAO, Mecheltrans OOO, Mechel InfoTech OOO, Trade Port Posiet AO, Port Kambarka AO, Port Mechel 
Temryuk OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO. 
13 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Izhstal-TNP OOO, Mechel 
Nemunas UAB (MN), Mechel Materials OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel Remservice OOO, Mechel Coke 
OOO, Mechel-Energo OOO, Southern Kuzbass Power Plant PAO, Kuzbass Power Sales Company PAO, Mecheltrans OOO, Mechel InfoTech OOO, Trade Port Posiet AO, Port Kambarka AO, Port 
Mechel Temryuk OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO. 
14 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Izhstal-TNP OOO, 
Chelyabinsk branch of Urals Stampings Plant PAO, Mechel Materials OOO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel 
Remservice OOO, Mechel InfoTech OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO.

Volume of water consumption,11 million m3GRI 303-5

2019 2020 2021

Water consumption 110.28 109.99 105.72

For drinking needs 2.54 2.79 2.64

For domestic needs 7.34 11.83 8.91

For production needs 100.40 95.37 94.17

Non-compliance with environmental laws and regulations17GRI 307-1

2019 2020 2021

Cases of non-monetary sanctions, number 11 11 19

Cases brought to court due to non-compliance with 
environmental laws and regulations, number 12 20 67

Amount of significant fines imposed for non-compliance 
with environmental laws and regulations payable in the 
reporting year, RUB thousand

8,029.42 10,888.33 7,753.02

Volume of recycled water supply,12 million m3

2019 2020 2021

Volume of circulating cycle 2,102,477.10 1,761,843.99 1,721,998.24

Water intake from surface water bodies for circulating cycle 87,074.68 85,570.07 80,553.09

Amount of pollutants in wastewater,13 tonnes

2019 2020 2021

Amount of pollutants in wastewater 554,315.31 690,847.93 717,999.18

Mass of waste generated,14 million tonnesGRI 306-3

2019 2020 2021
Category 1 Category 2 Category 1 Category 2 Category 1 Category 2

Waste generated 2.62 143.80 2.41 93.08 2.33 47.66

Recycled and reused waste,15 million tonnesGRI 306-4

2019 2020 2021
Hazardous 

waste
Non-hazardous 

waste
Hazardous 

waste
Non-hazardous 

waste
Hazardous 

waste
Non-hazardous 

waste

Recycled waste 4.59 84.47 4.42 106.77 4.25 68.26

including at company’s own facilities 4.35 84.38 4.21 106.65 4.05 68.12

Reused waste 0.003 112.78 0.004 64.14 0.004 44.58

15 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Beloretsk Metallurgical Plant 
AO, Izhstal-TNP OOO, Chelyabinsk branch of Urals Stampings Plant PAO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel 
Remservice», Mecheltrans OOO, Mechel InfoTech OOO, Mechel Service OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO. 
16 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Izhstal-TNP OOO, 
Chelyabinsk branch of Urals Stampings Plant PAO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel Remservice OOO, Mechel 
InfoTech OOO, Mechel Service OOO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business Service OOO. 
17 The data is provided excluding the following enterprises: Mechel Mining Management OOO, Mechel-Steel Management OOO, Mecheltrans Management OOO, Izhstal-TNP OOO, 
Chelyabinsk branch of Urals Stampings Plant PAO, Pugachevsky Open Pit OOO, Kaslinsky Plant of Art Casting OOO, Vzryvprom of the South of Kuzbass AO, Mechel Remservice OOO, 
Mechel-Energo OOO, Kuzbass Power Sales Company PAO, Mecheltrans OOO, Mechel InfoTech OOO, Port Kambarka AO, Mechel Service Global B.V., Mechel Carbon AG, Mechel Business 
Service OOO.

Waste landfilled, neutralized and directed to disposal,16 million tonnesGRI 306-5

2019 2020 2021
Hazardous 

waste
Non-hazardous 

waste
Hazardous 

waste
Non-hazardous 

waste
Hazardous 

waste
Non-hazardous 

waste

Waste landfilled and neutralized 0.04 0.005 0.04 0.01 0.04 0.03

including landfilled at company’s own 
facilities 0.0008 0.004 0.0006 0.004 0.0006 0.004

including neutralized at company’s own 
facilities 0.00007 0.00001 0.00007 0.00001 0.00008 0.000001

Waste disposed 0.39 403.45 0.16 65.8 0.39 42.39

including at company’s own facilities 0.39 403.45 0.15 65.8 0.38 42.39
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Topic GRI Disclosure Reference

GRI 102 GENERAL DISCLOSURES

1. ORGANIZATIONAL PROFILE

Name of the organization GRI 102-1 About the company, p. 6

Activities, brands, products and services GRI 102-2 About the company, p. 6
Responsible supply chain management, p. 42

Location of headquarters GRI 102-3 About the company, p. 10

Location of operations GRI 102-4 About the company, p. 10

Ownership and legal form GRI 102-5 About the Report, p. 126

Markets served GRI 102-6 About the company, p. 10
Annual Report, p. 38

Scale of the organization GRI 102-7
About the company, p. 6, 10
Human capital, p. 59
Additional information, p. 131
Consolidated financial statements, p. 17

Information on employees and other workers GRI 102-8
Human capital, p. 59
Additional information, p. 132
Annual Report, p. 17

Supply chain GRI 102-9 Responsible supply chain management, p. 43

Significant changes to the organization and its supply 
chain GRI 102-10 Responsible supply chain management, p. 45

Precautionary Principle or approach GRI 102-11 Sustainability risk management, p. 36

External initiatives GRI 102-12 Approach to sustainability, p. 16 

Membership of associations GRI 102-13 Approach to sustainability, p. 22

2. STRATEGY

Statement from senior decision-maker GRI 102-14 Message from Chief Executive Officer, p. 4

Key impacts, risks, and opportunities GRI 102-15 Sustainability risk management, p. 38

3. ETHICS AND INTEGRITY

Values, principles, standards, and norms of behavior GRI 102-16 Approach to sustainability, p. 19

Mechanisms for advice and concerns about ethics GRI 102-17 Approach to sustainability, p. 19, 20

4. GOVERNANCE

Governance structure GRI 102-18
Approach to sustainability, p. 15
Corporate governance, p. 26, 30
Sustainability risk management, p. 36
Annual Report, p. 18

Delegating authority GRI 102-19
Approach to sustainability, p. 15
Corporate governance, p. 26, 30
Sustainability risk management, p. 36
Annual Report, p. 18

Executive-level responsibility for economic, 
environmental, and social topics GRI 102-20

Approach to sustainability, p. 15
Corporate governance, p. 26
Energy consumption and energy efficiency, p. 121

Composition of the highest governance body and its 
committees GRI 102-22 Corporate governance, p. 27, 28, 30

Chair of the highest governance body GRI 102-23 Corporate governance, p. 27

Nominating and selecting the highest governance body GRI 102-24 Corporate governance, p. 26, 27

Topic GRI Disclosure Reference

GRI 102 GENERAL DISCLOSURES

4. GOVERNANCE

Conflicts of interest GRI 102-25 Corporate governance, p. 30

Role of highest governance body in setting purpose, 
values, and strategy GRI 102-26

Approach to sustainability, p. 15
Corporate governance, p. 29

Evaluating the highest governance body’s performance GRI 102-28 Corporate governance, p. 29

Identifying and managing economic, environmental,  
and social impacts GRI 102-29

Corporate governance, p. 29, 30
Sustainability risk management, p. 36, 38
About the Report, p. 129

Effectiveness of risk management processes GRI 102-30 Sustainability risk management, p. 37

Highest governance body’s role in sustainability 
reporting GRI 102-32 Approach to sustainability, p. 15

About the Report, p. 126

Communicating critical concerns GRI 102-33 Corporate governance, p. 30

Nature and total number of critical concerns GRI 102-34 Corporate governance, p. 30

Remuneration policies GRI 102-35 Corporate governance, p. 33
Annual Report, p. 53

Process for determining remuneration GRI 102-36 Corporate governance, p. 33
Annual Report, p. 53

Stakeholders’ involvement in remuneration GRI 102-37 Stakeholders do not participate in determining the amount of 
remuneration of the Board of Directors.

5. STAKEHOLDER ENGAGEMENT

List of stakeholder groups GRI 102-40 Approach to sustainability, p. 18

Collective bargaining agreements GRI 102-41 Human capital, p. 70
Additional information, p. 133

Identifying and selecting stakeholders GRI 102-42 Approach to sustainability, p. 18

Approach to stakeholder engagement GRI 102-43 Approach to sustainability, p. 18

Key topics and concerns raised GRI 102-44 Approach to sustainability, p. 18

6. REPORTING PRACTICE

Entities included in the consolidated financial 
statements GRI 102-45 About the Report, p. 126

Defining report content and topic boundaries GRI 102-46 About the Report, p. 129

List of material topics GRI 102-47 About the Report, p. 129

Restatements of information GRI 102-48 The indicator is irrelevant, as this Report is the first sustainability 
report.

Changes in reporting GRI 102-49 The indicator is irrelevant, as this Report is the first sustainability 
report.

Reporting period GRI 102-50 About the Report, p. 126

Date of most recent report GRI 102-51 The indicator is irrelevant, as this Report is the first sustainability 
report.

Reporting cycle GRI 102-52 Annual

Contact point for questions regarding the report GRI 102-53 Contacts, p. 145

Claims of reporting in accordance with the GRI 
Standards GRI 102-54 About the Report, p. 126

GRI content index GRI 102-55 GRI content index, p. 138

GRI content index
GRI 102-55
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Topic GRI Disclosure Reference

GRI 103 MANAGEMENT APPROACH

Explanation of the material topic and its boundaries GRI 103-1

Sustainability risk management, p. 36
Responsible supply chain management, p. 42
Human capital, p. 56, 59, 64, 75
Occupational health and safety, p. 80
Support for local communities, p. 92
Environment protection, p. 98
Energy consumption and energy efficiency, p. 120

The management approach and its components GRI 103-2

Approach to sustainability, p. 14, 15
Corporate governance, p. 26
Sustainability risk management, p. 36
Responsible supply chain management, p. 44 
Human capital, p. 56
Occupational health and safety, p. 80, 82
Support for local communities, p. 92
Environment protection, p. 98
Energy consumption and energy efficiency, p. 120

Evaluation of the management approach GRI 103-3 

Responsible supply chain management, p. 50, 51
Occupational health and safety, p. 80
Human capital, p. 57
Environment protection, p. 98
Energy consumption and energy efficiency, p. 120

GRI 200 ECONOMIC 

GRI 201 ECONOMIC PERFORMANCE

Direct economic value generated and distributed GRI 201-1 Additional information, p. 131

Financial implications and other risks and opportunities 
related to climate change GRI 201-2 Annual Report, p. 43

Defined benefit plan obligations and other retirement 
plans GRI 201-3 Consolidated financial statements, p. 40

GRI 203 INDIRECT ECONOMIC IMPACTS

Infrastructure investments and services supported GRI 203-1 The Group invested 14.3 billion rubles in social projects  
in 2017–2021. 

Significant indirect economic impacts GRI 203-2 Support for local communities, p. 92, 94

GRI 204 PROCUREMENT PRACTICES 

Proportion of spending on local suppliers GRI 204-1 Responsible supply chain management, p. 46

GRI 205 ANTI-CORRUPTION

Communication and training about anti-corruption 
policies and procedures GRI 205-2 Approach to sustainability, p. 19 

Additional information, p. 131

Confirmed incidents of corruption and actions taken GRI 205-3 Approach to sustainability, p. 20

GRI 300 ENVIRONMENTAL 

GRI 302 ENERGY 

Energy consumption within the organization GRI 302-1 Energy consumption and energy efficiency, p. 122, 123
Annual Report, p. 44

Energy intensity GRI 302-3 Energy consumption and energy efficiency, p. 122

Reduction of energy consumption GRI 302-4 Energy consumption and energy efficiency, p. 124

GRI 303 WATER AND EFFLUENTS

Interactions with water as a shared resource GRI 303-1 Environment protection, p. 106

Management of water discharge-related impacts GRI 303-2 Environment protection, p. 106

Water withdrawal GRI 303-3 Environment protection, p. 106, 107
Additional information, p. 137

Water discharge GRI 303-4 Environment protection, p. 108, 109
Additional information, p. 136

Water consumption GRI 303-5 Additional information, p. 136

Topic GRI Disclosure Reference

GRI 304 BIODIVERSITY

Operational sites owned, leased, managed in, or 
adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

GRI 304-1 Environment protection, p. 114

Habitats protected or restored GRI 304-3 Environment protection, p. 114

GRI 305 EMISSIONS

Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
significant air emissions GRI 305-7 Environment protection, p. 102, 103

Additional information, p. 135

GRI 306 WASTE

Waste generation and significant waste-related impacts GRI 306-1 Environment protection, p. 111

Management of significant waste-related impacts GRI 306-2 Environment protection, p. 111, 112, 113

Waste generated GRI 306-3 Environment protection, p. 111, 112
Additional information, p. 136

Waste diverted from disposal GRI 306-4 Environment protection, p. 113
Additional information, p. 137

Waste directed to disposal GRI 306-5 Environment protection, p. 113
Additional information, p. 137

GRI 307 ENVIRONMENTAL COMPLIANCE

Non-compliance with environmental laws and 
regulations GRI 307-1 Environment protection, p. 100

Additional information, p. 137

GRI 308 SUPPLIER ENVIRONMENTAL ASSESSMENT

New suppliers that were screened using environmental 
criteria GRI 308-1 Responsible supply chain management, p. 47

Negative environmental impacts in the supply chain and 
actions taken GRI 308-2 Responsible supply chain management, p. 46

GRI 400 SOCIAL 

GRI 401 EMPLOYMENT

New employee hires and employee turnover GRI 401-1 Human capital, p. 59
Additional information, p. 133

Benefits provided to full-time employees that are not 
provided to temporary or part-time employees GRI 401-2 Human capital, p. 71, 74

Additional information, p. 135

GRI 403 OCCUPATIONAL HEALTH AND SAFETY

Occupational health and safety management system GRI 403-1 Occupational health and safety, p. 80

Hazard identification, risk assessment, and incident 
investigation GRI 403-2 Occupational health and safety, p. 85

Occupational health services GRI 403-3 Occupational health and safety, p. 85, 87

Worker participation, consultation, and communication 
on occupational health and safety GRI 403-4 Occupational health and safety, p. 83

Worker training on occupational health and safety GRI 403-5 Occupational health and safety, p. 84, 85

Promotion of worker health GRI 403-6 Occupational health and safety, p. 87

Prevention and mitigation of occupational health and 
safety impacts directly linked to company’s business 
relationships

GRI 403-7 Occupational health and safety, p. 85

Workers covered by an occupational health and safety 
management system GRI 403-8 Occupational health and safety, p. 80

Work-related injuries GRI 403-9 Occupational health and safety, p. 86
Additional information, p. 135

Work-related ill health GRI 403-10 Occupational health and safety, p. 87
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Topic GRI Disclosure Reference

GRI 404 TRAINING AND EDUCATION

Average hours of training per year per employee GRI 404-1 Human capital, p. 64
Additional information, p. 134

Programs for upgrading employee skills and transition 
assistance programs GRI 404-2 Human capital, p. 64, 68

GRI 405 DIVERSITY AND EQUAL OPPORTUNITY

Diversity of governance bodies and employees GRI 405-1 Human capital, p. 60, 61
Additional information, p. 132, 134

GRI 407 FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING  

Operations and suppliers in which the right to freedom 
of association and collective bargaining may be at risk GRI 407-1 Approach to sustainability, p. 21

GRI 408 CHILD LABOR

Operations and suppliers at significant risk for incidents 
of the use of child labor GRI 408-1 Responsible supply chain management, p. 45

In 2021, the company identified no incidents of child labor.

GRI 409 FORCED OR COMPULSORY LABOR 

Operations and suppliers at significant risk for incidents 
of forced or compulsory labor GRI 409-1

Responsible supply chain management, p. 45
In 2021, the company identified no incidents of forced  
or compulsory labor.

GRI 411 RIGHTS OF INDIGENOUS PEOPLES 

Incidents of violations involving rights of indigenous 
peoples GRI 411-1

In 2021, the company had no conflicts associated with lands  
or facilities of historical or cultural importance to indigenous 
peoples.

GRI 413 LOCAL COMMUNITIES

Operations with local community engagement, impact 
assessments, and development programs GRI 413-1 Support for local communities, p. 92, 93

GRI 414 SUPPLIER SOCIAL ASSESSMENT

New suppliers that were screened using social criteria GRI 414-1 Responsible supply chain management, p. 47

Negative social impacts in the supply chain and actions 
taken GRI 414-2 Responsible supply chain management, p. 46

GRI 417 MARKETING AND LABELING

Requirements for product and service information  
and labeling GRI 417-1

Responsible supply chain management, p. 50
Finished products produced at the company’s enterprises are 
labeled automatically in accordance with legal requirements. The 
label contains information about the trademark and the name of 
the manufacturer, steel or alloy grade, heat number and other 
information. 

Incidents of non-compliance concerning product  
and service information and labeling GRI 417-2

Responsible supply chain management, p. 50
In 2021, the company complied with corresponding norms of 
legislation, which affect Mechel in terms of product labelling, no 
significant violations in product labelling were detected.

GRI 419 SOCIOECONOMIC COMPLIANCE

Non-compliance with laws and regulations in the social 
and economic area GRI 419-1

In the reporting period, no significant fines or non-financial 
sanctions for non-compliance with social and economic legislation 
were identified. 

GRI G4 MM

Amount of land (owned or leased, and managed for 
production activities or extractive use) disturbed or 
rehabilitated

MM1

Rehabilitation of disturbed lands at the mining division’s 
enterprises in 2021 was not carried out in accordance with the 
design documentation’s schedule due to a 2-year COVID-19 
pandemic. Another reason for this was an extended period of the 
design documentation’s expert assessment by the authorized state 
agency. 

GRI G4 EU

Net energy output broken down by primary energy 
source and by regulatory regime EU2 All power-generating assets are covered by Russian regulatory and 

legal framework.

CO2-eq. CO2-equivalent 

Gcal Gigacalorie

GJ Gigajoule

GW Gigawatt

GWh Gigawatt-hour

kV Kilovolt

kWh Kilowatt-hour

m3 Cubic meter

MW Megawatt (thousand kilowatt), a unit of power

MWh Megawatt-hour (thousand kilowatt-hour)

RUB Russian ruble

USD US dollar

t, tonne One metric tonne (one thousand kilograms)

AO Joint-Stock Company

BRICS Brazil, Russia, India, China, and South Africa

CAPEX Capital expenditures 

CERBA The Canada Eurasia Russia Business Association

CHPP Central heating and power plant

CIS Commonwealth of Independent States

CO Carbon monoxide

CO₂ Carbon dioxide

ESG Environmental, social and governance aspects

EU European Union

GHG Greenhouse gases 

GR Government relations

GRI Global Reporting Initiative

GRI G4 EU GRI Electric Utilities Sector Disclosures

GRI G4 MM GRI Mining and Metals Sector Disclosures

G20 The Group of Twenty

HPP Hydroelectric power plant

HR Human resources

HSE Health, safety and environment

Glossary
Units of measurement

Terms and abbreviations
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Hybrid 
perovskite

A class of semiconductors which combines the advantages of organic and inorganic semiconductors and is a 
more compatible material for solar batteries than silicon

IFRS International Financial Reporting Standards

ISO 9001
ISO 9001:2015 — international standard “Quality management systems — Requirements”, which was developed 
by the International Organization for Standardization to set criteria for quality management systems and which is 
the only standard for certification in quality management 

ISO 14001
ISO 14001:2015 — international standard “Environmental management  systems — Requirements with 
guidance for use”, which was developed by the International Organization for Standardization to set criteria for 
environmental management systems and which is the basis for certification

ISO 45001
ISO 45001:2018 — international standard “Occupational health and safety management   
systems — Requirements with guidance for use”, which was developed by the International Organization  
for Standardization to set criteria for OHS management systems and which is the basis for certification

ISO 50001
ISO 50001:2018 — international standard “Energy management systems. Requirements with guidance for use”, 
which was developed by the International Organization for Standardization to improve the efficiency of an 
organisation's energy system

KPI Key performance indicators

LME London Metal Exchange 

LSE London Stock Exchange

LTIFR Lost Time Injury Frequency Rate, which is calculated by the Group as the sum of the number of fatal injuries and 
lost time injuries per 200,000 man-hours.

Management Executive directors and officials of the company

NPO Non-profit organization

OAO Open Joint-Stock Company

OECD Organization for Economic Cooperation and Development

OFAC The Office of Foreign Assets Control of the US Treasury

OHS Occupational health and safety

OHSAS 18001 Occupational Health and Safety Specification 18001 — an Occupational Health and Safety management system

OOO Limited Liability Company

PAO Public Joint-Stock Company

PCB Polychlorinated biphenyl 

PFC Perfluorocarbons

POP Persistent organic pollutants

PPE Personal protective equipment

RA Rating agencies

R&D Research and development

RMS Risk management system

RSPP Russian Union of Industrialists and Entrepreneurs

UN The United Nations

UN SDGs Sustainable development goals adopted by the United Nations 

UNESCO The United Nations Educational, Scientific and Cultural Organization

UNFCCC The United Nations Framework Convention on Climate Change

VAP Value-added products. Comprise wire rods, alloys, extrusion billets, flat ingots, high-purity products and more

WWF World Wildlife Fund

Terms and abbreviations Contacts
GRI 102-53

Location of the company: Moscow, Russian Federation.

The address of the company as recorded in the Unified State Register of Legal Entities:  
1, Krasnoarmeyskaya st., Moscow, 125167.

Mailing address: 1, Krasnoarmeyskaya st., Moscow, 125167. 

Tel.: +7 (495) 221-88-88 

Website: http://www.mechel.com/; http://www.e-disclosure.ru/portal/company.aspx?id=1942. 

E-mail: mechel@mechel.com.

To provide feedback on the Sustainability Report, leave a comment or ask a question, please use the contacts 
below:

Investor Relations and Sustainability Department:
Tel.: +7 (495) 221-88-88.

E-mail: ir@mechel.com.

References to the company’s reports:
Annual Report 2021

See the report on the company’s website, Shareholder’s Meeting section. 

Consolidated financial statements

See the statements on the company’s website.

Documents posted on SEC website

See the report on the SEC website.

Financial performance and presentations for investors

Available on the company’s website.

About the company Corporate  
governance

Sustainability  
risk management

Responsible supply chain 
management

Human capital Occupational health  
and safety

Support for local 
communities

Environment  
protection
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https://www.mechel.com/shareholders/corporate_governance/meeting/?ysclid=l5s4i1eohh5950700
https://www.mechel.com/shareholders/report/financial-statements/
https://www.sec.gov/cgi-bin/browse-edgar?company=mechel
https://www.mechel.com/shareholders/report/

